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Smurfit Kappa ('SKG'), a
FTSE 100 company, is one
of the leading providers of

paper-based packaging

solutions in the world.

We operate across 36 countries with approximately
48,000 employees in over 350 production sites
with revenue of €10.1 billionin 2021.
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Overview

Revenue
(million)

€10,107

+18%

€10,107
€8,530

2021 2020

Operating Profit before
Exceptional Items* (million)

€1,073

+16%

€1,073

2021 2020

Net Debt*
(million)

€2,885

+22%

€2,885

€2,375

2021 2020

Strategic Report

Financial Statements

FINANCIAL HIGHLIGHTS OF 2021

EBITDA*
(million)

€1,702

+13%

€1,702
€1,510

2021 2020

Profit Before Income Tax
(million)

€913

+22%

2021 2020

Net Debt to EBITDA*
(times)

1.7x

2021 2020

EBITDA Margin*
(%)

16.8

2021 2020

Basic Earnings per Share
(cent)

263.9

+16%

2021 2020

Return on Capital
Employed* (%)

16.0

2021 2020

Supplementary Information

Free Cash Flow*
(million)

€455

-33%

2021 2020

Pre-exceptional Basic
Earnings per Share* (cent)

274.5

+16%

2021 2020

These financial Key
Performance Indicators are
not defined under International
Financial Reporting Standards.
Furtherinformationin
relation to these Alternative
Performance Measuresis
included in the Supplementary
Information sectionon

pages 191 to0 197.
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WHAT WE DO

We are a packaging leader
in a growth industry

We create innovative and sustainable paper-based packaging
solutions for our customers, we protect products in transit and
precious resources for future generations while caring for

Paper
We manufacture a wide range
of papers mainly used for
packaging purposes. Our
total global paper and board
capacity is approximately
8.3 million tonnes per annum.

\_\

Packaging
We design, manufacture
and supply paper-based
packaging to package,
promote and protect our
customers' products. We
manufacture corrugated

packaging and also produce
solidboard, folding carton

and certified, bag-in-box
and tubes.

What Differentiates Us

each other, the environment and the planet.

W
L

Recycling
We provide recycling
solutions to ensure our
customers' corrugated
packaging and paper is

recycled responsibly,
efficiently and reliably.
We handle 7.4 million tonnes
of primarily post consumer
recovered paper each year
across the globe.

Forestry
We own approximately 68k
hectares of forest globally,
whichare FSC or PEFC
certified, promoting

economic growth, protection
of biodiversity and
ecosystems and fostering
social equity.

Integrated Model Global Data

Our verticalintegration drives efficiency As one of the world's largest integrated Innovation andimpact at SKG is data driven,
across the entire value chain, including manufacturers of paper-based packaging with a proven scientific approach informing good
the sourcing and collecting of our natural solutions, our global reach enables us to business decisions. Data collected from our
primary raw materials, production of paper, synergise global competencies with local operations is combined with market and sectoral
conversion of paper into corrugated boxes processes. Our scale and unique global research and a deep knowledge of over 80,000
and their delivery to customers whichmeans  footprint makes us well placed to reliably supply chains, providing a unique insight and

we can offer optimal paper design, quality deliver on customer requirements. fit-for-purpose solutions for our customers.

and logistics management. We have lower

exposure to volatility in containerboard prices

and our integrated structure ensures that we

provide a stable outlet for material through

the uncertainty of market falls and rises.
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Our Innovative Solutions

We have an unrivalled portfolio of sustainable paper-based packaging
solutions which are constantly updated with our market leading innovations.

Financial Statements

Supplementary Information

Sustainability

Sustainability is integrated into everythingwe

do and forms a significant part of how we engage
with stakeholders. We focus on long-term
ambition with action today. Our reporting on
sustainability has beenindependently assured

by a third party since 2009. Sustainability is
embedded across our business and includedin
our senior management incentives and our cost
of funding. As a key contributor to the circular
economy, we handle 7.4 million tonnes of primarily
post-consumer recovered paper each year across
the globe. SKGis well positioned to continue to
lead as the world moves to alow-carbon, circular
approachto business. We reuse or recycle side
streams, power our business with renewable
energy where possible and are finding smarter
ways of saving energy.

Innovation

Creativity and innovation is part of our every-day.
We innovate across all aspects of our business
toincrease the value and benefits of what we do
for our customers. We offer an unrivalled portfolio
of sustainable paper-based packaging solutions
whichis constantly updated with our market
leadinginnovations. Our range of unique tools
feedinformation to our value-added services,
SupplySmart, ShelfSmartand eSmart work to
improve all aspects of our customers packaging,
from packing line to supply chain to customer
experience. With over 1,000 packaging designers
across our business network and a supporting
network of laboratories, facilities and applications,
we create sustainable fit-for-purpose packaging
for our customers.

People

We aim to ensure a working culture in which
every member of our 48,000-strong team
feels engaged, appreciated as they are and
has a sense of belonging. We are committed
tobeinga great place to work and an
employer of choice for top talent. We are
also committed to driving Inclusion, Diversity
and Equality and strive to create a diverse
workforce. By delivering top-level training and
development, and rewards and recognition
programmes, we empower our people to
reach their full potential, for the benefit of our
customers and stakeholders.

Smurfit Kappa Annual Report 2021 3



WHERE WE OPERATE

We are a world leader with
operations in 36 countries

We are one of the largest integrated manufacturers of paper-based packaging solutions
in the world. We are located in 23 countries in Europe and 13 in the Americas. In Europe,
we are the leader by production volume in corrugated packaging and containerboard
and in Latin America, we are the only large-scale pan-regional player.

Europe

Revenue

€7.8 billion

We are the European leader in the production of corrugated
packaging, containerboard and bag-in-box. The Europe segment
includes mills and plants that primarily produce containerboard
thatis converted into corrugated containers. In addition, we
produce other types of paper, such as solidboard, sack kraft
paper and graphic paper; and other paper-based packaging,

such as hexacomb and solidboard packaging, folding cartons;
and bag-in-box packaging.

[ Read more on page 23

Smurfit Kappa AnnualReport 2021

2021 Gross Sales Volume (million tonnes)

Kraftliner—1.7
. Recycled containerboard—3.7
Other paperand board—0.9

Corrugated-5.1

. Solidboard packaging—0.1
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The Americas

Revenue

€2.3
billion

The Group's operationsin
the Americas comprise a
system of mills and plants
that primarily produce
containerboard that is
convertedinto corrugated
containers. Our operations
inthe Americas alsoinclude
forestry; other types of
paper, such as boxboard,
sack paper and graphic
paper; and paper-based
packaging, such as folding
cartons, hexacomb and
paper sacks.

[ Read moreon page 23

2021 Gross Sales Volume
(million tonnes)

|2

Containerboard—-1.4

. Other paperandboard-0.2
Corrugated—1.6

Other paper-based
packaging—0.1

What Sets Us Apart
Our Scale and Geographic Diversity

Our large manufacturing footprint provides us with a clear point of differentiation because the
corrugated packaging market is a localised market and therefore converting plants need to be close
to customers (within 300kms). Our unique global footprint makes us well placed to reliably deliver
on customer requirements.

Forestry Plantations Mills Fibre Sourcing Converting Plants Other Production
(hectares) Facilities

68k 35 47 241 32

Smurfit Kappa Annual Report 2021 5



OUR PURPOSE AND STRATEGY

Our Strategic Objective

Our objective is to develop long-term
customer relationships by providing
customers with differentiated
sustainable packaging solutions that
enhance the customers' prospects
of success in their end markets.

Our Purpose

At Smurfit Kappa we
are proud to create,
protect and care.

[ Read more about this on page 28

N

Our Vision

To be a globally admired business,
dynamically and sustainably delivering
secure and superior returns for

all stakeholders.

Our Values

We have a strong and positive culture These values foster the guiding
thatis aligned with our strategy and principles by which we operate:
based on our values of: SR T

e Safety .

Entrepreneurship

e Loyalty * Inclusion, Diversity
* Integrity and Equality
* Respect * Rewards and Recognition

Performance Driven
Accountability

6 Smurfit Kappa Annual Report 2021




Overview

Strategic
Priorities

A

Market
Position

Partner
of Choice

Operational
Excellence

%

Investment
in People

all

Capital
Allocation

Strategic Report Governance Financial Statements Supplementary Information
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OUR INNOVATIVE SOLUTIONS

We create innovative
and sustainable solutions
for our customers

The demand for sustainable packaging continues to grow, with consumers
now a driving force. Packaging provides a clear opportunity for brands and
retailers to demonstrate their commitment to sustainability, and as a result,
build trust and strengthen the brand — consumer relationship.

Consumer awareness of the packaging, while 73% stated that packaging that meets the

environmentalimpact of their the use of paper or cardboard expectations of consumers.

choicesis growing and consumers packagingisimportant to them Our culture ofinnovationis based

increasingly want to be more when consideringabrand's level onour experience, science, creativity 730/
sustainable. Thishas nowtranslated  of sustainability. and data, with state-of-the-art o

into their purchasing decisions, and facilities that ensure we are ready say paperorcardboard
packaging plays a significant role in With ourinnovative, sustainable forthe challenges of tomorrow. packaging isimportant
this decisionto buy. Arecent study packaging solutions designed for We can help our entire value chain, . .
conducted by Drapers states that our customers, led by our Better our customers and their customers, when consideringa
64% of consumers aremorelikelyto  Planet Packaginginitiative, we toreduce their carbon footprint brand's sustainability
buy from retailers with sustainable provide sustainable, fit-for-purpose and avoid packaging waste.

We have outlinedinthis sectiona
number of examples of our recent
innovations from across the world.

64%

more likely to buy from
abrand or retailer with
sustainable packaging

Jardim Botanico

Premium e-commerce packaging

As a 100% handcrafted premium product, Jardim Botéanico gin
provides its customers with a differentiated tasting experience.
Previously, the product was delivered to the consumerina

package that did not provide safety or value to the primary product.
The packaging developed by us is compact, easy to assemble,

and has an internal accessory that, while protecting the product,
also leaves the bottle visible as if it were a jewel, leading to a special
unboxing experience.

8 Smurfit Kappa Annual Report 2021
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Waitrose

Waitrose flowers

Waitrose was looking for a long-term
packaging partner for their online
specialist shops that deliver flowers,
wine and pet products. The key
priorities for the tender were to
improve print colour consistency
across alllines, to promote
sustainability and to meet deadlines.
The main challenge was the tight
time frame required to set up and
on-board 23 new packing linesin
just two months during our busiest
time of year when e-commerce
demand rocketed due to the
pandemic. Remote working also
meant Smurfit Kappa had to quickly
adapt to a new way of working

in order to supply all four

of Waitrose's third party co-packers.
As a premium brand, Waitrose
customers have high expectations
and the quality of their packaging
needs to reflect their brand values.
We delivered on this and were
delighted to receive excellent
feedback on our responsive service
and our solution based attitude

to solving problems. We met the
tight deadlines to supply the busy
seasons Valentine's Day and
Mothers' Day.

mymuesli

When packaging
design helps to keep
up with demand

Three ambitious German
entrepreneurs had an idea for
a startup: mymuesli, an online
shop for organic, individual
muesli mixes. The demand
rocketed and the company
needed help with a packaging
solution—as everythingwas
packed by hand. Smurfit
Kappa's expertise in
packaging using a packaging
machine that scans each
parcel individually and creates
packaging without void fillers,
helps mymueslito save up to
50% in packaging materials
and 30% in transport. The
beautifully designed and
branded e-commerce solution
is fully recyclable, and
demonstrates mymuesli's
commitment to sustainability.

Smurfit Kappa Annual Report 2021 9
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OUR INNOVATIVE SOLUTIONS CONTINUED

Villeroy & Boch

Recyclable packaging
solution for toilet seats

Villeroy & Boch approached Smurfit
Kappa Mexico with a challenge to
update their packaging solution

to reflect their premium product
vision and concept. We designed

a single-universal packaging for all
four types of toilets, that reflected
the brand’s premium feel and made
distribution logistics more efficient
through smart space use and quick
and easy assembly. This packaging
was new to their market and a
breakthrough in terms of how this
was managed before: replacing
expanded polystyrene (‘EPS') for
corrugated to create anew integral
design, resulting in a 100% recyclable
and functional solution.

Flattler

A Bag-in-Box® solution that protects

UK cider maker Healeys Cyder wanted their new flat cider to be as
accessible as possible, which included catering for a variety of pack
formats and usage scenarios. In addition, the packaging would
need to complement their unique branding with full colour print, no
requirement for glue or tape to erect, could withstand vigorous supply
chain conditions and would provide protection to the cider. The end
solution was an ‘envelope’ style Bag-in-Box® made from double
wall corrugated board, printed full colour litho and quick to erect
saving time on the production line. By introducing Bag-in-Box®

to their packaging options, Healeys Cyder can now offer Rattler
Cyder in more settings and in a still format, complimenting their
existing carbonated range. The solution is fully recyclable, and the
unique vacuum functionality of the Bag-in-Box® means that there
is along shelf life even after opening, so there is no product waste.

Smurfit Kappa Annual Report 2021

Harry's
E-commerce box

Harry's is a rapidly growing shaving brand in the EU. They were looking
for consumer-oriented packaging with minimal void fill and optimised
sizes. The design had to be stand-out to maximise visibility as Harry's
launched their brand into multi-national companies. They turned

to Smurfit Kappa to supply the perfect solution. Using our unique
eSmart process we worked closely with Harry's to develop a simple
yet effective packaging solution with clean and clear print to maximise
it's brand equity. The consumer-friendly design with clear branding
stands out at the point of sale and delivers a memorable unboxing
experience for the consumer.

100%

of expanded
polystyrene replaced
with recyclable
packaging




Hoogstraten

Innovates with paper-
based punnets

500,000

kilograms of plastic
Codperatie Hoogstraten 9 P

set the goal to find amore packaging eliminated
sustainable packaging peryear
solution. Smurfit Kappa
developed a complete
packaging solution consisting
of solidboard punnets, trays
and customised punnet and
tray erector lines. The new
packaging solutionincreases
brand awareness of
Hoogstraten and reduces
logistic and labour costs.

The new punnet is also fully
recyclable and has very high
recycling rates compared to
the previous plastic solution.
Furthermore, the sustainable
solution reduces the carbon
footprint of Hoogstraten, and
has eliminated 500,000kg of
plastic packaging per year.

Strategic Report Governance

Financial Statements

adidas

adidas want to lead from
the frontin the race for
sustainability

With their ‘'Own the Game' strategy,
adidas have increased their focus
on sustainability throughout their
business. They have made huge
strides in recent years, from new
initiatives to using ocean plastics

in their shoes. A key part of this
strategy is their packaging. To
improve the sustainability of their
packaging, adidas needed a supplier
who could address the lack of
transparency and traceability for
recycling, provide assurance that
waste fibres were being fully recycled
and help them deal with a huge
increase in handling e-commerce
returns. In order to address these
challenges, adidas partnered with
Smurfit Kappa. At Smurfit Kappa
we have full chain of custody and
the ability to provide end-to-end
recycling. There's no wastage of
materials or time and we have the
capability to deliver boxes within
48 hours of an order being placed.
Plus, Smurfit Kappa provide full
transparency by using unique tools
and delivering information on
tonnage delivered and collected.
Now, adidas don't just provide their
customers with a cutting edge
product, they also give them the
ability to return packaging easily.
Packaging is returned to Smurfit
Kappa, recycled and reborn

as new. All of which allows adidas
to close the loop when it comes

to their packaging. The race for
sustainability is a marathon, not a
sprint. But together, we can win.

Smurfit Kappa AnnualReport 2021
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SUSTAINABILITY COMMITMENTS

Long-term ambition,

delivering today

Globally, citizens are asking tougher questions and becoming a strong force
in the drive for climate and societal change in recent years. The focus on how we
treat our planet, how we create a more inclusive world for everyone and support
equality across all communities has never been so high on people’s agendas.

Category Targets

cpmate @  Netzero
Change Our ambition is to have at least net zero emissions by 2050 with a 55% reduction in fossil fuel
emissions intensity by 2030
st AN 595%
packaging solutions sold as Chain of Custody certified to customers by 2025
wier 3 | 60%
““‘ reduction in Chemical Oxygen Demand intensity by 2025
waer Oy 1%
““‘ reduction of our water usage intensity annually
wete . 30%
reduction in waste to landfill intensity by 2025

gk atleast 5%

a nd Safety reduction in Total Recordable Injury Rate annually

<1<

People 'R IH\ 2 5%

of management positions held by women by 2024

Communities |m €24 mi"ion

willbe donated between 2020-2025 to support social, environmental and community initiatives

12 Smurfit Kappa Annual Report 2021
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Mmoom @

Planet People Impactful Business

Financial Statements

Supplementary Information

Link to Sustainability Strategy Link to Sustainable Development Goals (‘SDGs')

CRCRCRCORCECORCORC

Read more on our sustainability strategy and SDGs on pages 48 to 63

Better Planet 2050 quantifies our
commitment to protect what we care
about—our planet, our people, our
business —through a set of ambitious
goals and sustainability targets that
will deliver for agreener bluer planet,
empower our people and communities
and support animpactful business.
Through handling 7.4 million tonnes of
recovered fibre eachyear SKGis firmly
positionedin the move towards amore
circular economy.

Inreducing our own emissions and
providing optimised paper-based
packaging solutions, we can help our
entire value chain and beyond to cut
their carbon emissions and avoid
waste. We will continue toinnovate
across allaspects of our business:
reducingwaste and CO, emissions,
increasing the value and benefits of
what we do, and further securing
precious natural resources sustainably
for future generations. By being
renewable andrecyclable, usingless
resources, less energy and creating
less waste, we can make a positive
contribution to the world.

Inhaving a workplace culture that
embeds the core values of Safety,
Loyalty, Integrity, and Respect, and
strives for adiverse andinclusive
workforce, we are empowering our
people to reach their full potential.
We strive to enable peopleinthe
communities in which we operate to
improve their lives. Where the cycle
of poverty, hardship and dependence
isanissue we aimto help end this to
support afairerand more equal world.

We will be publishing our 15%
Sustainable Development Reportin
April 2022 with detailed information on
our targets and performance for 2021.
In addition, please see pages 48to 63
and page 58 of this Report.

Smurfit Kappa AnnualReport 2021 13



EMBEDDING OUR PURPOSE

We are proud to create,
protect and care

Smurfit Kappa is a business with an essential and enduring purpose —
to create solutions that protect what we all care about. Thisis arole
thatis lived in the culture and behaviours at all levels and across
all areas of our business. It is a purpose that informs our strategic
business decisions and actions, now and into the future.

Discovering Our Purpose

Our Purpose statement was articulated following an inclusive
discovery process that involved participants across the breadth of
Smurfit Kappa. Led by our Group CEO and involving diverse groups

of people, the process uncovered stories of purpose in action across
different areas of the business. By discovering, sharing and discussing
what was essential to different people, we identified the collective
motivation that gives all of our work meaning and drives us to sustain
and enhance our essential role in the world.

Nurturing and Supporting
Our Purpose

We recognise that nurturing our essential Purpose is an ongoing
process. For our Purpose to endure we must ensure that the new
generation of talent within Smurfit Kappa connect with and
understand our essential and enduring role. We have engaged a
selection of our workforce to build on our Purpose and explore what
it means for them. We have asked them to consider what our Purpose
will require from each of us in the future as we continue to provide

innovative, sustainable products for our customers, support the
communities in which we work, and protect the planet that we and
future generations depend on.

Smurfit Kappa AnnualReport 2021

Engaging with Our Purpose

We commenced a communications campaign in June 2021 that used
video in multiple language formats across our internal communications
platform to engage the entire business with our Purpose. In this initial
phase of the campaign, our Group CEO and other members of the
senior management team shared what purpose means to them and
identified how our experience of purpose contributes to our unique
culture and the positive motivations experienced by employees,
partners and customers alike.

The campaign encourages employees across the business to reflect
on the essential role they play in delivering our shared Purpose.
Employees were asked to share the stories of creating, protecting and
caring that they experience within our teams and through interactions
with our customers, communities and other stakeholders.

The campaign has prompted many employees to share the stories
that make them feel proud to be part of Smurfit Kappa. These diverse
stories allillustrate how Smurfit Kappa's purpose is grounded in what
we do day-to-day and highlights the importance of sustaining an
authentic sense of purpose in our working lives.
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Employees were asked to share the
stories of creating, protecting and
caring that they experience within
our teams and through interactions
with our clients, communities and

other stakeholders.
144
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DYNAMICALLY & SUSTAINABLY DELIVERING

Investing in North Wales

Transformational Investment Plans

We are investing €40 million in our Mold plant in North Wales, which will

further expand its capacity to make it the largest corrugated facility in the

The investment in state-of-the-art equipment
will reduce CO, per tonne emissions by 15% at
the plant.

“This investment in North Wales willincrease

our capability, flexibility and speed of response to
deliver unrivalled, innovative packaging solutions
to customers across the UK and Ireland. We are
determined to meet the future needs of our
customers in a sustainable way. It is vital that our
investment has benefits for the local community
and the environment,"” said Smurfit Kappa UK
and Ireland CEOQ, Eddie Fellows.

The design of the factory extension fits seamlessly
into the local landscape. A three-acre nature trail
has been constructed. It incorporates a local

UK and allow us to meet the growing demand for sustainable packaging.

stream and a new footpath which can be used

by both site staff and the local community.
Working in partnership with Park in the Past,
alocal heritage and conservation project, an extra
10,000 trees, shrubs and bushes will be planted.
Excess soil which has been removed as part of
the factory extension will be used by the nearby
heritage project.

The on-site Experience Centre offers customers the
chance to come into the facility to see the science,
creativity and data used to innovate, customise
and implement sustainable packaging solutions.

The plant, which employs 194 staff and has beenin
operation since 1994 is a major regional employer.

Investment

€40
million
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CHAIR'S STATEMENT

Delivering an excellent
performance for 2021

Irial Finan
Chair

The Group's performance demonstrates the strength of the integrated model, the
quality of our business, our operational efficiency, and increasing geographic and
product diversity. In delivering this performance, it was our people that again proved
to be our most valuable asset through their agility, adaptability and resilience.

2021 Performance

Smurfit Kappa has delivered

an excellent performance for
2021 which was particularly
pleasingin ayear characterised

by unprecedented cost inflation.
The EBITDA outcome of

€1,702 million was ahead of the
Group's guidance for the year. In
delivering this performance, it was
our people that again proved to be
our most valuable asset through
their agility, adaptability and
resilience. On behalf of the Board
and management team, | would like

18 Smurfit Kappa AnnualReport 2021

torecord our sincere appreciation
toeachandevery one of our
48,000 employees.

Capital Strength

Sustainability has always been at
the core of the Group's operations
andis now embedded withinthe
capital structure. Building on our
objective to dynamically and
sustainably deliverin 2021, we
launched our Green Finance
Framework withan ISSESG Second
Party Opinion. Under this, we issued
our dualtrancheinaugural green
bonds, comprising€500 million

8 year bonds with a coupon of 0.5%
and €500 million 12 year bonds with
acoupon of 1%. Setting up this
framework andissuing green
finance instruments was a further
stepin embedding sustainability
into our capital structure alongside
our sustainability linked revolving
credit facility and our sustainability
linked securitisation facilities.

This further enhances the Group's
financial flexibility to capitalise on
the significant opportunities that
we continue to see across our
geographic footprint.

Sustainability

We continued to make strong
progress across our sustainability
agendain 2021. The progress
made during the year built upon
the achievements of earlier
years and highlights the Group's
long-standing objective to drive
change and nurture a greener
andbluer planet through the three
key pillars of Planet, People and
Impactful Business.



Overview

Inearly 2021, we announced
ambitious new sustainability
targets as part of '‘Better Planet
2050, focusingonafurther
reduction of our environmental
footprint, increasing support
for the communities in which
we operate, further enhancing
the lives of our employees and
those communities.

We were the firstin ourindustry

to announce targeting atleast net
zero emissions by 2050 and we

are well on our way to reaching our
intermediate 2030 target of a 55%
reduction, in line with the EU Green
Deal objectives. The Group has also
received approval from Science
Based Target initiative (‘'SBTi') for its
emissions targets. These targets
arenotonlyinline with the Paris
Agreementbut are alsoindustry
leading and a further sign of Smurfit
Kappa'sleadership in sustainability.
There was continued actionon

CO, reductionduring the year with
many significant investments which
reduce the Group's CO, emissions.

The Group's 2020 Annual Report
was the first to reportinline with
recommendations of the Taskforce
for Climate-related Financial
Disclosures ('TCFD') and this
year's report continues to build on
that standard with a detailed and
comprehensive disclosure outlined
onpage 54 to 61. In addition, we
are also reporting for the first time
onthe EU taxonomy on page 50,
adisclosure whichis expected to
evolveinfutureyearsasthe EU
taxonomy develops. For anumber
of years Smurfit Kappa has
continued toinclude climate change
as an emerging risk for the Group
and during 2021 we elevated this
toalong-term principalrisk of the
Group. Details are included within
the riskreport onpage 38.

'y

Strategic Report

In addition to the progressinrelation
to CO, emissions, over the course
of 2021, the Group also continued
progress onall of our other key
sustainability targets; water
discharge, waste tolandfill, chain

of custody certification, safety
performance and social projects.
Details of this progressis outlined
onpages 56to 57.

Smurfit Kappa has also been
contributing towards making the

UN 2030 Sustainable Development
Goals ('SDGs') areality since 2015.
This contribution was recognised

by the Support the Goals movement
inMarch 2021 when the Group
became the first FTSE 100 company
toreceive afive-starrating. The
Group was also recently recognised
as atop ESG performer by
Sustainalytics which builds on our
well established sustainability
credentials andis another positive
development for the Group andall
our stakeholders.

Itis our ambition to continue

to deliver sustainable growth for
the benefit of all our stakeholders,
customers, investors, employees,
suppliers and the communitiesin
which we operate while being, and
being recognised as, a global leader
in sustainability.

We continue to provide innovative,
circular and fit-for-purpose packaging
solutions for our customers andled
by our Better Planet Packaging
initiative. Our culture ofinnovationis
based on our experience, science,
creativity and data, with state-of-
the-art facilities that allows us to
help our entire value chain, our
customers and their consumers,

to reduce their carbon footprint
and avoid packaging waste. Some
examples of our recent innovative
solutions are outlined on pages 8
to11.

Governance

Purpose
At Smurfit Kappa we are proud to
create, protectand care.

Smurfit Kappais a business with an
enduring and essential purpose —
to create solutions that protect
what we all care about —our planet,
our people and our business. Inthe
2020 Annual Report, our Purpose
was introduced following a
comprehensive project to develop
it whichinvolved a diverse group of
employees across the organisation.
Itis a purpose thatinforms our
strategic business decisions and
actions, now andinto the future.

During 2021, the process to
embed the Purpose throughout
the Group commenced. Aninternal
communications campaign took
place usingvideo in multiple
language formats to engage the
entire business with our Purpose.
Further details on this campaign
and our Purpose are included on
pages6to7.

Board Structure
Werecognise theimportance

of continued Board refreshment
andrenewal and the benefit of
bringing fresh perspectives to
complement our longer-tenured
Directors. We also recognise the
importance of inclusion, diversity
and equality throughout the
organisationand up to Board level
—diversity whichincludes varying
perspectives and experience as
wellas diversity of age, gender,
ethnicity and education.

There have beenanumber of
appointments to the Boardinrecent
yearsincluding those of Lourdes
Melgar and Kaisa Hietalain 2020.

In 2021, there were no further
appointments or retirements from
the Board, which remains comprised
of 12 Directors.

Building on our objective to dynamically and sustainably

deliverin 2021 we launched our Green Finance
Framework withan ISS ESG Second Party Opinion.

Financial Statements
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This includes four female Directors
whichis in line with our commitment
to ensure greater Board diversity.
We are also pleased to have a Board
whichincludes Directors from eight
different countriesincluding Directors
from Europe, North America and
Latin America—adiversity of
geographic backgrounds which
matches our diverse business.

As part of the ongoing development of
the Board, andtheintegration of recent
appointees, acomprehensive training
programme was delivered during 2021
which covered topics including
business operations, industry,
sustainability and governance.

Governance and Oversight
The 2018 UK Corporate
Governance Code ('the Code')
places anemphasis onacompany's
relationship withits shareholders
and other stakeholders and
highlights the importance of
establishing a corporate culture
aligned with business strategy;
and one which promotes integrity
anddiversity.

As we reflect on 2021, through our
engagement with our people and
our continued commitment to the
environment and the communities
we serve, we truly believe that
Smurfit Kappa has a culture and an
approach to business which aligns
with the spirit of the Code and
promotes aninclusive and positive
working environment which
recognises the perspectives of all

10%

increase infinal
dividend for 2021

Final Dividend
(recommended) 2021

96.1

cent per share
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our stakeholders. Details of this are
included throughout this Annual
Report,including the stakeholder
and employee engagement
overviews below, andinthe
Corporate Governance Statement.

Employee Engagement

and Development

Employee engagementis akey
consideration of the executives
and Board, and one which has
continuously developed over time.
The Sustainability Committee
continues to hold responsibility
for workforce engagement on
behalf of the Board. The Committee
assists the Board in understanding
the views of the wider workforce,
toensure thatthe voice of the
workforceis heardin the boardroom
andthe views andinterests of
employees are takeninto account
when making decisions. A detailed
update on our employee
engagement during the year
including commentary from

the Chair of the Sustainability
Committee, Jgrgen Buhl
Rasmussen, isincluded on

pages 113to 114.

Therestrictions ontravelas aresult
of the pandemic limited the number
of visits that myself and the Board
could make to our operations across
Europe and the Americas during the
year.|did have the opportunity to
visit our newly acquired recycled mill
in Verzuolo, Italy,in October 2021.

| also visited our Forney milland
Forth Worth operations in Texas,
the United States during the year.
Inaddition, anumber of our Board
members were delighted to have
the opportunity tomeet with the
workforce in Europe and the

Americas through virtual plant tours.

Ido hope that during this year my
fellow Board members and | will be
able toreturn to visiting more
operations again.

In addition to plant visits, the Board
andlengaged virtually with the
workforce through various events.
Inearly 2021, lhad the opportunity
as part of avirtual global event to
hold a Q&A sessionwith the
management team across the
Group which was very positive and
open. Inaddition, members of the
Sustainability Committee were
involvedin many engagement
sessions, examples of which are —
attendance at an International
Women's Day celebrationin
Mexico, attendance atamodule
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of our Advanced Management
Development programme including
collaboration with the cohort, and
ameeting and discussionwith a
selection of the Group's high
potential female employees across
awide range of levels and countries
inwhich we operate.

Since 2014, the Group has
conducted frequent MyVoice
employee engagement surveys
which give all of our 48,000
employees the opportunity to

give their views on the Company,
leadership, business, inclusion,
employee development, vision and
values. As a Board, we are looking
for continuous improvementin our
employee engagement scores, to
ensure we understand employees
perspectives and sentiment and
take themintoaccountwhen
making decisions. During 2021,
another global engagement survey
of allemployees was conducted.
The survey attracted the highest
participationrate of any of our
surveys to date. The Board received
adetailed report and presentation
onthe survey andare pleasedto
report that there was a global
engagementrate increase of

13 percentage points whichis
apositive endorsement of the
values and people centric culture
in Smurfit Kappa.

In 2021, we have continued to focus
on the development of our people
as we recognise that supportingand
developingthe culture and practice
of talent managementinthe
organisationis core to our success.
Our approach to talent has delivered
many leaders for the organisation,
who have built successful careers
over many years, with an average
tenure of 18 years among this
cohort. Additionally, by focusing on
talent through comprehensive and
considered succession plans we can
ensure that we continue tofillkey
operational and strategic positions
across the Group.

The Smurfit Kappa Academy
supportsthe development and
succession planning for the Group
andisimportant for our people.

[t was crucial that the programmes
continue during the pandemic and
we therefore pivoted these to online
offerings. This ensured that we
could continue to upskilland invest
inour people across the Group. For
further details on our development
programmes see page 70.

The Boardis very supportive of
the EveryOneinclusion, diversity
and equality initiative which was
further evolvedin 2021 with the
introduction of the five EveryOne
Communities to drive the Group's
ambitioninthis area. The diverse
communities focus on: Disability,
Family & Age, Gender, LGBTQ+ &
Allies, and Origin, Race & Ethnicity,
details of which are included within
the People section on page 68.

Stakeholder Engagement

The Group andthe Boardhave a
continued focus on stakeholder
engagementwhichisanarea
where we continue to have strong
foundations onwhichtobuild. In
addition to the further enhanced
engagementwith the workforce as
setout above, we continue to work
collaboratively with our customers,
suppliers, shareholders and the
communities in which we operate.

Ourengagement with those
communities continues to be a core
management priority during 2021,
despite facinginto a second year of
the pandemic, our workforce across
the world continued to donate their
time, effort, and expertise to making
apositive andlastingimpact on their
communities with almost 5,000 of
our colleaguesinvolvedin 150
initiatives across 23 countries. In
addition, the Group has committed
throughits Better Planet 2050
targets to donate €24 million
between 2020and 2025.

Ourleadership team andinvestor
relations team maintain active
engagement and dialogue with the
investment community and our
shareholders, to discuss key issues
including strategy, sustainability,
capital allocation, remuneration
and governance. During 2021, lwas
delighted to have the opportunity
tomeetvirtually and engage with
many of our shareholders and also
with proxy body representatives, to
understand their views and insights
onthe Company.

Further details on stakeholder
engagementin 2021 is outlined on

pages 44to 47.Inthe period ahead, my

continued focus as Chair willbe onthe
further development of engagement
with our key stakeholders.

Dividends

Dividends remain a central
component of the Group's
commitment to deliver value for
our shareholders. Our progressive
dividend policy recognises the
importance of dividends to our
shareholders. The Boardis
recommendinga 10%increasein
the final dividend to 96.1 cent per
share, subject to the approval of
shareholders at the Annual General
Meeting (AGM') in April 2022. This
incombinationwith the interim
dividend of 29.3 cent per share paid
in October 2021 will deliver a total
dividend of 125.4 cent per share.
This furtherincrease in the dividend
reflects the confidence andthe
everincreasing strength of and
prospects for the business.

Outlook

Notwithstanding the current global
geopolitical uncertainties and
disruptionto supply chains, current
trading for the Groupis strong, and
ourintegrated paper and packaging
system remains effectively sold out.
We continue to see significant
opportunities across our geographic
footprintandare investingto build a
platform for durable growthto meet
customer demand.

oA

Irial Finan
Chair
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Reductionin CO, emissions
5 5 0 O This investment underlines Smurfit Kappa's continued
’ commitment to developments in leading edge
tonnes technology and our operations in Germany.

perannum

Investment

€35
million
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A key differentiating factor for
SKG has always been our people

Tony Smurfit
Group Chief Executive Officer

In a world of significant supply constraints, | am incredibly proud of how
our 48,000 employees have responded to ensure our customers’ needs
were met and indeed, continue to be met as we begin 2022.

2021 Overview

lam happy to report that Smurfit
Kappa has delivered another
excellent performance in 2021
with an EBITDA of €1,702 million,
representinganincrease of 13%
on 2020 (2020:€1,510 million) and
an EBITDA margin of 16.8%, down
from 17.7%in 2020.

This performance demonstrates
the strength of our integrated
model, the quality of our business,
our operational efficiency and our
increasing geographic and product
diversity. Theresult alsoreflects the
Group's ability to recover significant
input cost pressure by way of
progressive box price increases,

strong box volumes, the resilience
and security of supply we deliver
for our customers alongside the
benefits of our customer-focused
innovation and capital spend
programme and the dedication

of our 48,000 employees.

Over the last number of years,

the Group has made significant
investments enabling us to meet
our customers' needfor resilience,
ensuring they have security of supply
and access to the mostinnovative,
sustainable packaging solutions.

With corrugated demand growth
of 8% during the year, thisis a
clearindication that paper-based

packaging, whichis renewable,
recyclable andbiodegradable, isthe
choice of our customers and the end
consumer versus the less sustainable
alternatives. Governments are also
following suit by legislating against
non-recyclable, non-renewable
andless sustainable packaging.
E-commerceis now away oflife

and the protection that corrugated
packaging provides as a transport
mediumiis the preferred choice for
amobile and sustainable world.

2021 was characterised by
significant and unprecedented cost
inflation. These costs, particularly
in energy, recovered fibre and other
categories of raw materials, remain

at elevated levels at the beginning
of 2022; however, we expect to
continue to recover these costs,
with marginimprovement, as we
progress through the year.

Both our European and Americas
businesses delivered excellent
performancesin the year. Our
European business recorded an
EBITDA of €1,302 million withan
EBITDA margin of 16.6% while our
Americas business recorded an
EBITDA of €441 million with an
EBITDA margin of 19.5%.

Akey to the performance of Smurfit
Kappa over recent years has beento
invest both organically and through

Furtherinformationin relation to Alternative Performance Measures referenced in this Statement is includedin the Supplementary Information section on pages 191 to 197.

22 Smurfit Kappa AnnualReport 2021



Overview

acquisitions to meet growing
customer demand forinnovative

and environmentally sustainable
packaging solutions. During 2021, 82
new convertingmachines and seven
new corrugators were approved
across our operationsin Europe and
the Americas. Materialinvestmentsin
our paper system were also approved
in order toincrease efficiency and
capacity and to meet our ambitious
sustainability objectives.

During 2021, we completed

the acquisition of a state-of-the-art
recycled containerboard millin
[taly with a capacity of 600,000
tonnes. This acquisition provides
additional security of supply to our
customers. Inthe Americas region,
we continued our geographic
expansion through acquisitionsin
Mexico and Peru. Our continuing,
customer-ledinvestmentin
converting assets, the most
significant within the industry,
together with our Verzuolo millin
Italy, will sustain a clear competitive
advantage for Smurfit Kappa.

2021 saw the launch of our Green
Finance Framework, under which
we issued our dualtranche
inaugural green bonds, comprising
€500 million 8 year bonds with a
coupon of 0.5% and €500 million
12 year bonds with a coupon

of 1%. Sustainability has always
been at the core of our operations
andis now embedded within our
capital structure.

Europe

The Europe segmentis the larger
ofthe Group's two segments,
accounting for 78% of its revenue
and 76% of its EBITDAin 2021.

Our Europe segment is highly
integrated. Itincludes a system

of mills and plants that primarily
produce a fullline of containerboard
thatis convertedinto corrugated
containers. In addition, the Europe
segment also produces other types

'y

Strategic Report

of paper, such as solidboard, sack
kraft paper and graphic paper; and
other paper-based packaging,
such as hexacomb and solidboard
packaging, folding cartons; and
bag-in-box packaging.

The Group currently has facilities
in 23 countriesin Europe. These
comprise 23 mills (of which 18
produce containerboard), 186
converting plants (the majority
of which produce corrugated
packaging products) and 27 other
production facilities carrying out
related activities. The mills are
supported by 20 recovered fibre
collection facilities and two wood
procurement operations.

The Group's European
containerboard mill system
consists of three kraftliner mills;
in Sweden, France and Austria,
which between them produced
approximately 1.7 million tonnes of
brown and white kraftlinerin 2021
and 15 recycled containerboard
mills including the newly acquired
millin Verzuolo, Italy. In 2021, our
15 recycled containerboard mills
produced over 3.7 million tonnes
of paper.

We also have two virgin fibre-
based millsin Spain, whichin

2021 produced approximately
164,000 tonnes of sack kraft paper
and approximately 89,000 tonnes
of machine glazed (MG') paper.

In 2021, our three recycled mills

in Germany together produced
approximately 346,000 tonnes

of solidboard and boxboard and
approximately 81,000 tonnes

of graphicboard. In addition, the
Parenco containerboard millinthe
Netherlands produced 182,000
tonnes of graphic paperinthe year.

Onthe conversionside, the
operations comprise 43 sheet
plants and 109 corrugated plants
which produced approximately

Governance

5.1 milliontonnesin 2021.In addition,
we have 34 plants which produce
high-end differentiated packaging
products suchas litho-laminated
corrugated products, display units
and solidboard-based packaging,
allof which extend the range of
packaging solutions in our portfolio.
Our converting operations are
supported by anumber of other
smallplants producing pre-print
packaging, fulfilment activities and
other packaging related products.
Our European-managed bag-in-box
operations comprise eight plants
locatedin Europe, Argentina, Canada,
Mexico andthe United States.

Our European business delivered
astrong performance with a 10%
increasein EBITDAto €1,302 million
forthe year. The EBITDA margin
was 16.6%, down from 17.8%in 2020.
Box demand was up approximately
8% for the year with strong
performancesinall countries,
illustrating the robust demand
backdrop for ourinnovative and
sustainable product offering.
Corrugated pricing has continued to
improve inline with our expectations.

Our European business continued to
build onits strong operating platform
through 2021 with significant
corrugated and containerboard
projects announced for France,
Germany, the Czech Republic, Slovakia,
Poland and the UK, as wellasin our
bag-in-box operationin Spain.
Theseinvestmentsinthe latest
high-tech and energy efficient
machinery, including new
corrugators and converting
machines alongside facility
expansion projects, will allow us
toincrease production output

and expand the range of high

value products that we offer to

our growing customer base, while
also contributing towards the
sustainability goals of the Group
and our customers.

Investing to increase efficiency and capacity

and to meet our ambitious sustainability targets.

Financial Statements
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The Americas

Our Americas segmentis also
highly integrated. Like our Europe
segment, itincludes a system of
mills and plants that primarily
produce afullline of containerboard
thatis convertedinto corrugated
containers. The Americas segment,
whichincludes a number of Latin
American countries and the

United States, also comprises
forestry; other types of paper

such as boxboard, sack paper, and
graphic paper; and paper-based
packaging, such as folding cartons,
hexacomb, paper sacks and
bag-in-box packaging.

The Group's operationsinthe
Americas consist of 12 paper mills
in five countries (Argentina, Brazil,
Colombia, Mexico and the United
States) producing containerboard,
boxboard, sack paper and printing
and writing paper with acombined
production of 1.6 million tonnesin
2021. Themills are supported by

25 recovered fibre facilities in seven
countries and forestry operationsin
Colombia. We have 41 corrugated
plantsintencountries, including the
Cartones del Pacifico plant acquired
inPeruduring the year, witha 2021
production of approximately

1.6 milliontonnes.

We also have 14 other converting
plantsin six countries, including the
Cartonbox folding carton plantin
Mexico acquired during the year,
producing mainly paper sacks, folding
cartons or hexacomb packaging.

EBITDA Europe
(million)

€1,302

2020:€1,180

EBITDA Margin Europe
(%)

16.6

2020:17.8
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EBITDA the Americas
(million)

€441

2020:€372

EBITDA Margin the
Americas
(%)

19.5

2020:19.7

Other production facilities include

a preprint facility, three foam
packaging plants in Mexico and
apackaging solutions facility in the
United States. The Group's Americas
business continues to be aregion

of geographic diversification, high
growth, and significant opportunity.

EBITDA increased by 19% on 2020
to €441 millioninthe Americas. The
EBITDA margin was slightly lower at
19.5%in 2021, comparedto 19.7%
in 2020. Colombia, Mexico and the
United States accounted for over
77% oftheregion's earnings with
strong performancesinall three
countries. Volumes for the full
yearinthe Americas were up 9%
year-on-year and as in Europe, the
Group continued to build oniits
operating platform with significant
capacity and sustainability related
investmentin the corrugated,
containerboard and speciality
businesses across the region.

Duringthe year, we announced the
expansion of our Latin America
business with acquisitions in Peru
and Mexico respectively, adding

to our geographic diversity and
enhancing our customer offering
in these high growth regions.

Pricing for containerboardin both
Europe and the Americas continued
the upward trend through 2021.
Initially this was driven by strong
demand andrising recovered fibre
prices and subsequently, in the latter
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part of the yearin Europe, by rising
energy prices. Increasing recovered
fibre prices have cost the Group

an additional €440 millionin 2021
versus the prior year whilerising
energy prices have cost the Group
approximately €235 million versus
the prioryear.

Capital Structure

Net debtwas €2,885 millionat the
endof December, resultingina
netdebt to EBITDAratio of 1.7 times
comparedto 1.6times atthe end
of December 2020. With net debt
to EBITDA at 1.7 times the strength
ofthe Group's balance sheet
continues to secure long-term
strategic flexibility. Giventhe strong
business profile and ability to
consistently deliver substantial free
cash flow, the Groupis comfortably
operatingwithinits target leverage
range of 1.5times to 2.0 times.

Duringthe year, Smurfit Kappa
announced the launch of its Green
Finance Framework withanISS

ESG Second Party Opinion. The
Group subsequently announced
the launch and successful pricing

of itsinaugural green bond offering,
comprising €500 million of senior
notes due 2029 and €500 million

of senior notes due 2033 with coupons
of 0.5% and 1.0%respectively. The
coupons achieved for these tenors
were not only thelowestinthe Group's
history but also the lowest for a
corporateissuerinour rating category.

At 31 December 2021, the Group's
averageinterestrate was 2.63%
comparedto 3.13% at 31 December
2020. Thereductionin our average
interest rate was primarily due to
the refinancing activity undertaken
during the year which comprised
the repayment of our €500 million
2.375% senior notes maturingin
2024 and the issuance of our

€1 billion dual tranche inaugural
greenbonds mentioned above.

The Group's diversified funding
base andlong-dated maturity profile
of 5.8 years (31 December 2020:

4.9 years) provide a stable funding
outlook. At 31 December 2021,

we had a strong liquidity position

of approximately €2.52 billion
comprising cash balances of

€869 million, undrawn available
committed facilities of €1,343 million
on our sustainability linked Revolving
Credit Facility (‘(RCF') and

€312 million on our sustainability
linked securitisation facilities.

Sustainability

The Group's end-to-end approach
to sustainability is evidentinits
innovative products and processes
that support customers and
positivelyimpact the entire value
chain. The progress we have made
during 2021 was built upon the
achievements outlinedin our 14"
annual Sustainable Development
Report ('SDR') publishedin April
2021 which highlighted the Group's
long-standing objective to drive
change and nurture a greener and
bluer planet through the three

key pillars of Planet, People and
Impactful Business.

Inearly 2021 we set new targets and
revised existing targets through our
Better Planet 2050 initiative, the aim
of whichis to combine long-term
ambition with action today, details
of which are outlined on page 58.

2021 also saw the worldincrease its
focus on climate with the publication
of the Inter-governmental Panel on
Climate Change ('IPCC')reportin
Augustand the 26th Conference of
the Parties, or COP26,in Glasgow.
SKG, as aleader in sustainability,

is playingits partinmakingthe
necessary changes to ensure we
stay aligned with the goals of the
Paris Agreement. In late 2021,

we were delighted to have our

2030 emissions reductions targets
approvedby the SBTias beinginline
with the Paris Agreement.

Recent years have seenan
accelerationin changing consumer
patterns, particularly around
increased e-commerce penetration
and heightened awareness of
unsustainable packaging solutions.
By producing a product thatis
renewable, recyclable and
biodegradable, and, madeinan
increasingly sustainable manner,
ourinnovative solutions have
continued to deliver for our
customers and their sustainability
goals. Solutions such as TopClip and
Click-to-Lock have demonstrable
CO, reduction delivery for our
customers. We deliver for our
customers notjustinterms ofthe
sustainable nature of our packaging
products, butalsoinour approach,
and how by harnessing applications
such as SupplySmart we can design
further CO, reductions through
optimising design by analysing the
end-to-end use of the product.

Since we started reporting on our
corporate sustainability journey
almost fifteen years ago, we have
been focusing our efforts on
delivering a positive impact for our
customers, our other stakeholders
and playing our partin having
apositiveimpact onthe planet.
Our stated ambitions and specific
and measurable goals continue

to underpin our leadership

in sustainability.

During 2021 the Group appointed
anew Chief Sustainability Officer,
reportinginto the Group CFO, who
forms animportantlink between
the executive, the Board and our
broader stakeholder base.

Further details on the progress,
developments andinvestments

in sustainability in 2021 are outlined
throughout this Annual Report
andin particularin the Group

Chief Financial Officer's review

on page 42 and the Sustainability
sectionon pages 48to 63.

Commercial Offering

and Innovation

The Group continued to deliver
innovation for our customersin
2021. This wasillustrated by our
firstvirtual Better Planet Packaging
event heldin March which hosted
over 2,700 attendees.

The Group launched the world's
first pre-certified Frustration Free
Packaging ('FFP') compliant solution
for Amazon supply-chains during
the year. This means customers can
access one of the world'sleading
trading platforms quicker and
confident of meeting Amazon's
strict packagingrequirements,
asignificant advantage as global
e-commerce sales continue to grow.

Also during the year, the Group's
Brazilian business won a prestigious
Red Dot Awardin the area of product
design. The packaging challenge
came from Wine &Bite Box to secure
and protect bottles of wine and food
foragrowing trend of tasting boxes
beingdelivered to customers foran
athome gourmet experience. The
award recognises this packaging as
one of the mostinnovative design
projectsinthe world.
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The Group also announced the
development of its first paper-based
childlock box for laundry pods.
The Click-to-Lock Boxis a 100%
paper-based solution which
provides a sustainable and safe
alternative to the traditional plastic
box for laundry pods. The new
packaging solution reduces

CO, emissions by 32% during
productionandis 100% recyclable
andbiodegradable.

Additionally, the Group launched a
unique range of circular packaging
solutions for the rapidly growing
online health and beauty market.
The customisable eHealth & Beauty
portfolioincludes sustainable,
paper-based packaging solutions
ideal for shipping vulnerable
products, such as fragrances,
cosmetics, and skin and hair care
products, as well as tamper proof
packaging designed for vitamins,
supplements and sports nutrition.

The Group received 13 awards for
its creative andinnovative packaging
solutions at this year's Flexographic
Industry Association ('FIA") UK
awards. Since 2013, Smurfit Kappa
has received 113 FIA awards,
illustratingits leadershipinthe
packagingindustry.

The Group was recognised for
its work oninclusion and diversity
and as well as for its packaging
innovation, sustainability, design
and printwith 69 awardsin 2021.

The Group continues to experience
intense levels of pipeline
development across our business
as customers strive for more
sustainable packaging solutions.
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Our People

Akey competitive advantage and
point of differentiation for Smurfit
Kappa Group has always been our
people. They have proved again and
again to be our most valuable asset
inourresponse to COVID-19, and as
acritical partnerin supporting and
delivering for all our stakeholders.

| could not be prouder of their
continued efforts, contribution

and commitment.

During the year, we have welcomed
just over 1,000 new colleagues to
the Smurfit Kappa family through
our acquisitions. We continued our
support of all our employees during
2021 andinto 2022 with astrong
focus on health and wellbeing,
employee engagement and
communications, reward and
recognition, and learning and
developmentinitiatives.

| wouldlike to acknowledge the
tremendous effort and commitment
of allour approximately 48,000
employeesin the 36 countriesin
which we operate for their significant
contribution to the results achieved
in2021. We look forwardto the
challenges and opportunities of
2022 andto continuing our efforts
tomake the Group the safestand
most customer-focused company
inwhich toworkin ourindustry.

| would like to take this opportunity
to acknowledge the tremendous
support of the Board for the
continuing development of the
Company. Equally, lwould also like to
recognise our shareholders support
over the last number of years.

\

Tony Smurfit
Group Chief Executive Officer
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OUR BUSINESS MODEL

We are a packaging leader
in a growth industry

Our Our Integrated Process:
Integrated
Model £

. Fibres sustainably sourced
We have anintegrated e ey

system of containerboard containers and forests
mills and corrugated box

(7

L1/,
«y
MWW

plants. Ourrecycling, Recov/er_ed_
wood procurement and paper/virgin
paper fibres

forestry operations
provide raw material to
our containerboard mills,
who produce afullline

of containerboard
whichis convertedinto
corrugated containers.

Innovation

We are a highly innovative, design-led
company. Our approach to innovationis
data-driven and focused on solving our

customers’ challenges, whether through
product promotion, process improvement, carbon

Our vertical integrationis 2 Al i i
reduction or optimising supply chain efficiency.

key to guaranteeing security
of supply for our customers
and enabling us to drive
efficiencies across the
whole supply chain with

We employ a range of ‘Innotools’, unique &% Recovered
to Smurfit Kappa, enabling us to create " paper facilities
the optimal fit-for-purpose packaging
solutions for our customers.

technological advances,
paper machine optimisation
and logistics management,
which in turn means we can

Our unique approach to innovation for
business success is based on combining
science, experience, geographic diversity,
big data and creativity on a scale and with

i . adepth not seen elsewhere in the industry.
offer optimal paper design,

quality andlogistics. We
have lower exposure to
volatility in containerboard Rlsuiibationand
prices and our integrated E 1T consumption
structure ensures that we e e e
provide a stable outlet for g‘
our product through the

uncertainty of market falls

andrises.

Underpinned by Our Values:
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Overview

We design, manufacture and supply sustainable
and innovative packaging solutions to promote
and protect our customers' products.

\)@

Production of

containerboard
End-to-end
Sustainability

From procurement and working with our
suppliers, to production and product delivery
to our customers, our economic goals are
aligned with our social, community and
environmental responsibilities.

Conversion s
into corrugated — Working within a circular economy, our embedded
= Chain of Custody ensures that close to 100% of our raw

board sheets . . )
material comes from sustainable and/or certified sources
regardless of whether it is virgin or recycled.

As aleader in sustainable packaging,
we have a responsibility to respond to
the challenge the world faces with litter
and inefficient use of materials. We are
addressing this with our Better Planet

Packaging initiative.

[ Read more in our Sustainability

Conversion Section on page 48

into packaging ..’

solutions

Customers

— — €

Safety Loyalty Integrity Respect

Smurfit Kappa AnnualReport 2021 27



OUR STRATEGY

We deliver a strong
return on capital

Our vision is to be a globally admired business, dynamically and sustainably
delivering secure and superior returns for all stakeholders.

The Group's objective StrategicPriorities Description
istodeveloplong-term [N RLCL G pesitonaim Earapeand
customer relationships position elective focused growth.
by providing customers

with differentiated

sustainable packaging

solutions that enhance ri Partner Become the supplier/

the customers'
prospects of success
in their end markets.

of choice

Enhance our operational

gl 0 peratio na I excellence through the

continuous upgrade of

exce“ence our customer offering.

Recruit, retain, develop

I I'IveStm ent and motivate the
i n p e Opl e best people.

g

Maintain a disciplined

Ca pita I approach to capital

allocation and maintain

a"ocation the focus on cash

generation.

E\
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Overview

Strategic Report

Objectives and Progressinthe Year

Governance

Organic growth fromincreased market share through developing
innovative solutions in areas such as Better Planet Packaging and
e-commerce; and

Pursuit of accretive acquisitions in higher growth markets such
as Eastern Europe and Latin America.

Read more inthe Group Chief Executive Officer's Statement on
pages 22 to 25

Deepening our understanding of our customers' world and developin
proactive initiatives to improve their offering;

Constantly innovating our products, service, quality and deliveryin
order to develop and/or maintain preferred supplier status; and
Pursuing superior performance measured against clearly defined

metrics in allaspects of our business and at alllevels in our organisation.

Read more in Our Innovative Solutions on pages 8 to 11

g

Improving the output from our high quality asset base through judiciof

capitalinvestment, continuous improvement programmes, transfer of

best practice, industrial engineering and other progressive initiatives;
Increasing the proportion of differentiated ideas, sustainability
initiatives, products and services on offer to our customers through
the use of the Group's development and technology centres,

our sustainability credentials and our innovation tools; and

Ensuring that the driving force behind all our operations is one

of customer satisfaction and excellence inthe marketplace.

Read more in the Group Chief Executive Officer's Statement on
pages 22 to 25

us

High quality graduate and other recruitment initiatives, progressive
goal setting, and performance appraisal programmes;

Focusedjob training and coaching;

Cross-divisional in-house development programmes; and
Selective executive development programmes.

Read more inthe People section on pages 64 to 75

Maintaininginvestment grade credit ratings following the recent upgrades;
Capital spending to facilitate organic growth, optimise our asset base
and enhance operating efficiency;

Acquiring strategically attractive and accretive assets; and
Progressive dividend supported by strong free cash flow.

[ Read moreinthe Finance Review on pages 39 to 43

Financial Statements

Outlook

Driven by strong secular trends such as e-commerce
and sustainability, the outlook for our industry is
increasingly positive. SKG has positioned itself as
the leading company within the industry, with great
people, providing our customers with unique
packaging solutions centred around innovation,
efficiency and sustainability. The inherent strength
of our business provides us with an unrivalled
platform to accelerate our vision and the Group's
next phase of growth and development. Going
forward, we will continue to implement our strategy,
creating a sustainable business that builds on our
strengths and will generate value for all stakeholders
over the long-term.

We will continue to lead in innovative, sustainable
packaging solutions for our customers, led by our
‘Better Planet Packaging' initiative which provides
our customers with sustainable solutions today,
ready for the challenges of tomorrow. We are
investing to build a platform for durable growth

to meet customer demand. The recent launch of
our Green Finance Framework and the successful
issuance of our inaugural Green Bond in September
2021 will finance or refinance a portfolio of

eligible green projects and further integrates the
sustainability ambitions at the core of our business
model into our funding strategy.

We remain relentlessly focused on attracting,
training and developing employees to ensure
delivery of all our strategic ambitions and to help

our people reach their full potential within the
organisation. Our capital allocation strategy remains
flexible and agile and we maintain a disciplined,
returns focused approach to capital allocation.

Smurfit Kappa AnnualReport 2021
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KEY PERFORMANCE INDICATORS

Measuring
our progress

The Group has a range of Key Performance Indicators ('KPIs’) which
we use to monitor our performance and measure progress.

Financial KPIs

EBITDA" (million) Performance

EBITDA for 2021 was €1,702 million,

€192 millionup on 2020. The
€ 1 7 O 2 resultreflects the strength of the
4 integrated model, the quality of our
2020:€1,510 business, our operational efficiency
and increasing geographic and

product diversity.

€1,702

€1,510 (A

EBITDA Margin’ (%) Performance

EBITDA marginwas 16.8%in 2021

comparedto 17.7% in 2020. In Europe,
1 6 8 our overall margin decreased from
= 17.8%in 2020t0 16.6%in 2021. In the
2020:17.7 Americas, our margin decreased from

19.7%in 2020t0 19.5%in 2021.

2021 I 16.8
2020 17.7

Net Debt’ (million) Performance

Net debt amounted to €2,885 million
at December 2021 compared to
€2 885 €2,375 million at December 2020.

’ The year-on-yearincrease of
2020:€2,375 €510 million reflected free cash flow
of €455 million for the year, more
than offset by outflows inrespect
of dividend payments, the purchase
of businesses and non-controlling
interests, the payment of the Italian
Competition Authority fine and
negative currency translation

2021 S 2,385 ° coative cu
adjustments.
2020 €2,375 LA | |

* Informationinrelation to the definition and calculation of these Alternative Performance Measures is included in the Supplementary Information section on pages 191 to 197.
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Key to Strategic Priorities

(% K. Y,

Market Partner Operational
Position of Choice Excellence

Net Debt
to EBITDA® (times)

1.7x

2020:1.6x

Free Cash Flow" (‘'FCF’)
(million)

€455

2020:€675

2021 I €455
2020

Return on Capital
Employed’ ('ROCE’) (%)

16.0

2020:14.6

Governance

¢
%
Investment
in People

Capital
Allocation

Financial Statements

Supplementary Information

Performance

With net debt of €2,885 million

and EBITDA of €1,702 million,
ourleverage ratiowas 1.7 times

at December 2021 compared to
1.6 times at December 2020. The
Group is operating withinits target
leveragerange of 1.5x to 2.0x.

Performance

FCF of €455 millionin 2021 was
€220 million lower than the

€675 millionreportedin 2020.

An EBITDA growth of €192 million,
combined with lower outflows for
cashinterestand the absence of an
exceptional outflowin 2021 were
more than offset by higher outflows
for capi