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Smurfit Kappa (‘SKG’),
a FTSE 100 company,

We operate across 36" countries with approximately
48,000 employees in over 350 production sites
with revenue of €12.8 billionin 2022.

Overview Governance Supplementary
Information 224-232

Strategic Framework and Board of Directors
Financial Highligh .

Corporate Governance Statement Alternative Performance Measures

What We Do . .
Audit Committee Report 3 Shareholder Information
Where We Operate -

Our Sustainability Commitments

tive Solutions

Report
Strateglc Report Statement of Directors’ Responsibilities

Chair’s Statement

Group Chief Executive > tatement 20 Financial Statements 148-223
del e

Independent Auditor’s Report 150

Our Strategy e

- solidated Income Statement 157

Performance Indicators B
- _ Consolidated Statement
Risk Report 32 of Comprehensive Income

Finance Review : Consolidated Balance Sheet

Stakeholders 4 Company Balance Sheet

Sustainability 5 C lidated Statement of Change
People 86  Company Statement of
Thisreportis also available online at
www.smurfitkappa.com/investors/
tatemer 5 reports-and-presentations

For the purpose of this Annual Report the number of countries in which SKG operates is as at 31 December 2022.







Our Strategic Framework

Our Purpose

At Smurfit Kappawe
are proud to create,
protect and care.

Our Vision

To be a globally admired

business, dynamically
and sustainably
delivering secure and
superior returns for
all stakeholders.

Financial Highlights of 2022

Revenue
(million)

€12,815

+27%

2022 €12,815

2021 €10,107

Free Cash Flow’
(million)

€545

+20%

2022 €545

2021 €455
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EBITDA"
(million)

€2,355

+38%

2022

2021 €1,702

Basic Earnings per Share
(cent)

365.3

+38%

2022

2021 263.9

Delivered via

Our Strategy

Our objectiveis to develop long-term customer
relationships by providing customers with
innovative, sustainable packaging solutions that
enhance the customers' prospects of success

in their end markets.

Our Strategic Priorities

© @

Market Partner Operational
Position of Choice Excellence
Investment Capital

in People Allocation

EBITDA Margin®
(%

18.4

€2,355 2022 18.4
2021 16.8
Pre-exceptional Basic Earnings per Share’
(cent)

4 4 4 [ ] 1
+62%
365.3 2022 444.1

2021 274.5
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Supported by

Sustainability Strategy

We are committed to being animpactful
business, supporting a greener, bluer planet.
This means doing the right thing for our people,
our communities and the environment,
through products and processes that make
areal difference for our customers and

across our entire value chain.

@ Read more on pages 50 to 85

Supported by

People Strategy

We want to be recognised as a globally admired
employer of choice. We believe our employees
are at the centre of everything we do.

% Read more on pages 86 to 97

Net Debt to EBITDA’ Profit Before Income Tax
(times) (million)

1.3x €1,293

+42%

1.3x

Net Debt’ Return on Capital Employed”
(million) (%)

€2,992

+4%

21.8

Financial Statements

Supplementary Information

Underpinned by
Our Values

We have a strong and positive
culture based on our values of:

Safety
Loyalty
Integrity
Respect

These values foster the guiding
principles by which we operate:

Teamwork
Entrepreneurship

Inclusion, Diversity and Equality

Rewards and Recognition
Performance Driven
Accountability

Operating Profit before Exceptional Items”
(million)

€1,662

+55%

€1,073

* These financial Key Performance Indicators are not
defined under International Financial Reporting
Standards. Further information in relation to these
Alternative Performance Measures is included in the

€2,885 . Supplementary Information section on pages 226 to 231.

€2,992
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What We Do

A packaging leader
in a growth industry

We create innovative and sustainable paper-based packaging
solutions for our customers, we protect products in transit
and precious resources for future generations while caring
for each other, the environment and the planet.

Forestry Paper Packaging

We own approximately 68k hectares =~ We manufacture a wide range of We design, manufacture and supply
of forest globally, which are FSC’ or papers mainly used for packaging paper-based packaging to package,
PEFC certified, promoting economic  purposes. Our total global paper promote and protect our customers’
growth, protection of biodiversity and board capacity is approximately ~ products. We manufacture

and ecosystems and fostering 8.4 million tonnes per annum. corrugated packaging and also
social equity. produce solidboard, folding carton

and bag-in-box.
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Recycling

We provide recycling solutions to
ensure our customers’ corrugated
packaging and paper is recycled

responsibly, efficiently and reliably.

We handle 8 million tonnes of
primarily post consumer recovered
paper each year across the globe.

Governance Financial Statements Supplementary Information

We offer an unrivalled portfolio of sustainable packaging
solutions in a selection of materials and combine innovative
structural design with high-quality print to maximise brand
impact and drive increased sales.

At Smurfit Kappa, innovation and impact is data driven, with

a proven scientific approach informing good business decisions.
Data collected from our operations is combined with market and
sectoral research and a deep knowledge of over 100,000 supply
chains, providing a unique insight and fit-for-purpose solutions
for our customers.

TopLock is a sustainable, child-proof
box for detergent pods and capsules.

It is one example of how Smurfit Kappa
is making it easier for consumers to
shop more sustainably.

Our range of corrugated and honeycomb
packaging products is designed to provide
optimal levels of strength and protection
to meet supply chain challenges. -
Here is an example of a sustainable  wa .
and cost efficient solution designed

by Smurfit Kappa Hexacomb for ’ =

Scania windscreen packaging.

Introducing our latest innovation, eWow, a sustainable and
stylish e-packaging solution that enhances brand engagement.
The eWow box was first designed to promote a new product
launch, the design brief focused on a creating a memorable
unboxing experience. The stand-out feature of this box
is the removable lid inside the box which creates
additional printing space to tell the product
story or share sustainability information.
Easy assembly and closure of the box during
the packaging process also contributes to
make this a ‘wow’ box.

We are proud to be one of just a few providers of
complete Bag-in-Box" and Pouch-Up’ products.
Bag-in-Box" delivers the ideal and full solution,
from films and accessories, to bags, taps and
boxes, right up to the filling lines. It protects
liquid products with a very effective barrier
bag inside, a strong and protective paper-based
outer packaging and an easy-to-use tap to
dispense the liquid product.

PN

Q Find out more about innovative products on pages 10to 13
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Where We Operate

A world leader
with global presence

We are one of the largest integrated manufacturers of paper-based
packaging solutions in the world. We are located in 23 countries in
Europe and 13 in the Americas. In Europe, we are the leader by
production volume in corrugated packaging and containerboard

and in Latin America, we are the only large-scale pan-regional player.

Europe Revenue

-—_— u u
We are the European leader in the production €9 . 9 b | I I Io n

of corrugated packaging, containerboard and
bag-in-box. The Europe segment includes

mills and plants that primarily produce
containerboard that is converted into
corrugated containers. In addition, we produce
other types of paper, such as solidboard, sack
kraft paper, MG paper and graphic paper; other
paper-based packaging, such as honeycomb,
solidboard packaging and folding cartons;

and bag-in-box packaging.

- Read more onpage 21

2022 Gross Sales Volume
(million tonnes)

11.3

Kraftliner—1.6
. Recycled containerboard-3.9
Other paperand board—0.8
. Corrugated—-4.9
Solidboard packaging—0.1

6 Smurfit Kappa Annual Report 2022
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Our Scale and Geographic Diversity Converting Plants Other Production Facilities

Our large manufacturing footprint provides 2 43 3 3

us with a clear point of differentiation because

the corrugated packaging market is a localised Forestry Plantations (hectares)  Fibre Sourcing
market and therefore converting plants need

to be close to customers (within 300kms). Our 6 8 k 4 6
unique global footprint makes us well placed

to reliably deliver on customer requirements. Mills

35

Revenue

€2.9 billion

The Americas
. A 2022 Gross Sales Volume
The Group’s operations in the Americas {million tonnes)

comprise of a system of mills and plants
that primarily produce containerboard that 3 - 4

is converted into corrugated containers. Our

operations in the Americas also include forestry;

other types of paper, such as boxboard and sack

paper; and paper-based packaging, such as '
folding cartons, honeycomb and paper sacks.

- Read more onpage 21
Containerboard—1.4

. Other paperandboard-0.2
Corrugated—1.6

. Other paper-based packaging—0.2
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Our Sustainability Commitments

Long-term ambition,
delivering today

Globally, citizens are asking tougher questions and becoming a strong force
in the drive for climate and societal change inrecent years. The focus on how we
treat our planet, how we create a more inclusive world for everyone and support
equality across all communities has never been so high on people’s agendas.

Better Planet 2050 (‘BP2050°)

Category ﬁ

Climate Change Forest Water

Targets Net zero >95% (A

ourambitionis to have at least packaging solutions sold as reduction in Chemical Oxygen
net zero emissions by 2050 with Chain of Custody certified Demand intensity by 2025
a 55% reduction in fossil fuel to customers by 2025
emissions intensity by 2030
1%
reduction of our water usage
intensity annually

Progressin 2022

sy @0 @ S

Strategy

Link to Sustainable - BES - B [EE
Development Goals (%

(‘'SDGs') —

*  For more details on our progress, please see our Sustainable Development Report 2022 which will be available on our website from the end of March 2023.

8 Smurfit Kappa Annual Report 2022
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[

Waste

30%

reduction in waste to landfill
intensity by 2025

© @

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Strategic Report

Governance Financial Statements Supplementary Information

Key for Sustainability Strategic Priorities

)

Health and Safety

atleast 5%

reduction in Total Recordable
Injury Rate annually

000

GOODHEALTH
ANDWELLBEING

i

m
@ Il
Planet People Impactful Business

000

(T

People

25%

of management positions held
by women by 2024

000

5 GENDER DEGENT WORK AND 10 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

Flai] =

QY

Communities

€24 million

willbe donated between
2020-2025 to support social,
environmental and community
initiatives

000

DEGENT WORK AND 10 REDUCED
ECONOMIC GROWTH INEQUALITIES

-
o | =

Smurfit Kappa Annual Report 2022 9



Our Innovative Solutions

We create innovative
and sustainable solutions
for our customers

Our approach to innovation is both market and data-driven, it focuses on finding impactful
solutions that can be delivered at scale. We deliver innovation to our customers in many ways,
namely by, designing smarter sustainable packaging solutions, through process improvement,

or by optimising supply chain efficiency.

Mabe

Reducing Environmental Impact
Mexico

Mabe, a Mexico-based international appliance
company, is focused on developing their products’
sustainable features and adding practical
solutions. Recently the company launched a
series of initiatives to reduce its carbon footprint.
Smurfit Kappa partnered with Mabe to develop

a holistic packaging solution for their washing
machine centre drum product, to replace an
unsustainable packaging material, mainly
expanded polystyrene, with a paper-based
solution.

The Smurfit Kappa team identified the
packaging functionality requirements and

the most critical components of the product to
protect. We designed and developed a packaging
solution with 100% recyclable material, capable
of containing products of two different sizes.
The basket protector holds and protects the
tank during transportation. It is a lightweight
structure with high resistance which means less
packaging is needed, resulting in cost savings

in transportation and storage.

10 Smurfit Kappa Annual Report 2022
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Closer Pets

E-commerce Packaging for Amazon
UK

Closer Pets is focused on pet technology to create products
that keep people closer to their pets, wherever they are.
Designing products for more than 30 years, Closer Pets
make products to improve the quality of a pet’s life

and to help pet parents look after their animal friends.
The Closer Pets team were working on a new project
developing dog and cat automatic feeding products.

Faced with escalating production costs and shipping
prices, they wanted to switch their packaging supplier.
One of the main requirements for Closer Pets was

for Amazon-certified packaging, so they selected
Smurfit Kappa for our expertise in certified testing.
The convenience of being able to conduct the testing
at the Smurfit Kappa ISTA (International Safe Transfer
Association) Lab in Northampton was an additional
benefit, along with our experience in Amazon’s
Frustration-Free Packaging guidelines. The result

was high-end packaging that met all of Amazon’s
requirements, leaving the brand free to sell via the
e-commerce giant’s platform confidently in the
knowledge they were completely compliant.

YINKD EM LATR

TR

agihe Tw

Financial Statements Supplementary Information

Certified to sellon
Amazon with testing at
Smurfit Kappa ISTA Lab

in Northampton.

Zebrah

Sustainable Solution for Vegan Wines
Brazil

Zebrah is a fun brand which sells Brazilian vegan wine

in cans and aims to surprise customers with its excellent
taste. They were looking for a new pack to hold three cans
of wine for their retail channels. Why three? Because,
together, the cans hold the same amount of wine as a
traditional bottle. The biggest challenge was to create

an innovative pack for the point of purchase which
portrayed their brand values of authenticity, fun and
differentiation.

To meet the customer’s requirements, Smurfit Kappa
developed a number of different proposals using our
unique tools. The sustainable solution delivered increased
sales through brand visibility at the point of purchase in
retail stores and optimisation throughout the supply
chain. The paper-based packaging also reflects the
sustainable feel of a vegan product.

Smurfit Kappa Annual Report 2022 11



Our Innovative Solutions continued

" SEEBLI

AEEDLIF B
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Unilever
Our Circular Approach
Italy

Unilever partnered with Smurfit Kappa in Italy to design
display solutions for their health and beauty range to be
paper-based, FSC certified, 100% recyclable, and to be
made with recycled raw materials. The designs also

needed to capture the consumers’ attention inside the store.

In addition, we designed the solutions to be suitable for
multi-brand use, meaning the need for versatility and

to be reusable. The result was a mono-material design

of corrugated cardboard, comprising three standardised
elements that can be combined, with customisable front
designs, depending on the product to be displayed.

“With this project, we responded to two needs” explains
Fabrizio Beraldi, Sales and Trade Marketing Director
Beauty & Personal Care of Unilever Italia.

“On the one hand, sustainability, with the aim of reducing
the environmental impact of our processes and products.
On the other hand, we wanted to achieve ever greater
simplification and efficiency.”

12 Smurfit Kappa Annual Report 2022

Seedlip
Premium Packaging for the World’s First

Distilled Non-Alcoholic Spirit
UK

Seedlip is the world’s first distilled non-alcoholic spirit,
that combines farming heritage with the love of nature and
design. The brand pioneered a sophisticated non-alcoholic
option creating a new segment in the ever-growing no
and low alcohol category. Seedlip has two growing brand
promises, sustainable packaging and natural ingredients.

Smurfit Kappa was delighted to partner with Seedlip to
create sustainable packaging that delivers on its brand
promise. Our team worked with Seedlip to create a luxury
gift range, a seemingly simple project, but with the delicate
design of the packaging, we needed to be creative and
therefore called upon the experience of our litho

printing specialists.

The collaboration and expertise of the teams was a success.
Seedlip’s Grove 42 gift box packaging went on to win Gold
in the Harpers Design Awards.

(|

I 5=
b | =
@ ha

&

“In this process, we have found a partner in Smurfit Kappa

Italia who has met our needs, not only as a display supplier
but also who has supported a circular approach through
the collection and recycling of old display materials.”
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Extrusiones
Engineering a Sustainable
Alternative Solution

Colombia
8 4 O Extrusiones, a Colombian customised engineering
y solutions company, tasked us with creating a sustainable

solution to replace their plastic reels. The new design
to n n es needed to align with their goal of increasing the use of
recyclable materials and also have a unique design to avoid
competitors reusing their generic plastic product when
discarded, which negatively impacted their brand image.

CO, savings per annum

Our experienced design team developed a robust
corrugated cardboard solution which was easy to assemble
and met the high demands of the exportation process.

The new reel was printed with the company logo to stand
out from the competition along with relevant product
information to achieve greater differentiation and brand
awareness in the market. Plastic consumption was
reduced by 35 tonnes, resulting in a reduction of

35
tonnes

reductionin 3,840 tonnes of CO, per year. In addition, this new solution
plastic consumption delivered warehouse and supply chain savings and the
additional warehouse space enabled Extrusiones to
increase inventory levels and respond to growing demand.

Smurfit Kappa Annual Report 2022 13
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Strategic
Investment
inthe UK

Smurfit Kappa UK Limited announced the
acquisition of Atlas Packaging in May 2022.

Atlas Packaging, based in Barnstaple, North Devon, is well
invested with a strong market presence in the UK which
allows them to meet the needs of and deliver value to its
broad customer base.

With a particularly strong presence in shelf ready packaging,
gift boxing and the e-commerce sector, they offer an exciting
and broad range of innovative products.

Eddie Fellows, CEO of Smurfit Kappa Corrugated UK & Ireland,
commented: “I am delighted with this acquisition and to
welcome another strong professional management team

into the Smurfit Kappa organisation. The business has an
established customer base across several industries and

an excellent reputation.”

“This acquisition has further strengthened our ability to

service the UK market and our customers with innovative
and sustainable packaging solutions.”

Delivering on our Strategic Priorities

2 9e®
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Chair’'s Statement

2022 was
another highly
successful year

Irial Finan Our performance reflects the ongoing

Chair benefits of our investment programme.
Together with our customer-led
innovation and sustainability initiatives,
this demonstrates the continued
dedication of our 48,000 employees.

16 Smurfit Kappa Annual Report 2022
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2022 Performance

2022 was another highly successful year

for Smurfit Kappa. The Group delivered an
excellent performance for 2022 set against a
year of extraordinary circumstances. Revenue
for the year was up 27% to €12.8 billion with
EBITDA of €2,355 million, a 38% increase over
2021. Our performance reflects the ongoing
benefits of our investment programme.
Together with our customer-led innovation and
sustainability initiatives, this demonstrates the
continued dedication of our 48,000 employees.
On behalf of the Board and management team,
I would like to record our sincere appreciation
to each and every one of our employees.

Capital Strength

The Group’s balance sheet metrics are the
strongest in the Group’s history, providing
SKG with significant strategic and financial
flexibility. At the year-end, the net debt to
EBITDA of the Group was less than 1.3x.

With sustainability at the core of the Group’s
operations, it was further embedded into the
capital structure with the inaugural €1 billion
dual-tranche Green Bond issued in September
2021. Building on our vision to dynamically
and sustainably deliver, the Group published
its first Green Bond Allocation and Impact
Report, which provided details on the use of
the proceeds of the 8 and 12 year Green Bonds.

In December 2022, the Group announced
and successfully completed a share buyback
transaction of almost 1.2 million shares to
mitigate the dilution of shares issued on the
vesting of awards under our Performance
Share Plan earlier in 2022. The shares
repurchased as part of the transaction

were cancelled.

Sustainability

Sustainability is a key part of SKG’s strategy.
As aresponsible company, operating globally,
Smurfit Kappa has a product that is naturally
sustainable and a circular process that is
increasingly sustainable, driven by a culture
with strong values of safety, loyalty, integrity
and respect and our purpose to create, protect
and care. SKG understands the challenges
facing both our business and the planet and is
committed to doing its part in resolving these
critical issues. Therefore, our ambition is to
deliver sustainable growth for the benefit of
all our stakeholders based on three pillars:
Planet, People and Impactful Business.

The Group delivered many sustainability
achievements during 2022. In early 2022 we
announced that our climate emission targets
received SBTi validation as being consistent
with levels required to meet the goals of the
Paris Agreement. More recently, the Group
was named as an industry top rated company
by Sustainalytics. In addition, the evolution

Governance

of our sustainability reporting continues

with the publication date of the annual
Sustainability Development Report being
aligned with this Annual Report as well as the
evolution of our Task Force on Climate-related
Financial Disclosures (‘TCFD’), EU Taxonomy
and net zero transition plan disclosures.

The Group continued to invest in significant
sustainable projects during the year. The
Board had the opportunity to visit the Cali
mill in Colombia before the announcement
of an almost US$100 million investment in a
sustainable biomass boiler which will reduce
Group emissions by approximately 6%.

As the progress made in 2022 outlines, the
Group’s ambition is to continue to deliver
sustainable growth for the benefit of all

our stakeholders, customers, investors,
employees, suppliers and the communities

in which we operate while being, and being
recognised as, a global leader in sustainability.

Innovation

We continue to provide innovative, circular
and fit-for-purpose packaging solutions for our
customers, led by our Better Planet Packaging
initiative. Our culture of innovation is based on
our experience, science, creativity and data,
with state-of-the-art facilities that allow us

to help our entire value chain, our customers,
and their consumers, to reduce their carbon
footprint and avoid packaging waste.

During 2022, Smurfit Kappa launched
Design2Market Factory, which is a unique
facility created to meet our customers need for
speed and flexibility in the development and
roll-out of products. This concept ensures that
we can work with and respond to customer
requirements quickly and at the same time
have a seamless development process from
packaging design through to market launch.
To date this has been a very successful
initiative which is redefining how we
collaborate with our customers.

Some examples of our recent innovative
solutions developed for our customers across
Europe and the Americas are outlined on
pages 10 to 13.

Board Composition

We recognise the importance of continued
Board refreshment and renewal, and the
benefit of bringing fresh perspectives to
complement our longer-tenured Directors.
We also recognise the importance of
inclusion, diversity and equality throughout
the organisation and up to Board level, which
includes varying perspectives and career
experience as well as diversity of gender,
ethnicity, nationality and age. The Board
welcomed the introduction during 2022

of the new FCA Listing Rules requirement

Financial Statements

Supplementary Information

and the FTSE Women’s Leader target of 40%
representation in relation to gender diversity
at Board level. The Board is committed to
ensuring that gender diversity continues to be
afocus on the Board and senior management
agendas and to increasing the representation
of women within senior management roles.

The Board and the Nomination Committee
considered many aspects of Board
refreshment during the year.

In October 2022, Kaisa Hietala was appointed
as Senior Independent Director by the Board,
succeeding Gonzalo Restrepo.

In December 2022, we announced that John
Moloney who has served on the Board since
2013 and Gonzalo Restrepo who has served

on the Board since 2015, would not be seeking
re-election at the forthcoming Annual General
Meeting (‘AGM’) and will retire from the Board
on that date. On behalf of the entire Board,

we extend our sincere appreciation to John and
Gonzalo for their respective contributions to
Smurfit Kappa over the last number of years.

Asaresult of these changes and to ensure an
orderly succession for the Committees of the
Board, the following Chair designates have
been appointed: Jorgen Buhl Rasmussen

will succeed John Moloney as Chair of the
Remuneration Committee, Anne Anderson
will succeed Gonzalo Restrepo as Chair of
the Nomination Committee and Kaisa Hietala
will succeed Jorgen as Chair of the
Sustainability Committee.

Since the year-end, on 5 January 2023, the
Board was delighted to appoint Mary Lynn
Ferguson-McHugh as an independent
Non-executive Director of the Group. Mary
Lynn is a former senior Procter & Gamble
executive who retired in 2021 following over
35 years with the company and is also an
independent Non-executive Director of
Molson Coors Beverage Company since 2015.
She brings significant global operational
experience and fast-moving consumer goods
knowledge to the Board. On her appointment,
Mary Lynn joined both the Audit Committee
and Remuneration Committee.

At the conclusion of the forthcoming AGM,
the Board will be comprised of 11 Directors,
subject to shareholder approval of the election
and re-election of the Directors. For further
details on the election and re-election of
Directors, please see page 110. This will
include five female Directors which is in line
with our commitment to ensure greater Board
diversity. We are also pleased to have a Board
which includes Directors from eight different
countries including Directors from Europe,
North America and Latin America, a diversity
of geographic backgrounds which matches
our diverse business.

Smurfit Kappa Annual Report 2022 17



Chair's Statement continued

As part of the ongoing development of the
Board, for both new and existing Non-executive
Directors, a training and development
programme continued throughout 2022 with
sessions that included specific business areas,
innovation, cyber security and governance.

Governance and Oversight

The UK Corporate Governance Code (‘the
Code’) places an emphasis on a company’s
relationship with its shareholders and other
stakeholders and highlights the importance
of establishing a corporate culture aligned
with business strategy and one which
promotes integrity and diversity.

As we reflect on 2022, through our
engagement with our people and our
continued commitment to the environment
and the communities we serve, we truly
believe that Smurfit Kappa has a culture and
an approach to business which aligns with the
spirit of the Code and promotes an inclusive
and positive working environment which
recognises the perspectives of all our
stakeholders. Details of this are included
throughout this Annual Report and in the
Corporate Governance Statement.

Employee Engagement

and Development

Employee engagement is a key consideration
of the executives and Board, and one which
has continuously developed over time. The
Sustainability Committee continues to hold
responsibility for workforce engagement on
behalf of the Board. The Sustainability
Committee assists the Board in understanding
the views of the wider workforce, to ensure
that the voice of the workforce is heard in the
boardroom and the views and interests

of employees are taken into account when
making decisions. A detailed update on our
employee engagement including details of

Case Study

Creating a Culture of Learning
Dominican Republic

our high level of employee interaction during
the year and commentary from the Chair of
the Sustainability Committee, Jorgen Buhl
Rasmussen, is included on page 45.

Following the very limited opportunity

to travel over the last two years due to the
COVID-19 pandemic, I was very pleased to

be able to visit many of our operations in
Europe and the Americas during 2022, and to
report back to the Board on my experiences
including my engagement with employees.
During the second quarter, I spent time
visiting our operations in Spain including

our corrugated plants in Madrid, Alicante
and Valencia, our mill near Bilbao and our
bag-in-box facility in the south of the country.
In July 2022, I spent over a week travelling
across Colombia visiting our various
operations. I was joined for part of the visit
by the full Board who had the opportunity to
visit our mill in Cali, our corrugated plants in
Bogota and Cali, and our sack plant in Palmira.
In October 2022, I visited a number of our
plants in Northern Italy including the Asti
and Vignate corrugated plants, our Orsenigo
folding carton plant, as well as our bag-in-box
facility. In addition, the full Board travelled to
Ttaly to visit our recent acquisition Verzuolo, a
recycled paper mill in Northern Italy. As part
of these visits, we were delighted to once again
have the opportunity to meet face-to-face
with management and employees and to
experience first-hand the Group’s operations
in these countries.

In addition to the plant visits, I attended

two in-person regional conferences in Miami
and Vienna in September 2022, attended by
over 500 people collectively, representing

the leadership communities in our Europe
and Americas regions. I was delighted to
participate in a session on the Group’s Chairs,
past and present, which included interviews
with our former Chairs, Dr Michael Smurfit

and Liam O’Mahony. I also participated in

a fire-side chat and a Q&A session with all of
those in attendance and was delighted to have
the opportunity to engage with so many of the
leadership team.

We recognise that a central element to our
continued success is the quality of our people
and therefore supporting and developing the
culture and practice of talent management in
the organisation is essential. In 2022, we have
continued to focus on ensuring that we have
the right people in the right place and at the
right stages of development to fill critical
positions as they become available. Our
approach to talent has delivered many leaders
for the organisation, who have built successful
careers over many years, with an average
tenure of 22 years among this cohort.
Additionally, by focusing on talent through
comprehensive and considered succession
plans, we can ensure that we continue to fill
key operational and strategic positions across
the Group.

The Smurfit Kappa Academy supports the
development and succession planning for

the Group and is an important source of
development for our people. In addition to our
existing well-established programmes, during
the year, we expanded our offering with a new
programme, SK Rise, to support female talent.
We also embarked on a new partnership with
Harvard Executive Education in Boston where
a select number of senior executives attended
an executive development programme in line
with their development plans and succession
planning requirements. For further details

on our development programmes see page 88.

In April 2022, the entire workforce was invited
to participate in EveryOne Discovery, a global
online confidential employee Inclusion,
Diversity and Engagement (ID&E’) Discovery
survey. This initiative, which was deployed in

When the Smurfit Kappa Foundation considered contributing

to creating a suitable learning environment in the Villa Agricolas
neighbourhood, and instilling in children the love of knowledge,

we were aware that we would also be protecting a vulnerable
population and improving their lives for the long-term.

Villa Agricolas is a neighbourhood which is known for being one

of the most violent areas in Santo Domingo. In the last registered
census, which was conducted in 2010, Villa Agricolas was the most
under-resourced urban neighbourhood with the largest population
growth. Since then, thousands of people from Haiti have migrated
and settled in this area.

In 2003, the Abriendo Caminos Foundation in the Dominican
Republic was created as a centre where children, young adults and
their families could access educational and recreational activities.
The objective has always been to reinforce and elevate their talents
and knowledge, helping them prepare to begin, or remain within
the educational system.
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21 languages across the countries we operate
in, provided us with real time feedback from
employees across our five ID&E communities:
Disability; Family & Age; Gender; LGBTQ+

& Allies and Origin, Race & Ethnicity.
Participation in the survey was voluntary
with almost 8,000 respondents taking part
and providing us with over 9,000 comments,
which will help drive the Group’s ID&E
strategy into the future. Read more in the
People section on pages 92-93.

Stakeholder Engagement

The Group and the Board have a continued
focus on stakeholder engagement to ensure we
build a culture that fosters engagement and
enables us to develop successful relationships
with our stakeholders. In addition to the
further enhanced engagement with our
workforce as set out above, we continue to
work collaboratively with our customers,
suppliers, shareholders and the communities
in which we operate.

In May, the Group hosted its biggest ever
virtual event where we shared Smurfit Kappa’s
vision for packaging to be truly circular. The
purpose of this event was to help our customers
understand the steps involved in effectively
transitioning to circular packaging and how to
align their packaging decisions with specific
EU Green Deal packaging commitments.

During the year, we continued to build
and maintain transparent and long-term
relationships with our suppliers. This
partnership approach enables us to work
together on sustainability improvement
processes and provides the opportunity
to carry out audits on compliance with our
sustainable supply chain standards and work
together to improve sustainability in their
business where any shortcomings are
identified.

Governance

Our leadership team and investor relations
team maintain active engagement and
dialogue with the investment community
and our shareholders, to discuss key issues
including strategy, sustainability, capital
allocation, remuneration and governance.

We remained deeply committed to our local
communities during 2022, despite another
challenging year, our teams across the world
continued to donate their time, effort and
expertise to make a positive and lasting impact
on their local communities. In 2022, 8,700 of
our colleagues participated in 173 initiatives
across 24 countries. We have committed to
continuing this work as part of our Better
Planet 2050 targets and have committed to
donate €24 million between 2020 and 2025.

The Smurfit Kappa Foundation, a registered
charity in Ireland, redefined and expanded
its purpose during 2022 to financially support
sustainable projects that positively impact the
lives of underprivileged people in the areas of
health and nutrition, education and basic care,
thus helping to reduce the inequalities that
exist. In 2022, Lourdes Melgar, one of our
Non-executive Directors, became an advisor
to the Smurfit Kappa Foundation, bringing
her experience from her other charitable

and not-for-profit roles.

Further details on stakeholder engagement
in 2022 is outlined on pages 42 to 49. In the
period ahead, my continued focus as Chair
will be on the further development of
engagement with our key stakeholders.

Over the past five years, the Smurfit Kappa Foundation has
contributed to the improvement of the centre’s infrastructure
and the upgrade of its educational tools. Initially, we worked
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Dividends

Dividends remain a central component of

the Group’s objective to deliver value for our
shareholders. Our progressive dividend policy
recognises the importance of dividends to our
shareholders. The Board is recommending
a12% increase in the final dividend to

107.6 cent per share, subject to the approval

of shareholders at the AGM in April 2023.

This in combination with the interim dividend
of 31.6 cent per share paid in October 2022 will
deliver a total dividend of 139.2 cent per share
for 2022. This further increase in the dividend
reflects our confidence in the strength,
quality and performance of the Smurfit Kappa
business.

Outlook

While there are and always will be challenges,
the Group has never been in better shape
strategically, financially and operationally.
We have put ourselves in a position with the
steps that we have taken and continue to take,
to deliver high quality performance and to
take advantage of the many opportunities

we see around us.
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Chair

together on the remodelling of their library and in 2022, a robotics
laboratory was installed for the vocational training of young people.
Over 100 children will work with an expert facilitator who will
provide technical professional training courses, creating an interest
in technology and developing new skills which will help facilitate
their continued education, and pave the way for their bright futures.
Smurfit Kappa Dominican Republic will continue to co-partner with
the Abriendo Caminos Foundation in the development of integral
education programmes.

S
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Group Chief Executive Officer’'s Statement

SKGh
beeninb
shape strategically,
financially and
operationally

Tony Smurfit Set against a year of extraordinary circumstances,
Group Chief Executive Officer 2022 was another highly successful year for the
Smurfit Kappa Group. SKG's integrated model
together with our geographic spread continue
to deliver for all stakeholders.
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2022 Overview

Revenue for the year increased by 27% to
€12.8 billion. EBITDA for the full year was
€2,355 million, a 38% increase over 2021, with
an EBITDA margin of 18.4%, ROCE of 21.8%
and a net debt to EBITDA of less than 1.3x.
Our balance sheet metrics are the strongest
in the Group’s history, providing SKG with
significant strategic and financial flexibility.

For the full year, box volumes for the Group
were down less than 2%. The rate and pace

of inflation clearly had a negative effect on the
demand environment in 2022. This coincided
with the partial reversal of the unsustainably
high demand levels seen through the
pandemic period. This slowdown was
particularly evidenced in the latter part of

the year, especially in the month of December,
where we saw stock reductions and downtime
taken by customers. In our European business,
box volumes were down 2% year-on-year.
While two of our larger countries, Germany
and the UK, performed below our
expectations, others such as France and Spain,
were less affected. Box volumes in the
Americas for the full year were broadly

flat year-on-year, excluding acquisitions,

with growth in Mexico, Colombia, Brazil and
Argentina offset by a weaker performance

in our North American business.

The year was characterised by unprecedented
cost inflation, especially in energy, which
moderated in the latter part of the year.
Asillustrated by our performance in 2022,

the Group has successfully navigated this
environment.

In 2022, we invested close to €1 billion to
support our customers and capitalise on the
long-term demand growth drivers. We also
continue to make progress towards our
sustainability goals with investments to
reduce our carbon footprint, reduce our
impact on the environment and help our
customers achieve their own carbon reduction
and sustainability goals.

The Group continued to expand its geographic
footprint and product portfolio through
acquisitions in 2022. In Europe, we purchased
operations in Spain and the UK while in the
Americas, we acquired operations in Argentina
and Brazil.

Governance

Europe

The Europe segment is the larger of the
Group’s two segments, accounting for 77%

of its revenue and 78% of its EBITDA in 2022.
Our Europe segment is highly integrated.
Itincludes a system of mills and plants that
primarily produce a full line of containerboard
that is converted into corrugated containers.
In addition, the Europe segment also produces
other types of paper, such as solidboard,

sack kraft paper, machine glazed (MG’)

and graphic paper; and other paper-based
packaging, such as honeycomb, solidboard
packaging and folding cartons; and bag-in-box
packaging.

The Group currently has facilities in

23 countries in Europe. These comprise

23 mills (of which 18 produce containerboard),
184 converting plants (the majority of which
produce corrugated packaging products) and
28 other production facilities carrying out
related activities. The mills are supported by
19 recovered fibre collection facilities, three
other conversion facilities and two wood
procurement operations.

The Group’s European containerboard mill
system consists of three kraftliner mills; in
Sweden, France and Austria, which between
them sold approximately 1.6 million tonnes
of brown and white kraftliner in 2022, while
our 15 recycled containerboard mills sold
over 3.9 million tonnes of paper in 2022.

We also have two virgin fibre-based mills

in Spain, which in 2022 sold approximately
146,000 tonnes of sack kraft paper and
approximately 84,000 tonnes of MG paper.

In 2022, our three recycled containerboard
mills in Germany together sold approximately
326,000 tonnes of solidboard and boxboard
and approximately 74,000 tonnes of
graphicboard. The Parenco containerboard
mill, in the Netherlands, sold 208,000 tonnes
of graphic paper in the year.

On the conversion side, the operations
comprise 44 sheet plants and 109 corrugated
plants which sold approximately 9.6 billion
square metres (4.9 million tonnes) in 2022.

In addition, we have 31 plants which produce
high-end innovative packaging products such
aslitho-laminated corrugated products, display
units and solidboard-based packaging, all of
which extend the range of packaging solutions
in our portfolio. Our converting operations
are supported by a number of other small
plants producing pre-print packaging,
fulfilment activities and other packaging
related products. Our European-managed
bag-in-box operations comprise nine plants
located in Europe, Argentina, Canada, Mexico
and the United States.

Financial Statements
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Our European business delivered a strong
performance with a 42% increase in EBITDA
to €1,846 million for the year. The EBITDA
margin was 18.6%, up from 16.6% in 2021,
reflecting the impact of higher paper and
corrugated prices partly offset by higher
energy, recovered fibre and other raw
material costs. Corrugated box volumes were
down 2% in 2022 against a strong prior year
comparative, with a slowdown in our German
and UK markets in particular being partly
offset by a more robust performance in
countries such as France and Spain.

Our European business continued to build

on its strong operating platform in 2022 with
anumber of projects across our paper and
corrugated divisions. We have approved
projects in our Facture, Nettingsdorf, Parenco,
Pited and Verzuolo mills which will reduce cost,
increase efficiencies and improve the Group’s
sustainability footprint. In our corrugated
division, we are investing across the region

in the latest high-tech and energy efficient
machinery, including new corrugators,
converting machines and facility expansion
projects, which will allow us to increase
production, reduce our environmental
footprint and expand the range of high-value,
innovative and sustainable packaging
solutions that we offer our customers.

The Group also announced an investment
in its first Moroccan facility, along with the
acquisition of a corrugated business in the
UK and a bag-in-box plant in Spain.

On 1 April 2022 the Group announced that it
would exit the Russian market in an orderly
manner and subsequently announced that it
had entered an agreement to sell its Russian
operations to local management. The
completion of the transaction is conditional on
regulatory approval being obtained from the
Russian authorities which remains outstanding.

The Americas

Our Americas segment is also highly integrated.
Like our Europe segment, it includes a system
of mills and plants that primarily produce a
full line of containerboard that is converted
into corrugated containers. The Americas
segment, which includes a number of Latin
American countries, the United States and
Canada, also comprises forestry; other types
of paper, such as boxboard and sack paper;
and paper-based packaging, such as folding
cartons, honeycomb and paper sacks.

The Group’s operations in the Americas
consist of 12 paper mills in five countries
(Argentina, Brazil, Colombia, Mexico and
the United States) producing containerboard,
boxboard, sack paper and printing and
writing paper with a combined sales volume
of 1.6 million tonnes in 2022. The mills are

Further information in relation to Alternative Performance Measures referenced in this Statement is included in the Supplementary Information section on pages 226 to 231.
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Group Chief Executive Officer’'s Statement continued

supported by 25 recovered fibre facilities in
seven countries and forestry operations in
Colombia. We have 42 corrugated plants in
ten countries, including the plants acquired
in Argentina and Brazil during the year, with
2022 sales volume of approximately 2.7 billion
square metres (1.6 million tonnes).

We also have 14 other converting plants in
six countries, producing mainly paper sacks
or folding cartons, a preprint facility and
three foam packaging plants in Mexico and a

packaging solutions facility in North America.

The Group’s Americas business continues to
be aregion of geographic diversification,
high growth and significant opportunity.

EBITDA increased by 25% on 2021 to

€553 million. The EBITDA margin was
marginally lower at 19.0% in 2022, compared
t0 19.5% in 2021 with Colombia, Mexico and
the US accounting for over 80% of the region’s
earnings. Box volumes in the Americas,
excluding acquisitions, were broadly flat
year-on-year, again compared with a very
strong prior year comparative.

The Group continued to invest in its Americas
business in 2022 with significant capacity
and sustainability related investments in the
corrugated, containerboard and speciality
businesses in Central America, Argentina,
Colombia, Mexico and the US, along with
many smaller projects spread across the
region. During the year, we also acquired
corrugated packaging plants in Argentina
and Brazil, expanding both our footprint
and customer offering in these attractive
growth markets.
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Capital Structure

Net debt was €2,992 million at the end of
December 2022, resulting in a net debt to
EBITDA ratio of 1.3 times compared to

1.7 times at the end of December 2021. With
net debt to EBITDA at 1.3 times, the lowest in
the Group’s history, the strength of the Group’s
balance sheet continues to secure long-term
strategic and financial flexibility.

During the year, the Group published its first
Green Bond Allocation and Impact Report,
which provides details on the use of proceeds
of its inaugural €1 billion dual-tranche Green
Bond issued in September 2021. With interest
rates of 0.5% and 1.0% respectively for 8 and
12 year maturities, these coupons were not
only the lowest in the Group’s history but also
the lowest achieved for a corporate issuer in
our rating category.

Sustainability

The Group began 2022 strongly with the
announcement of SBTi validation of its
emissions reduction targets being consistent
with levels required to meet the goals of the
Paris Agreement and we continued to make
strong progress across our sustainability
targets throughout the year. The progress
made was built upon the achievements
outlined in our 2021 annual Sustainable
Development Report published in April 2022
which highlighted the Group’s long-standing
objective to drive change and nurture a greener
and bluer planet through the three key pillars
of Planet, People and Impactful Business.

In June 2022, the Group reached another
important milestone with the completion

of a large-scale sustainability project in our
Zilpich mill in Germany, which significantly
reduces the mill’s CO, emissions by 55,000
tonnes or 2% of the Group’s emissions annually.
The Group also invested US$23.5 million to
upgrade its Nuevo Laredo sheet plant in Mexico
to become a fully integrated corrugated plant.
The investment includes a state-of-the-art
corrugator and extension of the building.

Case Study

The new machine will double production
capacity while also reducing CO, emissions
by up to 40% at the plant.

In August 2022, following on from the

€134 million installation of a heat recovery
boiler at the Group’s Nettingsdorf paper mill
in Austria, which reduced emissions by
40,000 tonnes, the mill launched a sustainable
district heating project. The production
process will generate up to 25 megawatts

of heat that will save approximately

21,000 tonnes of CO, while also providing heat
to local businesses and schools and benefit
20,000 homes across three communities.

In October 2022, the Group announced

an almost US$100 million investment in a
sustainable biomass boiler at our paper mill
in Cali, Colombia, which will reduce our
global Scope 1 and Scope 2 CO, emissions by
approximately 6%. This ambitious project is
the latest example of the circularity that
permeates every aspect of the Group’s
operations as we find another use for our
own organic waste and transition away from
fossil fuels.

Throughout 2022, we have continued to focus
our efforts on delivering a positive impact for
our customers and other stakeholders and on
playing our part in having a positive impact on
the planet. Our stated ambitions and specific
and measurable goals continue to underpin
our leadership in sustainability. Further
details on the progress, developments and
investments in sustainability in 2022 are
outlined throughout this Annual Report and
in the Sustainability section on pages 50 to 85.

Commercial Offering and Innovation
The Group’s leadership in innovation and
unrivalled market offering is a defining
characteristic of our business. With over
1,000 designers across the Group, supported
by a network of laboratories, design facilities
and unique applications, we continued to
deliver the most innovative and sustainable

Investing in Morocco

Smurfit Kappa is investing €35 million for the construction of a new
packaging plant in Morocco. Located in Rabat and covering an area
of 25,000m?, it will enable us to supply innovative and sustainable
packaging solutions quickly and efficiently to local customers.

Construction of the state-of-the-art plant began in May 2022 when
the first stone of the foundations was laid at an official ceremony.

The plant will create packaging for sectors including industrial,
agriculture, FMCG, automotive, pharma and ceramics and serve both
local customers and multinationals based in Morocco. In a market
where the demand for corrugated packaging currently exceeds
supply, the new plant will play an important and strategic role.
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packaging solutions for our customers,
helping them to increase sales, reduce costs,
eliminate plastics and other less sustainable
substrates, protect their brand and mitigate
risk in their supply chains.

The Group demonstrated this leadership by
winning eight WorldStar awards across a host
of categories including e-commerce solutions,
bag-in-box, transport packaging with plastic
protection replacement and innovative food
and beverage packaging with the winning
products originating from the Czech Republic,
Poland and Spain.

During the year, the Group launched our

new Design2Market Factory, which provides
customers with a tangible packaging prototype
that can be tested with consumers and
subsequently refined and honed before
moving to large-scale production.

Continuing to innovate for our customers,
the Group developed and launched AquaStop”,
a sustainable water-resistant paper. Designed
to withstand exposure to water without being
damaged, it is suitable for the more complex
and demanding supply chains and can be
recycled in the same way as standard
paper-based packaging. The Group also
launched the child-proof TopLock Box for
detergent pods and capsules, offering a 40%
carbon footprint reduction compared to the
traditional rigid plastic alternative.

Additionally, the Group launched two unique
e-commerce portfolios to capitalise on the
growth of the online sale of flowers and wine.
The eFlower portfolio is a fully customisable
collection of nine packaging solutions ideal
for shipping bouquets and potted plants,
offering full protection for the delicate
contents and a unique unboxing experience.
The wine sector has also seen a significant
increase in online sales since the beginning
of the pandemic in 2020. SKG’s new wine
multi-pack solution which holds Amazon’s
coveted ‘Frustration-Free Packaging’

Saverio Mayer, CEO of Smurfit Kappa Europe, said: “We are very
proud to announce the construction of this advanced new facility,
the first of its kind owned by the company in Morocco. It will be

Governance

certification, was introduced to reduce
over-packing, improve the consumer
experience and enhance sustainability.

The Group won 21 awards for its creative and
innovative packaging solutions at the year’s
Flexographic Industry Association (‘FIA’) UK
awards. Since 2013, Smurfit Kappa has
received over 130 FIA awards, consolidating
its industry-leading position in the packaging
sector.

Furthermore, the Group was recognised

as a top employer again in 2022 and achieved
various honours for its environmental
credentials alongside awards for packaging
design, innovation and sustainability, with
74 awards in total in 2022.

The Group continues to experience intense
levels of pipeline development across our
business as customers strive for more
sustainable packaging solutions.

Our People

Our people are, and always will be, at the
heart of our performance. In 2022, we have
again delivered against all key performance
measures. This is due to our dedicated and
loyal employees who strive to deliver
successfully for all our stakeholders. The
commitment of our people to our core values
of safety, loyalty, integrity and respect is what
we believe truly differentiates our Company
from all others in the sector.

The average tenure amongst our senior
management team is 22 years, which
demonstrates their experience and
commitment to the Group, but thisisa
two-way commitment. We continue to putin
place the most advanced bespoke programmes
for training and development to ensure that
our people become part of the culture that
differentiates us. As a company, we are
passionate about maintaining our culture
through openness and meritocracy.

located in an area with significant growth potential and create

300 direct and indirect jobs in the region.”
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We are immensely proud of the work of the
Group and its employees in supporting many
different social programmes across the world.
This includes our support for the Ukrainian
people both within and outside of Ukraine.
When the war in Ukraine began in early 2022,
we immediately focused our attention on
helping colleagues directly impacted by the
conflict, as well as the wider population
affected in Ukraine. We donated almost

€2.4 million to fund various local initiatives
including re-location and accommodation of
our employees who are Ukrainian and their
families. We also supported local charities
involved in the humanitarian efforts and
provided funds to the International Red Cross.
Additionally, we continue to invest in the
communities in which we operate through
programmes in health, education and
environmental protection while our employees
devote time and energy to social projects.

I would like to acknowledge the effort and
commitment of all our employees in the

36 countries in which we operate for their
significant contribution to the results
achieved in 2022. We look forward to
continuing our efforts to make SKG the
safest and most customer-focused company
in which to work in our industry and to
delivering for all our stakeholders.

Iwould also like to take this opportunity to
acknowledge the support of the Board for the
continuing development of the Group. Equally,
I would like to recognise our shareholders
support over the last number of years.

Tony Smurfit
Group Chief Executive Officer

“The new plant will also incorporate an Experience Centre,
our 30" worldwide, which will foster enhanced collaboration
with our customers and provide creative ideas and insights.”

The new facility is expected to be operational in early 2023.

Ignacio Sevillano, CEO of Smurfit Kappa Spain, Portugal and
Morocco, added: “We are delighted that the first stone has been laid -
an important milestone for the project. This investment is a reflection
of our ‘think global, act local’ approach which combines our global
scale and expertise with our local team’s best-in-class knowledge

to understand and satisfy our Moroccan customers’ needs.
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Our Business Model

We are a packaging leader
ina growth industry

We design, manufacture and supply sustainable and innovative
packaging solutions to promote and protect our customers’ products.

Our Integrated Model

We have an integrated system of containerboard mills and corrugated
box plants. Our recycling, wood procurement and forestry operations
provide raw material to our containerboard mills, who produce a full

line of containerboard which is converted into corrugated containers.

Recovered
paper/virgin
paper fibres

Our vertical integration is key to guaranteeing security of supply for

our customers and enabling us to drive efficiencies across the whole Flb_res
supply chain with technological advances, paper machine optimisation sustainably
and logistics management, which in turn means we can offer optimal Recovered sourced from
paper design, quality and logistics. We have lower exposure to paper old corrugated
volatility in containerboard prices and our integrated structure facilities containers and
ensures that we provide a stable outlet for our product through

. . forests
the uncertainty of market falls and rises.

End-to-End Sustainability

From procurement and working with our suppliers, to production

and product delivery to our customers, our economic goals are aligned
with our social, community and environmental responsibilities.

Working within a circular economy, our embedded Chain of Custody X4

ensures that close to 100% of our raw material comes from sustainable
and/or certified sources regardless of whether it is virgin or recycled.

As aleader in sustainable packaging, we have a responsibility to

respond to the challenge the world faces with litter and inefficient

use of materials. We are addressing this with our Better Planet

Packaging initiative. I .
e Distribution

+
% Read more in our Sustainability section on pages 50 to 85 and
consumption

Our Values
Underpinning our business model are our
four values which guide the decisions we make.

\

Integrity

Value Delivered for our Stakeholders @ %

P

Customers Employees
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Production of
containerboard

— e

©

Conversion
into corrugated
board sheets
Conversioninto

g packaging
solutions

Innovation

We are a highly innovative, design-led company. Our approach to
innovation is data-driven and focused on solving our customers’
challenges, whether through product promotion, process improvement,

/_\ carbon reduction or optimising supply chain efficiency.
|

N _ 7 We employ a range of ‘Innotools’, unique to Smurfit Kappa, enabling
@ us to create the optimal fit-for-purpose packaging solutions for our
customers.

e

S You canread more about
our Strategic Framework on
pages2to3

Our unique approach to innovation for business success is based on
combining science, experience, geographic diversity, big data and
creativity on a scale and with a depth not seen elsewhere in the industry.
4
% Read more about our Innovative Solutions on pages 10to 13
Customers

Respect

— Youcanread more about
/\/I thisin the Stakeholder
Engagement sectionon

page 42

Investors Suppliers Communities
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Our Strategy

We deliver a strong
return on capital

Our vision is to be a globally admired business, dynamically and
sustainably delivering secure and superior returns for all stakeholders.

Strategic Priorities

©

Market Position Partner of Choice Operational Excellence

Description

Expand our market positions
in Europe and the Americas

Become the supplier/
partner of choice.

Enhance our operational
excellence through the

through selective focused
growth.

Objectives

continuous upgrade of
our customer offering.

Organic growth from increased market
share through developing innovative
solutions in areas such as Better Planet
Packaging and e-commerce; and

+ Pursuit of accretive acquisitions in higher
growth markets such as Eastern Europe
and Latin America.

% Read morein the Group Chief Executive
Officer's Statement on pages 20 to 23

Our Strategy in Action

Strategic Investment in the UK

26 Smurfit Kappa Annual Report 2022

Deepening our understanding of our
customers’ world and developing proactive
initiatives to improve their offering;
Constantly innovating our products,
service, quality and delivery in order to
develop and/or maintain preferred supplier
status; and

Pursuing superior performance measured
against clearly defined metrics in all
aspects of our business and at all levels

in our organisation.

Q Read morein Our Innovative Solutions on

pages10to 13

Improving the output from our high
quality asset base through judicious capital
investment, continuous improvement
programmes, transfer of best practice,
industrial engineering and other
progressive initiatives;

Increasing the proportion of differentiated
ideas, sustainability initiatives, products
and services on offer to our customers
through the use of the Group’s development
and technology centres, our sustainability
credentials and our innovation tools; and
Ensuring that the driving force behind all
our operations is one of customer
satisfaction and excellence in the
marketplace.

@ Read more inthe Group Chief Executive

Officer’s Statement on pages 20 to 23

Expanding Operations in Brazil
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The Group's objective is to develop long-term customer
relationships by providing customers with innovative,
sustainable packaging solutions that enhance the
customers’ prospects of success in their end markets.

Investment in People

Capital Allocation

Recruit, retain, develop and
motivate the best people.

Maintain a disciplined approach
to capital allocation and
maintain the focus on

cash generation.

High quality graduate and other
recruitment initiatives, progressive goal
setting, and performance appraisal
programmes;

+ Focused job training and coaching;
Cross-divisional in-house development
programmes; and

+ Selective executive development
programmes.

@ Read more inthe People sectionon
pages 86 to 97

Reduce Emissions in Colombia

Maintaining investment grade credit
ratings;
Capital spending to facilitate organic
growth, optimise our asset base and
enhance operating efficiency;
Acquiring strategically attractive and
accretive assets; and

+ Progressive dividend supported by strong
free cash flow.

@ Read moreinthe Finance Review on
pages 37 to41l

Outlook

Driven by strong secular trends such as
e-commerce and sustainability, the outlook
for our industry remains positive. SKG has
positioned itself as the leading company within
the industry, with great people, providing our
customers with unique packaging solutions
centred around innovation, efficiency and
sustainability. The inherent strength of our
business provides us with an unrivalled
platform to accelerate our vision and the
Group’s next phase of growth and development.
Going forward, we will continue to implement
our strategy, creating a sustainable business
that builds on our strengths and will generate
value for all stakeholders over the long-term.

We will continue to lead in innovative,
sustainable packaging solutions for our
customers, led by our ‘Better Planet Packaging’
initiative which provides our customers with
sustainable solutions today, ready for the
challenges of tomorrow. We continue to

build a platform for durable growth to meet
customer demand.

We remain relentlessly focused on attracting,
developing, motivating and retaining
employees to ensure delivery of all our strategic
ambitions and to help our people reach their
full potential within the organisation.

Our strategy remains flexible and agile and
we maintain a disciplined, returns focused
approach to capital allocation.

A Circular Approach
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Key Performance Indicators

Measuring

our progress

The Group has a range of Key Performance Indicators ('KPIs’)

which we use to monitor our performance and measure progress.

Financial KPIs

EBITDA" (million)

€2,355

2021: €1,702

Description

EBITDA is the key performance measure
of the Group’s operating segments. Itis an
appropriate and useful measure used to
compare recurring financial performance
between periods.

Performance

EBITDA for 2022 was €2,355 million,

€653 million up on 2021. The result reflects the
strength of the integrated model, the quality
of our business, our operational efficiency
and increasing geographic and product
diversity.

2022 €2,355  Strategic Priorities
2021 €1,702 @ @
EBITDA Ma rgin* (%) Description Performance

18.4

N
o
N
=
=
N
o

2022 18.4

2021 16.8

EBITDA margin is a measure of profitability
by taking our EBITDA divided by revenue.

Strategic Priorities

0060

EBITDA margin was 18.4% in 2022 compared
t0 16.8% in 2021. In Europe, our overall
margin increased from 16.6% in 2021 to

18.6% in 2022. In the Americas, our margin
decreased from 19.5% in 2021 to 19.0% in 2022.

Net Debt" (million)

€2,992

2021: €2,885

2022 €2,992

2021 €2,885

Description

Net debt comprises borrowings net of cash
and cash equivalents and restricted cash.
We believe that this measure highlights
the overall movement resulting from our
operating and financial performance.

Strategic Priorities

Performance

Net debt amounted to €2,992 million at
December 2022 compared to €2,885 million
at December 2021. The year-on-year increase
of €107 million reflected free cash flow of
€545 million for the year, more than offset
by outflows in respect of dividend payments,
the purchase of businesses, the impairment
of cash balances in our Russian operations,
the share buyback and negative currency
translation adjustments.

* Information in relation to the definition and calculation of these Alternative Performance Measures is included in the Supplementary Information section on pages 226 to 231.
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Market Position

Net Debt to EBITDA" (times)

1.3x

Partner of Choice

Operational Excellence

Description

Leverage (ratio of net debt to EBITDA) is an
important measure of our overall financial
position.

Investment in People

Capital Allocation

Performance

With net debt of €2,992 million and EBITDA of
€2,355 million, our leverage ratio was 1.3 times
at December 2022 compared to 1.7 times at

2021: 1.7x December 2021. The Group is operating below
its target leverage range of 1.5x to 2.0x.

2022 1.3x Strategic Priorities

Return on Capital Employed* Description Performance

(‘ROCE’) (%)

21.8

ROCE is an effective measure of ensuring that
we are generating profit from the capital
employed.

ROCE at December 2022 was 21.8%. With a
higher level of operating profit partially offset
by a higher level of average capital employed,
our ROCE increased from 16.0% at December
2021.

2021:16.0
Link to Remuneration
2022 21.8 Strategic Priorities See Remuneration Report for PSP metrics,
pages 117 to 136.
Free Cash Flow" ('FCF’) Description Performance
ill FCF is the result of the cash inflows and FCF of €545 million in 2022 was €90 million
(ml IOn) outflows from our operating activities, and higher than the €455 million reported in 2021.
is before those arising from acquisition and EBITDA growth of €653 million, combined
disposal activities. We use FCF to assess and with a lower outflow for changes in employee
2021: €4 understand the total operating performance benefits and other provisions, was partly
€455 of the business and to identify underlying offset by a higher working capital outflow,
trends. higher capital outflows, a higher cash interest
expense and higher tax payments.
2022 €545 .
Strategic Priorities
2021 €455 Link to Remuneration

% See Remuneration Report for Annual Bonus
metrics, pages 117 to 136.
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Key Performance Indicators continued

Financial KPIs continued

Earnings per Share

('"EPS’) (cent)

Pre-exceptional Basic EPS’

444.1

2021: 274.5

2022

Basic EPS

365.3

2021: 263.9

274.5

444.1

Description

EPS serves as an effective indicator of a
company’s profitability and, in conjunction
with other metrics such as ROCE, is a
measure of a company’s financial strength.
The calculation of EPS is shown in Note 9

to the Consolidated Financial Statements.

Strategic Priorities

0060

Performance

Our pre-exceptional basic EPS in 2022
increased by 62% from 274.5 cent in 2021 to
444.1 cent, reflecting a higher pre-exceptional
profit attributable to owners of the parent of
€1,147 million in 2022 compared to

€706 million in 2021.

Basic EPS increased to 365.3 cent in 2022
compared to 263.9 cent in 2021. This was
mainly due to a higher operating profit

partly offset by a higher exceptional charge
in 2022 resulting in a profit for the financial
year attributable to owners of the parent of
€944 million, compared to €679 million in 2021.

Link to Remuneration
See Remuneration Report for PSP metrics,
pages 117 to 136.

Non-financial KPIs

Health and Safety (TRIR)

0.51

Description

A safe and healthy workplace is a fundamental
right for every person at Smurfit Kappa, and

is a business imperative for the Group. We are
committed to maintaining a productive and
safe workplace in every part of our Company
by minimising the risk of accidents, injury
and exposure to health hazards for every
employee and all sub-contractors.

Strategic Priorities

0060

Performance

We have committed to a 5% annual reduction
in our Total Recordable Injury Rate (‘TRIR’).
Our result for the year 2022 was 0.51,
areduction of 13.6% on 2021 (0.59).

Link to Remuneration
S