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‘| am pleased to say that in 2014 we met or
exceeded each of the sustainability goals we had
set ourselves for the year. We are also on course
to meet the objectives in our Sustainability
Vision, such as reducing our CO, emissions by
25% by 2020 and achieving our target for Chain
of Custody certification of fibre produced and
purchased under FSC®, PEFC™ and SFI™."

Introduction

Sustainability means striving for abetter
world throughinnovation, maximised use of
resources, and minimised emissions. We
strongly believe inthe circulareconomy. This
means re-usingandrecycling, and ensuring
thatbiodiversity andhumanrights are
respectedinthe forests we source new fibre
from. We have beenpioneersinthe circular
economy, alongtermapproachlongterm
that shapes howwe thinkandact,andwhowe
are,bothasacompanyandasacorporate
citizen.

In2014, Smurfit Kappawas addedto the
FTSE4GoodIndexforthefirsttime, for
implementing best-in-class standardsin
sustainability and corporate governance.

We helptorealise our customers'own
sustainability strategies and better manage
their environmentalimpact. Thisishowwe do
business. Itiswhatdrives our success, our
competitive energy, and our hunger for fresh
challenges. At Smurfit Kappa we have
sustainability in every fibre—itisingrainedin
our people, our processes and our products.

Inevery fibre of our business

We take aholisticapproachineverythingwe
do—welookatthe bigpicture and the small
details, at the range of packaging materials
andatthe overall solution. Welook at the
environmentalimpact each choice willhave
onourcustomer's product. This helps them
make theright decisions along their supply
andvalue chains, so that these become more
sustainable.

Smurfit Kappa follows a strict approach
tomake alltools measurable to help our
customers make the best choice for their
business. Todevelop packaging that delivers
tangible, sustainable value, we work within
threepillars:

1) Eco-design: Thisisunderpinnedbythree
actions. First, our PaperToBox, software
tooltells us the environmentalimpact of
the packagingmaterial. Then, our
sustainability scorecardprovides reliable
sustainability data for our customers.
Lastly, our performance packaging tool
helpsto cutthe environmentalimpact of
fit-for-purpose packaging.

2) Developing supply chain value: Our
unique Pack Experttool shows our
customersthe environmentalimpact of
their supply chains. We work with supply-
chainengineers to cutwaste and we
cooperate with our high-tech partner
EyeSeetomeasure consumer behaviour.
This enablesusto cut ourenvironmental
footprint while meeting our customer'’s
needs.

3) Co-operation:we share knowledge and
expertise with our customers to help them
design their sustainability strategy through
anumberof means, including courses,
workshops, round—table discussions,
awards, and sponsored debates.
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Strategic priority Strategic priority Strategic priority

Forest Water People

In 2014, we continued toimplement Chain of Custody Byinvestinginwater-treatmentplants we have beenable In2014, we conducted our first company-wide employee

certification, which enables us to deliver packaging to cleanmore efficiently the water we use, touseitmore engagementsurvey, MyVoice, which asked for our

certifiedby FSC, PEFC or SFIto our customers. resourcefully, and tore-use more of it than we could employees'views onputtingour strategyinto action. This

Bytheendof2015, upto 97% of our packaging willbe before. sawaresponserate of 80%. Plans are undergoinginallour

guaranteedas Chainof Custody certified. operationstodevelopandimplementactionsinorder to
In2014, weinvestedinanewwater-treatmentplantinthe improve internalemployee engagement even further.

Weimplement sustainable forest-management United States, and expandedthe capacities of two others,

principles for ourown plantations and forests. Our inMexicoand Germany. By the end of the year, we hadalso Inhealthandsafety, effortstoraise awareness of

ambitionistowin certification by the FSC and/or PEFC reduced the chemicaloxygendemand,or COD-a reportingrequirementshave led tomore-comprehensive

forallof our plantations and forests. We also expect our measure of the presence of organic compounds—by accidentreporting.In2014,weintroduced aset of

supplierstodeliver Chain of Custody certified materials. 28%inthe waterwereleasedinto the environment. core practicesto create saferandhealthier working

environments andaddedthe TotalRecordable Injury Rate

Paper cannot be recycledindefinitely. New fibresmust be Wealsoperformedan overallwater-risk assessment of all (TRIR)to our existing health and safety performance

introducedintothe system. Thishasanimpactonthe ourpaper andboardmills, and developed amill-specific metrics.

whole cycle, somethingwe must take responsibility for. assessmenttool, whichwe piloted at our Mexican Cerro

Ontop ofthe certification of our virgin fibre material, we Gordomill. We cannow set more-specifictargets on In2014,90% of management teamsinall countries we

haveincluded ourrecycledfibre sourcingunder our waterand make individualimprovement plans for operateinwere made up of localemployees.

certified Chain of Custody systems. eachmill.

Asattheendof2014, the SmurfitKappa Foundationhad
dedicatedall€1.5 million of its committable funds for

the periodfrom2011.In 2014 alone, the Group andits
Allfibre produced and purchased will originate Areductionofthe organiccontent of water (COD) national foundations made almost €4 millionin charitable
from Chain of Custody certified materials under returnedto the environment from our millsby one donations to educational, research, health, and
FSC,PEFC or SFIby end 0f2015 or from non- thirdby 2020 compared to 2005 per tonne of paper. socially-inclusive projects.

controversial sources. This targethasbeen In2014 wereachedareductionof28%.

reached.
Perform environmentalassessments of the water
Over 90% of our packaging willbe labelled as Chain useofour sitesand develop waterusage
of Custody certifiedunder FSC,PEFC or SFIby end measurements. Anoverall environmentalimpact
of2015.In2014 we already reached 41%in Europe. assessment onwaterat our millswas madein2014
andamill specificriskassessment tool was piloted
atour Cerro Gordo millin Mexico.

The SmurfitKappa Foundation'saimistoreach
100,000 peopleinlocal communities by 2020. This
willinvolve spendingatleast €1 millionperannum
onthe education of childrenandatleast €1 million
perannumonscientificresearchinareas suchas
biodiversity. By the end 0f 2014, the Smurfit Kappa
Foundation had dedicated 100% of its committable

funds (1.5 million) for the three year period since
2011. Close to €4 millionin charitable donations
weremade by the Group andits foundationsat
nationallevelin2014.

Strateglc prlO”ty In2014,90% of our management teams at milland

= . . . plantlevel were made up oflocal citizens, meaning
Climate Change Strategic priority we were ontarget for that year.
At Smurfit Kappawe are committed to continually Waste
improving the efficiency of our operations so thatwe
continueto cutthe use of fossilfuels. This means cutting About halfofthe waste products createdinour o n
energy use, boostingenergy efficiency, and using productionprocessesare beingredirectedto otheruses SUStalnabIe SOUrCII‘Ig
renewable sources whereverwe can. mainly withinour own operations. Inaddition,75% of our

raw materialis recoveredpaper. Recovered paper SmurfitKappa sources avastrange of products,

In2005, we setourselves atarget: reduce CO, emissions collection today cannot fully eliminate non-fibrous materials and services. These include our main
by 20% by 2020, compared with the 2005 figure. Infact, materials enteringinto our processes, andwe fibre sources, butalso materials such as starch,
we exceedthattargetin 2013, witha21.6% cut.Soin2014 continuously look for uses for these waste streams, chemicals, fuels, spare parts, and ahost of
weraisedthetargettoa25%reductionby 2020 beitinincinerationorrecyclinginotherways. services, from T andlogistics to energy and
comparedwith 2005.

In2014, we launchedaninitiative to further find ways to TRETINESAEES:

Partof our commitmentto climate changeistohelp our cutor, wherepossible, eliminate waste throughout our o o . .
customerstoreduce theiroverall CO, emissions operations. Allpaper packagingwe supply to our Thisis whyitis vitalto ensure that sustainability
throughout their supply chains. Our tools, PaperToBox customers, is already fully recyclable. Eventually we standards are beingmet across the board, andis
and Pack Expert, help us determine our customers' willcutallthe waste that can be eliminated fromour why we audit our suppliers to ensure that
carbonfootprintindifferent supply chainscenarios. productionsystemand minimise the amountwe sendto everythingwe sourceis sustainable and meets

landfillsforthose materials thatare notrecoverable or
furtherrecyclable.

the high standards we have set.InEurope, we
have audited all of our strategic suppliers since
we startedthe programmein 2010.Inthe

A25%reductioninrelative total CO, emissionsin - o T
Americas we began auditing suppliersin 2013.

ourmillsystemby 2020, compared with2005. By
2014, wehadalreadyreachedalevel 0f21.6%. Execute company-wideassessmentson

non-hazardous and hazardous wastes and establish Inouraudits, we askabout socialgovernance
targets tominimise theburden ofthese wastes. covering GRI, Sedex, UNGC and CDP. We favour
Bothassessmentswerelaunchedin2014 and work suppliers who commit tothe 10 principles of the

Sontinue=in20lounciudingworktogeveiop) UNGC andwho reporton social data to Sedex.
targets.

Continuously collaborate with our customers to
determinethe carbonfootprint of the packaging
life cycle.In 2014, our supporting tools
(PaperToBoxand Pack Expert) were used more
than3000timesaday.

We procurelocally wherever we can. This cuts
transportandothercosts, aswellasthe
environmentalimpact of our operations.
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Smurfit Kappa at aglance

As a global company, our operations create value for our customers,
employees, investors, suppliers and the communities in which we operate.

Smurfit Kappa Product Life Cycle

Added value
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PRODUCTS g o o o Employees
Paper-based packaging oo
Bag-in-box CONSUMERS
Displays ’
people employed worldwide
CORRUGATED & Suppliers

CONVERTING o,
PLANTS -'-
= PRODUCT
PROCESS
SERVICE
INNOVATION

300

strategic and important suppliers
worldwide

Local and national governments

€125m

income and other taxes

faia 104,000

FIBRES PAPER MILLS .
hectares forest plantation

[ €8m
" Research and development

bR €369m

FACILITIES Gross capital expenditure

FIBRES

Paper mills Packaging plants

38 A 235
Customers Investors ‘

Other converting Recovered paper
plants facilities
60% 3By 4O
*Relative

of customersinthe Dividends €107m of
FMCG segments €252m net profit were S
paid this fiscal year NETWORK INCDP
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