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Smurfit Kappa ('SKG’), a
FTSE 100 company, is one
of the leading providers of
paper-based packaging
solutions in the world.

We operate across 35 countries with around 46,000
employees in over 350 production sites with revenue
of €8.5 billion in 2020.

Developing innovative
solutions

Delivering a better
tomorrow

How we provide sustainable solutions
through our value chain.

Read more page 44
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Financial Highlights of 2020

Continuing to deliver

A year of strong delivery and performance.

EBITDA"
(million)

Revenue
(million)

€8,530

L 6% + 9%

€1,510

EBITDA Margin’

17.7

g g g

2020 8,530 2020 1,510 2020 17.7
2019 .’ 9,048 2019 .’ 1,650 2019 .’ 18.2
Operating Profit Before Exceptional Items’ Profit Before Income Tax Basic Earnings per Share
(million) (million) (cent)
1 13% T™10% ™13%

g g g
2020 922 2020 748 2020 227.9
2019 .’ 1,062 2019 .’ 677 2019 .’ 201.6

These financial Key Performance Indicators are not defined under International Financial Reporting Standards. Further informationinrelation to these Alternative Performance Measuresisincludedin

the Supplementary Information section onpages 178 to 183.
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Free Cash Flow" Net Debt’ Return on Capital Employed®

(million) (million) (%)

€675

123%

€2,375

L 32%

14.6

>
v

2020 675 2020 2,375 2020 14.6
N N N
2019 547 2019 3,483 2019 17.0
Pre-exceptional Basic Earnings per Share” Net Debt to EBITDA"
(cent) (times)
236.9 1.6x
L 14%
g g
2020 236.9 2020 1.6
N N
2019 274.8 2019 2.1
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Where We Operate

A world leader with
operations in 35 countries

We are one of the largest integrated manufacturers of paper-based packaging
solutions in the world. We are located in 23 countries in Europe and 12 in the
Americas. In Europe, we are the leader by production volume in corrugated
packaging and containerboard and in Latin America we are the only large-scale
pan-regional player.

The Americas

Revenue

€1.9 billion

The Group's operations inthe Americas comprise a
system of mills and plants that primarily produce
containerboard thatis converted into corrugated
containers. Our operations inthe Americas also
include forestry; other types of paper, such as
boxboard, sack paper and graphic paper; and
paper-based packaging, such as folding cartons
and paper sacks.

Read more page 23
2020 Gross Sales Volume (million tonnes)

-—

mmmmmm Containerboard -1.3

mmmmmms Other paper
andboard-0.3

== Corrugated-1.4

mmmmmms Other paper-based
packaging-0.1
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Revenue

€6.6 billion

We are the European leader inthe production of corrugated packaging,
containerboard and bag-in-box. The Europe segmentincludes mills and
plants that primarily produce containerboard thatis converted into
corrugated containers. In addition, we produce other types of paper,
such as solidboard, sack kraft paper and graphic paper; and other
paper-based packaging, such as solidboard packaging and folding
cartons; and bag-in-box packaging.

Read more page 22

What Sets Us Apart
Our Scale and

Geographic Diversity

Our large manufacturing footprint provides us
with a clear point of differentiation because the
corrugated packaging market is a localised market
and therefore converting plants need to be close
to customers (within 300kms). Our unique global
footprint makes us well placed to reliably deliver
on customer requirements.

2020 Gross Sales Volume (million tonnes)

Kraftliner—1.6

Recycled
containerboard - 3.6
Other paper

and board—-0.9

Corrugated -4.7

Solidboard
packaging-0.1

Forestry Plantations  Fibre Sourcing Other Production

(hectares) Facilities

67k 46 34

Mills Converting Plants

34 242
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Our Business Model

We are a packaging leader
Inagrowth industry

We design, manufacture and supply sustainable and innovative packaging
solutions to promote and protect our customers' products.

Qo:o

Innovation

Product design and development

We are a highly innovative, design-led company.
Our approach toinnovationis data-driven and
focused on solving our customers' challenges,
whether through product promotion, process

improvement or optimising supply
chain efficiency.

I’Q #
Go,
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Virgin
paper fibres

o,

oy,
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In

Range of Tools

Y Recovered

" paper facilities

We employ arange of ‘Innotools’, unique to Smurfit
Kappa, enabling us to create the optimal fit-for-purpose
packaging solutions for our customers.

Data and Insights

Our unique approach to innovation for business
successis based on combining science, experience,
geographic diversity, big data and creativity on a scale
and with a depth not seen elsewhere in the industry.

E\% Fibres Sustainab/y

Distributionand
=4 consumption

See more in our Innovation

sectiononpages 8 to 14 Customers

€

Culture and People

At Smurfit Kappa, we recognise that culture plays a fundamentalrole in the delivery of our strategy
and the Board s ultimately responsible for ensuring that our activities reflect the culture we wish
toinstilin our colleagues and other stakeholders to drive appropriate behaviours. Our focus on
culture andlearning from one another is continuous. 2020 was a difficult year for many due to the
COVID-19 pandemic. Our agile business model and culture supported and led us through a year of

unprecedented change.
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Our Integrated Model Our vertical integrationis key to guaranteeing security
We have anintegrated system of containerboard mills of supply for our customers and enabling us to drive
and corrugated box plants. Our recycling, wood efficiencies across the whole supply chain with
procurement and forestry operations provide raw technological advances, paper machine optimisation
material to our containerboard mills, who produce and logistics management, whichin turn means we can
afullline of containerboard whichis convertedinto offer optimal paper design, quality and logistics. We
corrugated containers. have lower exposure to volatility in containerboard

prices and our integrated structure ensures that we
provide a stable outlet for our product through the
uncertainty of market falls and rises.

@ End-to-end
Production of Sustaina bility

containerboard From procurement and working with our suppliers,
to production and product delivery to our customers,
our economic goals are aligned with our social, community
and environmental responsibilities.

Ourembedded Chain of Custody ensures that close to 100% of our
raw material comes from sustainable and/or certified sources regardless
of whetheritis virgin or recycled.

Sustainability Leadership

Conversion Supported by Better Planet 2050 goals, we continue to focus
into corrugated onreducing our CO, footprint, improving water discharge quality,
board sheets reducing water usage and eventually sending zero waste to landfill. SKG
supports our customers to address their sustainability needs using data
driveninnovation.

Better Planet Packaging
As aleaderin sustainable packaging we have a responsibility to respond
to the challenge the world faces with litter and single use plastics.
We are addressing this with our Better Planet Packaginginitiative, read

Conversion more on page 15.

into packaging
solutions See more in our Sustainability

ﬁ section, pages 44 to 51

The Boardis committed to promotinga These values foster the guiding principles by Smurfit Kappa unites some 46,000 people
strong and positive culture thatis aligned which we operate: around the globe. Our people are at the
with strategy and based on our values of: «  Teamwork heart of all our operations. We can only
- Safety + Entrepreneurship achieve sustainable long-term success by
+ Loyalty + Inclusion, Diversity, Equality and Belonging developing our people's talent, expertise
+  Integrity +  Rewards and Recognition and innovation. A company with a strong
*  Respect « Performance Driven culture, lived values and an engaged
+ Accountability workforce generates higher productivity and

growth, aswellasbeingable toinnovate ata
greater pace to satisfy customers.

See morein our Stakeholder Engagement and People sections on pages 40to 43 and 52 to 63.
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Innovation

Our culture
of innovation

Our approach to innovation demonstrates how we help our
customers save more, sell more, optimise their solutions and
through our commitment to sustainability, provide them with
packaging that helps them lower their environmental footprint.

At Smurfit Kappa our culture of innovation is based on our
experience, science, creativity and data, with state of the art
facilities that ensure we are ready for the challenges of tomorrow.

We have Industry Leading
Innovation Tools

We are increasingly embedded in solving our customers' problems;
using our Smart applications and machine systems expertise to
provide solutions. This has resulted in the achievement of 48 industry
awardsin 2020, all relating to innovation in packaging.

We are a Pioneer in Sustainability
Our circularintegrated business model helps us to deliver our
sustainability targets and to set new ones. We have aleading
positionin third party ESG ratings and have produced a
Sustainable Development Report for the last 13 years.

Read about our Better Planet 2050 targets on page 15

We address trends in creating our market-led products. Customer

preferences are changing, e-Commerce is becoming more prevalent, We arealeader Operating

as are sustainability requirements and there isincreased focus on =

packaging costsin FMCG andretail. in a GrOWth_ IndUStry o )
Consistent growthin the corrugated packagingindustry has resultedin

acompound annual growth rate of 2% since 1990. This growthis driven

by e-Commerce, discount retailers and the fact that corrugated

packagingis a sustainable, renewable and biodegradable solution.

Read more about ShelfSmart, SupplySmart, and eSmart
onpage 10

Our Better Planet Packaging Initiative Our strong performance through 2020 s evidence of this and we will
We seek to reduce packaging waste by creating more sustainable continue to capitalise on these growth opportunities.
packaging solutions for our customers, providing them with solutions

today, ready to meet their challenges of tomorrow. Read more about our performance on pages 28 to 31

Read more about Better Planet Packaging on page 12

We have an Unrivalled
Innovation Network

Our worldwide Experience Centres are a way for us to share
knowledge with customers and help them gain real business
value from hands-on experience.

Read more about our Experience Centres on page 14
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Innovation continued

Delivering innovative

solutions

Our unigue approach to innovation for business success is
based on combining science, experience, data and creativity
on a scale and with a depth not seen elsewhere in the industry.

10

ShelfSmart:

Theright shelf-ready packagingis proven
toboost sales and be cost effective,
giving our customers maximum brand
impact. ShelfSmartis aninnovative retail
merchandising service designed to
develop scalable, risk-proofed,
shelf-ready packaging solutions.

SupplySmart:
SupplySmartis acombination of unique
tools, data and expertise that enables our
customers to optimise their supply chain
withimproved packaging solutions with
the reassurance that they're making fully
risk-assessed decisions that will deliver
measurable cost savings.

e

= |
[ Before il

Working in close collaboration with Roma,
aleading producer and distributor of pasta,

we used our ShelfSmart service to develop a
shelf-ready solution to replace their existing pack.

The new pack was required to meet aleading retailer's packaging
requirements, otherwise, Romarisked being delisted. The pack
had to deliver on two key criteria, firstly, to meet the retailers
packaging requirements and secondly, to make animpact
on-shelf.

The one piece perforated pack can be opened and displayed
on-shelfeasily, drastically reducing the time needed to stock
the shelves. The simple print ensures the product stands out
atthe point of sale.

By replacing the plastic bags with cardboard boxes, Roma has
secured its business with the largest retailer in the Central
Americanregion andis proud to now have sustainable packaging
with great standout on-shelf.

Smurfit Kappa Annual Report 2020

eSmart:
OureSmart process is designed to
improve all aspects of e-Commerce
packaging, from packingline to supply
chain to consumer experience. We analyse
our consumer business across 12 key areas
to helpidentify areas forimprovement and
further development.

Rheem, a producer of water heater and boiler
products, has a vision to be a zero landfill waste
generating company by 2025 (for US sales);
they came to Smurfit Kappa looking to replace
the plastic based end caps on their models with
a fully sustainable solution.

With Rheem, we carried out a full supply chain analysis using
acombination of SupplySmart tools to establish how the pack
could be redesigned. Rheem wanted the product to sit differently
within the pack which meant a pack redesign. In addition, they
wanted to maintain their current packaging footprint, and use
only renewable and recyclable materials.

The 100% renewable and recyclable paper-based solution with
Hexacomb end caps has been a great success for Rheem, it gave
them a 12% cost reduction and zero landfill waste generation.




Renowned artist Manuela Echeverri made it easy
for artists to continue their passion in the safety
of their home during the COVID-19 pandemic by
way of a beautifully designed art kit.

Using our expertise and eSmart service, we developed a
micro-corrugated cardboard home-delivery paint pack which held
all the products carefully in place, meaning they were fully protected
in the e-Commerce supply chain and could be stored safely

once opened. The brightly coloured pack was designed to have a
great visual impact and communicated the colourful, cheery
essence of her brand. Manuela's customers have admired the
packaging for both its functionality and design and said they feel like
true artists in their own home. Over 2,000 packs have been sold
already with more orders in progress.

B
s

[Epgniin.
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Innovation continued

Launching our ‘Design for Help’
portfolio of products.

Ateam of Smurfit Kappa designers used equal measures of
creativity and skill to quickly produce a practical set of safety
products to ensure workers could safely continue to deliver
much needed services during the pandemic. Corrugated
workplace dividers were the first of many safety products

to be puttouseinourplantsin France.

Czech brewer, Budweiser Budvar, sees
it as their responsibility to take action on
packaging waste issues, they are leading
the way in the beer and cider industry.

Budvar partnered with Smurfit Kappa, using our experience
and expertise to help them to bring a sustainable solution

to shelf. Budvar used the Smurfit Kappa TopClip solution to
replace a solid plastic ring that sat on top of the six-pack can.

TopClipis extremely robust and requires no additional
glue, makingit fully recyclable. TopClip delivers on both
sustainability and functionality as the solution fully
coversthe top of can multi-packs, protecting them from
contamination and providing excellent consumer handling
and branding opportunities.

"TopClip, is made from sustainably sourced paper, is 100%
recyclable and will eliminate a tonne of single-use plastic
inits first year—the equivalent of 250,000 plastic bags”
said Budweiser Budvar. Budweiser Budvar UK is trialing
the TopClip solution across the top of its six-packs in

168 Waitrose stores.

The initial results in terms of both the robustness of the
TopClip and the response from consumers, are very promising.

Better Planet Packaging

We continue to lead in innovative sustainable packaging solutions
for our customers, led by our ‘Better Planet Packaging' initiative
which provides sustainable solutions today, ready for the challenges
of tomorrow.

Develop and Design:

We develop and design paper-based
packaging concepts and materials with
improved functionalities, that are fully
renewable, recyclable and biodegradable
as alternatives for today's unsustainable
packaging solutions.

Educate and Inspire: Implement and Support:
We educate andinspire allour stakeholdersso ~ We support our customers and other
thatthey understand therole that sustainable  stakeholders to develop a go-to-market
packaging can play in addressing the strategy andimplementation plan for
challenges of today's world, and in particular paper-based packaging alternatives.
the challenges of waste and climate change.
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We're delighted to trial this new solution
and play our part in the reduction of plastic
waste in the supply chain.”

McGarlet, aleading Italian company
involved in theimport and distribution of
exoticfruit, were looking for a sustainable
tray for their new BioPack line.

Our Smurfit Kappa designers worked closely with
McGarlet with the aim of creating a solution that
definitively eliminated plastic. BioPack was developed
using Smurfit Kappa Safe&Green trays using 100%
biodegradable materials that met Italian regulationsin
the field of food contact packaging.

Consumers can now find BioPack in the exotic fruit
section of supermarkets. The new packaging has
enabled McGarlet to achieve its sustainability goal.

Smurfit Kappa Annual Report 2020 13



Innovation continued

Our Experience
Centres

Our worldwide Experience Centres are a way for us to share
knowledge with customers and together improve and develop
new packaging solutions that deliver real business value.

T e

There are 28 Smurfit Kappa Experience
Centres around the world. These centres are
aplace where customers can come to
explore how paper and packaging can meet
their business needs, learn from leading
behavioural insights, analyse supply chain
trends, getintroduced to ourindustry
leading 'Innotools’ and experience how all
this can be applied to their own business.

In 2020, SKG embraced the challenges posed by living with a
global pandemic. Nolonger having the ability to have customers
visit our Experience Centres, we instead chose to digitally
engage with customers using initiatives such as webinars,
online training and digital meetings.

Over 100 webinars were conducted in 2020 with common
topics such as Better Planet Packaging, eSmart, and
SupplySmart. These included both large and intimate webinars
as wellasinternal webinars for training purposes.

These digital engagements have been wellreceived and have
allowed us to extend our customer reach even further as more
customers could easily engage digitally, allowing us to share
our knowledge and to continue helping our customers gain
real business value, along with enhancing our digital lead
generation capabilities.
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Better Planet 2050

Our commitment e
to sustainability 2050

Globally, citizens are asking tougher questions and becoming a strong force in
the drive for climate and societal change in recent years. Concerns about how we
treat our planet, how we create a more inclusive world for everyone and support
equality across all communities has never been so high on people's agendas.

Sustainability has always been part of our DNA, and this is why

Our Better Planet 2050 Targets we have set new ambitious targets that build upon what we
have done to date and expand into new areas.

Ourtargets focus onour strategic areas and are designed to align
the Group with the UN 2030 Sustainable Development Goals.

Better Planet 2050 quantifies our commitment to protect what
we care about—our planet, our people, our business —through
a set of ambitious goals, new sustainability targets that will

CI'mate Change sustain thriving communities, support good business, and

N et Ze ro create abetter planet.

Ourambitionisto have atleast Net Zero emissions by 2050 with
a 55% reductionin fossil fuel emissions intensity by 2030

Inreducing our own emissions and providing optimised
paper-based packaging solutions, we can help our entire value
chainand beyond to cut their carbon and avoid waste of our
customer's product. We will continue to innovate across all
aspects of our business: reducing waste and CO,, increasing the
value and benefits of what we do, and further securing precious
natural resources for future generations. By being renewable
andrecyclable, usingless resource, less energy and creating
less waste, we can make a positive contribution to the world.

Forest

>95%

packaging solutions sold as Chain of Custody certified to

customers by 2025
Inhaving a workplace culture that embeds the core values of
Watel' Safety, Loyalty, Integrity, and Respect, and strives for a diverse

o andinclusive workforce, we are empowering our people to
60 /o YY) reach their full potential.

reductionin Chemical Oxygen Demand intensity
by 2025, and our water intake by atleast 1% annually

Waste

30%

less waste to landfillby 2025

Health and Safety
(1) 4 .

at Ieast 5 /o We are highly rated by a number of sustainability

o ) rating agencies and indices, both for our work to
reductionin Total Recordable Injury Rate annually address our own sustainability challenges and
to address the challenges faced by our current

0 ¥ &

By enabling people in our communities toimprove their lives, and
where the cycle of poverty, hardship and dependenceis anissue
we aim to help end this to support a fairer and more equal world.

Tofind out more about our sustainability targets and our 2020
performance, we will be publishing our 14" Sustainable
Development Reportin April 2021.

[

aQ

People

ﬂﬂ and potential customers.
management positions held by women by 2024 Q ﬂ

. FTSE4Gooe
Communities L o
= ]
€24 million e
, . EURONEXT
Between 2020-2025 we will donate over €24 million y _ .
to support social, environmental and community initiatives S v H:a?\.
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Chair's Statement

Strong performance
in a challenging year

2020 was a year like no-other, it was a year
when COVID-19 presented significant
challenges to the global economy and to
many businesses around the world. The
pandemic affected the lives of many people
deeply including many of our families, friends
and colleagues. Within Smurfit Kappa, as the
scale of the pandemic unfolded, our primary
focus, as a business, was on the safety and
well-being of our people.

Irial Finan
Chair

2020 Performance

Smurfit Kappa delivered a strong performance
for 2020. The EBITDA outcome of €1,510 million
was ahead of the Group's guidance for the year.
This outcome, inwhat was a challenging year,

is testament to the commitment, dedicationand
resilience of our people. On behalf of the Board
and management team I wouldlike to record our
sincere appreciation to each and every one of our
46,000 employees.

As an essential business, our operations continued
tofunction throughout 2020, with our employees
working to deliver sustainable, innovative
packaging solutions for our 65,000 customers
which enabled them to serve their consumers.
For asignificant number of our employees 2020
has also meant a transition to a very different
working environment, remote working. Both
continuing to work on-site and work remotely
during the pandemic presented unprecedented
challenges andin recognition of our employees'
response to this, we made a unique reward to
every employee within the business to mark their
resilience and contribution to Smurfit Kappa
during 2020.

Capital Strength

With the objective to build a stronger and more
sustainable business, we raised approximately
€660 million of gross proceeds from shareholders
inNovember 2020. This enhances our financial
flexibility and enables us to capitalise on the growth
opportunities presented by the continuously
developing and rapidly evolving marketplace.

We now have the financial capacity to deliver a
range of projects over the next three years,
deployingin excess of €1.2 billion ofinvestments
identified. This range of opportunities will
strengthen the business for the longer-term,
enhancing our competitive advantage and will align
us with the sustainability goals of our customers.
We have alsoidentified arange of opportunities to
increase operational efficiency while ensuring that
we remain competitive.

Sustainability

At Smurfit Kappa sustainability is a central and
integral part of our business strategy. We base our
sustainability ambition onthree core pillars:
Planet; People and Impactful Business. We focus
on making impactful business through our
sustainable products and their production;
respecting people in our organisation and the
communities in which we operate; and continually
working to minimise our environmentalimpact.

Furtherinformationinrelation to Alternative Performance Measures referencedin this Statementisincluded in the Supplementary Information section on pages 178to 183
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Overview
I

Our products which are renewable, recyclable
and biodegradable are the most environmentally
friendly solutions for our customers and we
continue to play a central role in helping them
address their sustainability opportunities

and challenges.

We continuously strive toreduce our CO,
emissions, our waste to landfilland our water
consumption. While we have made significant
progress, we continually strive to be better. We
recently announced ambitious new sustainability
targets as part of 'Better Planet 2050, focusing
onafurther reduction of our environmental
footprint, increasing support for the communities
inwhich we operate and further enhancingthe
lives of our employees. These targets build upon
our well established sustainability record, on
which we have beenreporting since 2005. Details
ofthese targets are outlined on page 15.

We believe that strong financial performance
and sustainable business practices are not
mutually exclusive. During 2020, we aligned the
Group's sustainability ambitions and targets into
our financing by embedding the sustainability
targets via Key Performance Indicatorsinto the
existing€1.35 billion Revolving Credit Facility
('RCF"), creating a Sustainability Linked RCF.

Inaddition to the above, we have always seen
the environment, the personal development of
employees and our respect for local communities
and the environment as being inseparable from
our goal of creating value for our shareholders.
With the events of 2020 demonstrating the ever
increasingimportance of maintaining this focus,
the Board has agreed that metrics linked to the
key strategic sustainability and corporate social
responsibility pillars: '‘People’; ‘Planet’; and
'Impactful Business' should be embedded within
the annualbonus and the long-termincentive
plans of the Group. Further details onthe
proposed changes areincludedinthe
Remuneration Policy outlined on pages 76 to 85.

At Smurfit Kappa, itis ourintention to be—and be
recognised as —a globalleader in sustainability,
continually reducing ourimpact on the planet,
supporting our communities and employees
while helping our customers deliver on their
sustainability goals. We believe that we can do
this while delivering secure and superior returns
for our shareholders.

Governance
I

Strategic Report
I

Financial Statements

Our ambitious ‘Better Planet
2050’ targets demonstrate

our continued commitment

to sustainability, targeting areas
where the Group believes it can
have the greatest impact.”

Purpose
At Smurfit Kappa we are proudto create, protect
and care.

In 2020, we initiated a projectinvolving a diverse
group of almost one hundred of our employees
across the organisation to develop our shared
purpose. Through shared stories and experiences
we discovered commmon characteristics and
learned the sources of pride which shaped that
purpose. We identified that creating innovative,
sustainable solutions that help our customers
overcome their challenges, transformtheir
processes and fulfil their ambitions, allows us

to also deliver on our goals.

This shared purpose willinform decisions across
all parts of the business and provide an enduring
and consistent point of reference as we grow,
evolve and adaptinan ever changingand
unpredictable world. Details of the process

and development of our purpose are outlined
further onpages 19to 21.

Board Changes

We recognise the importance of continued Board
refreshment and renewal and the benefit of
bringing fresh perspectives to complement our
longer-tenured Directors. We also recognise the
importance of diversity at Board level —diversity
whichincludes varying perspectives and
experience as well as diversity of age, gender,
ethnicity and education.

At the beginning of 2020, we were pleased to
welcome Dr Lourdes Melgar to the Board as an
independent, non-executive Director. Lourdes,

aMexican citizen, is recognised for her expertise
inthe areas of energy, sustainability and public
policy. Inher career she has held anumber of roles
attoplevels of government, inacademiaandin
the private sector.

In October 2020, we announced the appointment
of Kaisa Hietala to the Board as anindependent,
non-executive Director. Kaisa, a Finnish citizen,
brings a wealth of strategic and operational
experience to the Board. In particular, Kaisa has
astrong commitment to, and experiencein,
sustainability, helping companies to transform
the challenges of environmental megatrends

into business opportunities and growth.

Atthe year-end, the Board comprised a total of
12 Directors. Thisincludes four female Directors
whichisin line with our commitment to ensure
that atleast one third of our Board is comprised
of female Directors. We are also pleased to have
a Boardwhichincludes Directors from eight
different countries including Directors from
Europe, North America and Latin America—a
diversity of geographic backgrounds which
matches our diverse business.

Governance and Oversight

As outlinedin last year's Annual Report, we
welcomed the Financial Reporting Council's
introduction of the 2018 Code, withamore
principle based approach to corporate
governance. The Code places anemphasison a
company's relationship with its shareholders and
other stakeholders and highlights the importance
of establishing a corporate culture aligned with
business strategy; and one which promotes
integrity and diversity.

Smurfit Kappa Annual Report 2020 17
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Chair's Statement continued

As we reflect on our performance in 2020, our
engagement with our people and an enhanced
commitment to the environment and the
communities we serve, we truly believe that
Smurfit Kappa has a culture and an approach to
business which aligns with the spirit of the Code
and promotes aninclusive and positive working
environment which recognises the perspectives
of allour stakeholders.

Employee Engagement and Development
Employee engagement has always been akey
consideration of the Board and one which has
continuously developed over time. Since its
formationin 2019, the Sustainability Committee
has responsibility for workforce engagement on
behalf of the Board. The Committee assists the
Boardin understanding the views of the wider
workforce, to ensure that the voice of the
workforceis heardin the boardroomand the
views andinterests of employees are takeninto
account when making decisions. An update on
ouremployee engagementincluding
commentary fromthe Chair of the Sustainability
Committee, Jergen Buhl Rasmussenis included
onpages 42to 43.

In summary, during 2020, our business has
undertaken awide variety of methods to engage
with our employeesincluding an allemployee
pulse survey, virtual plant tour meetings and
various recognition programmes. These open
and constructive sessions were held virtually, due
totherestrictionsintravel and safety imposed by
the COVID-19 pandemic.

Since 2014, we have been conducting frequent
'MyVoice' employee engagement surveys which
gives our 46,000 employees the opportunity to
give their views on the Company, leadership,
business, inclusion, employee development, vision
andvalues. During 2020, we held an additional
COVID-19 employee pulse survey to understand
and receive feedback fromemployees onhow the
Company was responding to the pandemic.

We received positive scores of over 90%, a strong
endorsement of our COVID-19 response plan.

In 2021, another global engagement survey of all
employees willbe conducted. As a Board, we are
looking for continuous improvementin our
employee engagement scores, to ensure we
understand our employees perspectives and
sentiment and take theminto account when
making decisions.

Therestrictionsin travel and safety considerations
asaresult of COVID-19 prevented me from making
my annual visits to anumber of our operations
across Europe and the Americas during the year.
However, I recently had the opportunity as part of
avirtual global event to hold a Q&A session with
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the management team across the Group which
was very positive and open and |l will report back
to the Board on this engagement. In addition, to
ensure connections with the operations were
maintained inthe absence of physical meetings,
the Group CEO and other members of the senior
leadership team carried out over 250 virtual
meetings and tours with plants and operations
duringthe year.

Interms of the development of our people, we
recognise that supporting and developing the
culture and practice of talent managementinthe
organisationis core to our success. Additionally,
by focusing ontalent through comprehensive and
considered succession plans we can ensure that
we continue to fillkey operational and strategic
positions across the Group.

During 2020, the approachto learning and
development programmes changed as aresult

of COVID-19, whichled to the development of a
number of successful online modules and webinars
of the Group's key programmes including elements
of the Advanced Management Development
programme and the Graduate workshops. In
addition, individual countries innovated and
adapted their trainingand development, to ensure
ongoing delivery of learning opportunities for our
employees across the Group. Health and safety
training continued effectively and new additional
safety programmes were developed to ensure
continued employee safety and well-being at all

our sites during 2020.

Stakeholder Engagement

Akey focus of the 2018 Code is on stakeholder
engagement. Thisis anarea where we continue
tohave strong foundations onwhich to build. In
addition to enhanced employee engagement as
set outabove, we continue to work collaboratively
with our customers, suppliers, shareholders and
the communities in which we operate. Our
engagement with the communities in whichwe
operate continues to be a core management
priority and during 2020 our employees were
involvedin over 200 nitiatives across 27 countries.
In 2020, due tothe COVID-19 pandemic, the Group
made additional charitable donations of
approximately €3 million to support the local
communities in which we operate. Our leadership
team andinvestor relations team maintain active
engagement and dialogue with the investment
community and our shareholders, to discuss key
issuesincluding strategy, sustainability, capital
allocation, remuneration and governance. Our
experience centres across the world effectively
adapted their engagement with our customers by
using webinars, online training and digital meetings
throughout 2020.

Inthe period ahead, my continued focus as Chair
willbe the further development of engagement
with our key stakeholders.

Dividends

As aBoard, we recognise the importance of
dividends to shareholders and we have adopted a
progressive dividend policy at Smurfit Kappa. In
April 2020, giventhe uncertainty at that time, the
Boardtook the prudent decision to withdraw the
planned final dividend of 80.9 cent per share in
respect of the 2019 financial year. As the year
progressed and we continued to deliver a strong
performance, the Board elected to pay aninterim
2020 dividend equivalent to the withdrawn

80.9 cent per share final dividend and also paid a
second interim dividend in December 2020 of
27.9 centper share, consistent with our view of
theimportance of dividends to shareholders. We
have also declared a final dividend for 2020 of
87.4 cent per share; an 8% increase onthe
planned final dividend for 2019.

Asaconsequence of both of these payments,

we are pleased to have met all our dividend
commitments to shareholders for 2020; a reflection
ofthe Board's beliefintheinherent strengths of the
SKGbusiness, its balance sheet, free cash flow
generationand long-term prospects.

Outlook

We have positioned ourselves as the leading
company withinthe industry, with great people,
providing our customers with unique packaging
solutions centred aroundinnovation, efficiency
and sustainability. The inherent strength of our
business together with the recent capital raise
provides us with an unrivalled platform on which
to accelerate our vision and the Group's next
phase of growth and development.

2021 has started well with the continuation of the
demandtrends seen during the final quarter of

2020 although macro and economic uncertainty
continues as aresult of the COVID-19 pandemic.

v

Irial Finan
Chair
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Our Purpose

Discovering
our purpose

Our vision at Smurfit Kappa is to be a globally admired business, dynamically
delivering secure and superior returns for all stakeholders. Our vision describes
where we are going as a business and it is important to note that our vision
recognises all of our stakeholders.

We recognise the importance of providing a return for those who invest in us, and we also have a sense of
purpose in Smurfit Kappa that goes beyond financial returns to deliver for each other, our communities, our
customers and for the planet.

A shared sense of purpose is evidenced right across our business —and recent challenges have highlighted
the essential role that we have all played in the lives of all our stakeholders. We have seen our sense of purpose
motivate us to overcome real challenges, to adapt and deliver when people need us most.

Start with Why? An Inclusive Process

So, whyisitimportant to discover and describe our purpose? Firstly,
we believe itis a good conversationto have. Itlets all of us understand
each other better and recognise the connection that we have across
countries, and across roles. It deepens the connections we have as

we work together for acommon goal. Discovering and describing our
shared purpose also provides us with a solid foundation upon which all
our activities exist. It describes our essential and enduring role in the
world as we adapt to the ever changing economic and business cycles,
andface new challenges together.

[t wasimportant to us that in discovering our purpose we were
inclusive of the breadth of Smurfit Kappa's diversity. It was also
important that the approach we took was meaningful, authentic
and engaging to everyone who was involved.

Working with the senior management team across the business we
identified over eighty team members that represent the diversity of
roles, expertise, geography and perspectives —people who could bring
to life their experiences of Smurfit Kappa. We included people who
have provided a lifetime of service to the Company to those that have
joined more recently —ensuring that both the past and future of the
business was represented.

We asked participants to share their stories of Smurfit Kappa with
each other—stories of the successes and challenges, people and
events that capture what Smurfit Kappa means for them.

To facilitate the sharing of people's experiences and stories across
continents we set up online workshops, where people could share
their own storiesin groups and listen to stories from their colleagues.
The online format allowed people from different continents to share
their experiences face-to-face. As participants shared their stories
andlistened to each other they were able toidentify the common
characteristics that started to emerge —and started to discover the
sources of pride that shape our shared purpose.

Smurfit Kappa Annual Report 2020
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Our Purpose continued

20

What we Discovered

There was a wide variety of stories that
ranged from stories about individuals, teams,
leaders and challenges. Stories about our
impact on the world and our care for each
other. Stories that were about global
leadership; stories about individual actions
that made a difference; all stories that
provided a source of pride for those that
shared them, and those that heard them too.

Thekey themes that emerged from

the process clustered around creation,
protection, and caring for all our stakeholders.

Creating
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Anexample of the outputs of one of the online Purpose workshops.

Protecting

Caring

A source of pride across many of the stories
was a determination to create innovative and
sustainable solutions that deliver on our
promise no matter what the challenge. The
challenges identified in the stories we heard
ranged from the complexities of optimising
large plants and systems throughto our
innovative response to challenges of
sustainability and climate change, right
through our ability to adapt and respond to
challenges of the COVID-19 pandemic.

We heard about teams helping businesses
transform, adapting andinnovating to
overcome challenges and helping customers
and ourselves to succeed and fulfil our
ambitions. Some of these stories were about
the new businesses that we have welcomed
into the Smurfit Kappa family —how colleagues
crossed borders to assist others and embrace
better ways of working.

Smurfit Kappa Annual Report 2020

We also heard about how we value the physical
nature of what we do—workinginnature,
protecting precious natural materials, making
sustainable packaging solutions that keep
economies moving. We heard pride expressed
inthe essential role we play for our customers,
protecting products and brands while
managing, sustaining and renewing the natural
resources we, and future generations, rely on.

Our people told many stories of how we care
about protecting the communities around
us, improving the quality of life where welive
and work.

Stories about our culture resonated
throughout all of our workshops. In particular
the care that people have for each other—
care for each other's safety inwork, care and
support for people in their lives. We heard
Smurfit Kappa genuinely described as a family
of 46,000 people, where people challenge
each other to be the best they can be while
offering the support and encouragement we
allneed to achieve our goals.

This characteristic was also reflectedin the
various stories about leadership—people

at many differentlevels in the organisation
who encouraged, supported, and guided
their colleagues to grow and overcome real
challenges. We heard stories of being part of a
company who genuinely cares about people,
it'simpact on society and the environment.
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Our Purpose

In addressing each of these areas we also heard how we
recognise the challenge in finding the right balance in everything
we do. Our desire to balance these challenges was expressed by
many participants in the phrase ‘doing the right thing because it's
the right thing to do'.

Thisis evidenced in Smurfit Kappa by our ongoing commitment to rise to the challenge of
delivering on our commitment to our customers without compromising on safety; by creating
sustainable solutions that also enhance commercial value; by demonstrating confident
leadership while nurturing the diverse talents in our business.

As we moved through the process and shared our stories it became clear that the
combination of these three areas framed our shared purpose:

« Thatwe create sustainable products and solutions that are essential.
» That we protect what we, and our stakeholders, care about.
» That we care about our customers, each other, our wider community, and the planet.

Understanding our shared purpose and defining what motivates us will help us to recognise
and stay focused on our essential role no matter what challenges we may face together.
Reminding ourselves of what is important to us guides us to do the right thing, to adapt and
to remain essential —now and into the future.

At Smurfit Kappa we are proud to create, protect and care.

Smurfit Kappa Annual Report 2020
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Group Chief Executive Officer’s Statement

| have the utmost respect
for our resilient workforce

In what has been an extremely challenging
year, | would like to acknowledge the
tremendous efforts by all our 46,000
employees, and thank our over 65,000
customers for their continued support.

Tony Smurfit
Group Chief
Executive Officer

2020 Overview

lam pleased toreportthat 2020 has delivered a
strong performance for the Group with an EBITDA
of €1,510 million, an EBITDA margin of 17.7%,
record free cash flow of €675 millionand a ROCE of
14.6%. Revenue for the full year was €8,530 million,
down 6% onthe fullyear of 2019 or 3% onan
underlying basis. This result reflects the adverse
impact of currency and the fallin box prices.

Our EBITDA for the full year was €1,510 million
and was ahead of our stated guidance fromthe
third quarter trading update due to a particularly
strong finish to the year. On an underlying basis,
Group EBITDA was down 7% year-on-year, with
Europe down 11% and the Americas up 12%.

The Group reported a record free cash flow for
thefullyear of 2020 of €675 million compared

to €547 millionfor 2019. This result primarily
reflectslower outflows for capital expenditure,
cashinterest expense and a higher working capital
inflowwhich more than offset an EBITDA reduction
of €140 million and exceptional outflows.

During the year, the Group successfully completed
ashare placing to capitalise on structural drivers of
growth; toinvestin sustainability; and to increase
our operating efficiencies. We are now increasingly
well positioned to take advantage of these
opportunities, from a position of enhanced
financial strength.

Driven by strong secular trends such as
e-Commerce and sustainability, the outlook for
ourindustryisincreasingly positive. The Group
has positioneditself as the leading company
within the industry, with great people, providing
our customers with unique packaging solutions
centred around innovation, efficiency and
sustainability. The inherent strength of our
business together with the recent capital raise
provides us with an unrivalled platformto
accelerate our vision and the Group's next phase
of growth and development.

Europe

The Europe segmentis the larger of the Group's
two segments, accounting for 78% of its revenue
and 78% of its EBITDA N 2020. Our Europe
segment is highlyintegrated. It includes a system
of mills and plants that primarily produce a full
line of containerboard that is converted into
corrugated containers. In addition, the Europe
segment also produces other types of paper,
such as solidboard, sack kraft paper and graphic
paper; and other paper-based packaging, such as
solidboard packaging and folding cartons; and
bag-in-box packaging.

The Group currently has facilities in 23 countries
in Europe. These comprise 22 mills (of which 17
produce containerboard), 188 converting plants
(the majority of which produce corrugated
packaging products) and 28 other production
facilities carrying out related activities. The mills
are supported by 19 recovered fibre collection
facilities and two wood procurement operations.

The Group's European containerboard mill
system consists of three kraftliner mills; in
Sweden, France and Austria, which between them
produced approximately 1.6 million tonnes of
brown and white kraftlinerin 2020 and 14 recycled
containerboard mills. In 2020, our 14 recycled
containerboard mills produced over 3.6 million
tonnes of paper.

We also have two virgin fibre-based mills in Spain,
whichin 2020 produced approximately 155,000
tonnes of sack kraft paper and approximately
80,000 tonnes of machine glazed (MG') paper.
In 2020, our three recycled mills in Germany
together produced approximately 330,000
tonnes of solidboard and boxboard and
approximately 70,000 tonnes of graphicboard.
The Parenco containerboard mill, inthe
Netherlands, in addition produced 222,000
tonnes of graphic paperinthe year.

Furtherinformationinrelation to Alternative Performance Measures referenced in this Statement is included in the Supplementary Information section on pages 178 to 183.
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Onthe conversionside, the operations comprise
44 sheet plants and 110 corrugated plants which
produced approximately 9.2 billion square metres
(4.7 milliontonnes) in 2020. In addition, we have
34 plants which produce high-end differentiated
packaging products such as litho-laminated
corrugated products, display units and
solidboard-based packaging, all of which extend
therange of packaging solutions in our portfolio.
Our converting operations are supported by a
number of other small plants producing pre-print
packaging, fulfilment activities and other packaging
related products. Our European-managed
bag-in-box operations comprise eight plants
locatedin Europe, Argentina, Canada, Mexico and
the United States.

Our Europeanbusiness delivered a very strong
performance with an EBITDA margin of 17.8%, down
from 19.0%in 2019, onrevenues of €6,645 million
(comparedto€6,994 millionin 2019). In Europe,
EBITDA decreasedby 11% to€1,180 million. Box
demandwas up approximately 2% for the year with
strongperformancesin Scandinavia, Spain and
Portugal, the UKand Eastern Europe. Demand
acceleratedin the second half, with a particularly
strong fourth quarter driven by increased demand
across our customer base. Havingbeenflat for the
first six months, box volumes were up over 3%inthe
second half, with approximately 6% growthinthe
fourthquarter. Corrugated pricingwasinline with
our expectations.

Across Europe and the Americas, recoveredfibre
prices were lowerin 2020. However, prices rose
rapidly inthe second half of the year and we
continue to see pricesincreasingin early 2021.
Energy prices have also beenincreasing. Reflecting
this, containerboard prices have beenrising and
the supply of containerboard remains very tight
globally, both for kraftliner and testliner.

Governance
I

Strategic Report
I

Financial Statements

EBITDA Europe (million)

€1,180

20109: €1,332

Theinvestment programmes we commenced
during the year have been completed in both
regions and we continue to be at the forefront
ofinnovationin our sector with unique
applications delivering sustainable packaging
solutions for our customers.

The Americas

Our Americas segmentis also highly integrated.
Like our Europe segment, itincludes a system of
mills and plants that primarily produce a full line of
containerboard that is converted into corrugated
containers. The Americas segment, whichincludes
anumber of Latin American countries and the
United States, also comprises forestry; other types
of paper, such as boxboard, sack paper and graphic
paper; and paper-based packaging, such as folding
cartons and paper sacks.

The Group's operations in the Americas consist
of 12 paper mills in five countries (Argentina,
Brazil, Colombia, Mexico and the United States)
producing containerboard, boxboard and sack
paper with acombined production of 1.6 million
tonnesin 2020. The mills are supported by 25
recovered fibre facilities in seven countries and
forestry operations in Colombia. We have 40
corrugated plantsin nine countries with a

2020 production of approximately 2.4 billion
square metres (1.4 milliontonnes). We also
have 14 other converting plants in six countries
producing mainly paper sacks or folding cartons,
a preprint facility and three foam packaging
plants in Mexico, one flexible packaging

plantin El Salvador and a packaging solutions
facility in North America.

The Group's Americas business continues tobe a
region of geographic diversification, high growth,
and significant opportunity. The Americas

The inherent strength of our
business together with the
recent capital raise provides
us with an unrivalled platform
to accelerate our vision.”

EBITDA Margin Europe (%)

17.8

2019:19.0

delivered an EBITDA of €372 million, up 3% versus
2019 and arecord EBITDA margin of 19.7%, up
from 17.5%in 2019. This performanceisasa
result of our very strong market positions, our
successful acquisitions and the high-return
investments madeinthe regioninrecentyears.

In 2020, Colombia, Mexico and the United States
accounted for almost 90% of the region's
earnings with strong performancesinall three
countries. Volumesintheregion started the year
strongly but were subsequently heavily impacted
by COVID-19 related lockdowns during the
second quarter. The third quarter showed positive
volume growth andin the fourth quarter demand
was up over 9% versus the prior year. As aresult,
volumes for the full year were up approximately
2% year-on-year.

Capital Structure

Net debt was €2,375 million at the end of
December, resultinginanet debt to EBITDA ratio
of 1.6xcomparedto 2.1x at the end of December
2019. Withnet debt to EBITDA at 1.6x the strength
ofthe Group's balance sheet continues to secure
long-term strategic flexibility. With a revised target
leverage range of 1.5x to 2.0x, a strongbusiness
profile and our ability to consistently deliver
substantial free cash flow, the Groupis aiming

to achieve and maintain investment grade
creditratings.

Duringthe year, Fitch Ratings upgraded the
Group's long-termissuer rating to BBB- with
stable outlook from BB+ with positive outlook,
highlighting the Group's strengthened financial
structure following the equity raise and
investment plan announcedin 2020 and the
Group's plans to finance these investments from
equity and cash flow. During the year, Moody's
and Standard & Poor's revised the Group ratings
outlook to positive from stable, with the Group
strongly positioned at the Bal/BB+ credit rating
levelwith both agencies at 31 December 2020. In
February 2021, Moody's and Standard & Poor's
upgradedthe Group's long-termissuer rating to
Baa3 and BBB- respectively with stable outlook.

At 31 December 2020, the Group's average
interest rate was 3.13% comparedto 3.18% at
31 December 2019. The Group's diversified
funding base andlong-dated maturity profile of
4.9years (31 December 2019: 5.5 years) provide
a stable funding outlook. In terms of liquidity,
the Group held cash balances of €901 million
atthe end of December, which were further
supplemented by available commitments of
€1.25billionunderits RCF and €412 million
under its securitisation programmes.
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Group Chief Executive Officer’s Statement continued

EDITDA the Americas (million)

€372

2019: €360

Share Placing

During the year, the Group successfully priced the
non-pre-emptive placing of new ordinary sharesin
the capital of the Company. A total of 19,411,765
new ordinary shares in the Company were placed
ataprice of €34.00 per placing share, raising gross
proceeds of approximately €660 million.

Net proceeds from the placing, together with
internally generated cash flows, willenable us to
accelerate investment over the next three years
and to deliver for our customers with enhanced
financial flexibility.

The continued development of e-Commerce
andtheincreasing demand for sustainable,
paper-based packaging continue to present
opportunities for Smurfit Kappa. Accelerated
investment, at this time, willallow us toincrease
our competitive advantage, align us with the
sustainability goals of our customers and
enhance our operational efficiency.

Commercial Offering and Innovation
The Group has continued to deliver value to our
customers through 2020, notwithstanding the
impact of COVID-19. Inthe same way our
operations had to adapt to new ways of working,
so too did our commercial interactions with our
customers. Duringthe year the Group, led by
packaging engineers and sales people, delivered
virtual webinars on e-Commerce packaging,
Better Planet Packaging, our Smart Applications,
and many more, to thousands of customers
across hundreds of events.

Our market-led focus has meant SKG has
continued to engage digitally with its customers
focusing on projects that deliver greaterimpact to
the consumer, using ShelfSmart to reduce costs
and our customers supply chain carbon footprint;
using SupplySmart; and using our broader SMART
and Innotools portfolio of applications to deliver
against our customer specific projects, whether
thisis moving elements of their supply chain online
orresponding to the consumers drive fora more
sustainable world.

The surge ine-Commerce due to the COVID-19
pandemic has been evident across all sectors and
the beverage market has also seen a significant
impact. In particular, online sales for alcoholic
beverages have increased by 34% in Europe
driving ademand for sustainable, durable and
consumer friendly packaging that protects the
product during shipment. Inresponse to these
growing customer challenges, and in turn market
opportunities, the Group launched a newrange
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EDITDA Margin the Americas (%)

19.7

2019:17.5

of eBottle packaging solutions for the rapidly
growing online beverage and liquids market.

The new portfolio includes a variety of sustainable
solutions for single and multi-pack products,
including the Rollor bottle pack, BiPack, and
Pop-upinsert.

The Group has also been delighted to see the
continued development of its patented TopClip
product. New customers have started to use
TopClip, andin partnership with KHS, we have the
first high speed packing line going to a customer
inthe first half of 2021.

Sustainability

The Group recently announced ambitious new
sustainability targets as part of '‘Better Planet
2050, which build upon our well established
sustainability record.

Better Planet 2050 quantifies our continued
commitment to sustainability, targeting
environmental and social sustainability in

areas where the Group believes it can have

the greatestimpact. These include delivering
sustainable packaging to customers, reducing
our environmental footprint in water usage,
waste and carbon emissions and supporting our
communities, promoting inclusion and diversity
as well as health and safety. The targetsidentified
are specific, measurable and provide a roadmap
to deliverresultsin the short, mediumand
longer term.

We are the undisputed industry leader in delivering
Chain of Custody certified sustainable packaging
solutions to our customers. The Group will further
increase certified deliveries to customers to 95%,
up fromthe current 90% target. Chain of Custody
certified deliveries are essential in providing
transparency and traceability to customers who
have trust and confidence that our raw materials
are sustainably sourced.

As alarge processor rather than alarge consumer
of water, the new water target will see the Group
reduce overall water intake. As a manufacturer of
products that are renewable, recyclable, recycled
and biodegradable, the Group will continue to
seek alternative ways to reuse, recycle and
recover waste material to reduce waste to landfill.
In 2020, the Group set out the most ambitious
target to date whenitannounceda goal to
achieve at least Net Zero CO, emissions by 2050.
The Group has also increased the existing
intermediate 2030 CO, reduction target from
40%to 55%, relative to the 2005 baseline.

The Group willhave these targets validated

by the Science Based Target initiative ('SBTi')
as beinginline with the objectives of the
Paris Agreement.

Demonstrating our care for our people and
support for the communities in which we operate,
the Groupis targeting arange of measures
including a further annual reductionin our Total
Recordable Injury Rate (TRIR'). Separately andin
addition, the Group's stated ambitionis to ensure
female gender representationis above 30%.
Finally, the Groupis also committing to donate
over €24 millionin the next five years to support
community initiatives, building upon the extensive
volunteer and community work done locally
throughout the world.

By committing to these sustainability targets, the
Group's Better Planet Packaging ('BPP') portfolio
of sustainable products will continue to be
produced using less resources, less energy and
create less waste. In providing and developing
innovative paper-based packaging solutions,
reducingthe Group'simpact onthe planet, we
canmake a positive contribution to the world

and help our customers to deliver on their own
short andlong-term sustainability goals.

Duringthe year, the Group releasedits 13" annual
Sustainable Development Report (‘'SDR'). The
Groupreporteda 32.9% reductioninfossil CO,
emissionintensity fromits 2005 baseline. The
Group has committedto alignits CO, target with
the SBTiand we are buildingonmore thana
decade of sustainability reporting by supporting
the recommendations of the Taskforce on
Climate-related Financial Disclosures.

During 2020, a significant achievementin our

CO, reduction programme was made with the
successfulstart-up of the new recovery boiler at the
Nettingsdorfkraftliner millin Austria; a€134 million
investment that cuts CO, emissions by 40,000
tonnes, afurther 1.5% towards the Group's total
CO, emissionsreductiontarget.

The Group further demonstrated its thought
leadership in sustainability with the publication
of the '‘Balancing Sustainability and Profitability
Survey', which was conducted among 200 senior
executives and 1,500 consumersin the UK,
examining the business community's and
consumers' views on sustainability and how they
are adaptingto create amore sustainable future.

Due to COVID-19, anumber of Group-wide
initiatives were putin place including; multiple
localemployee safety and engagement
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programmes, a global employee survey to help
better understand the challenges being faced by
ouremployees and shape an appropriate
response, a health and safety day dedicated to
staying safe during the pandemic, weekly
updates to help keep people informed, as well

as leadership webinars to help our managers
dealwith the inevitable consequences of the
pandemic on our people. The Group has also
looked outside of our organisation and made
additional charitable donations of approximately
€3 million to support the local communitiesin
which we operate.

The Group has also recently alignedits
sustainability ambitions and targetsintoits
financing by embedding the sustainability
targets via Key Performance Indicatorsinto
the existing€1.35 billion RCF, creatinga
Sustainability Linked RCF.

The Group continues to be listed onvarious
sustainability indices, such as FTSE4Good, the
Green Economy Mark fromthe London Stock
Exchange, Euronext Vigeo Europe 120, STOXX
Global ESG Leaders, ISS Solactive and Ethibel's
sustainable investmentregister. SKG also performs
strongly across anumber of third party certification
bodies, includingMSCland Sustainalytics.

Strategic Report Governance
I I
Our People

During this unique and unexpected year, itis
our commitment to our people, our focus on
employee engagement and communication,
our team collaboration, and our embedded

culture; combined with our organisational values
of Safety, Loyalty, Integrity and Respect, which

has led to our continued success this year.
COVID-19 has changed so much for all of us,

affecting how we live, work and interact with each

other, itis the resilience, determination and

commitment of our people that really stands out.

The health, safety and well-being of our teams

across the worldis at the core of how Smurfit Kappa

operates. Itis part of our culture and cemented
into our organisational values. Our COVID-19
management and control has been effective.

We have ensured, with arobust set of consistently

applied controlmeasures, that our people have

remained as safe as possible, while continuing to

supply our customers.

One of the mostimportant achievements of

our Health & Safety programme this year is the

continued positive performance of our TRIR
trends. We have achieved a 29% reduction,
compared with 2019 and delivered our best
year ever, with the lowest number of incidents
orinjuries.

Financial Statements
I

Supplementary Information
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Iwould like to acknowledge the tremendous
effortand commitment by all our 46,000
employeesinthe 35 countries in which we
operate for their significant contribution to the
results achieved in 2020. Driven by strong secular
trends such as e-Commerce and sustainability,
the outlook for ourindustry isincreasingly
positive. SKG has positioneditselfas theleading
company within the industry, with great people,
providing our customers with unique packaging
solutions centred aroundinnovation, efficiency
and sustainability. We look forward to the
challenges and opportunities of 2021 and to
continuing our efforts to make SKG the safest
and most customer-focused company in which
toworkinourindustry.

2

Tony Smurfit
Group Chief Executive Officer

New Ways of Meeting

With restrictions limiting travel, Tony carried out
some 250 virtual meetings with plants around
the world.

Virtual meetings were held with our regional
CEQO's, CFO's and operations across the
Group ensuring regular communication and
enabling frequent connections with local
management teams.

In addition to presentations from the local teams
ontheir operations, particular focus was given
to the Group's management andresponse to
the COVID-19 pandemic andits effects and
unprecedented disruption to our 46,000
employees during this challenging time. These
virtual meetings allowed local management to
discuss their management of the pandemic

and enabled the Group to provide continued

and ongoing support.
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Strategy

Delivering an increasingly
strong return on capital

Our vision is to be a globally admired business, dynamically delivering
secure and superior returns for all stakeholders.

Strategic Priorities

Objectives

Progressinthe Year

(3 Market
position
Expand our market positionsin

Europe and the Americas through
selective focused growth.

Organic growth fromincreased market share through Set outinthe

developinginnovative solutionsin areas such as Better Group Chief
Planet Packaging and e-Commerce; and Executive Officer's
Pursuit of accretive acquisitions in higher growth markets Statementon
suchas Eastern Europe and Latin America. pages 22to0 25

fi Partner
of choice

Become the supplier/partner
of choice.

Deepening our understanding of our customers'’

world and developing proactive initiatives to improve
their offering;

Constantly innovating our products, service, quality and
deliveryin order to develop and/or maintain preferred
supplier status; and

Pursuing superior performance measured against clearly
defined metricsin allaspects of our business and at all
levelsin our organisation.

Setoutinthe
Innovation section
onpages 8to 14

U, Operational
excellence

Enhance our operational excellence
through the continuous upgrade of
our customer offering.

Improving the output from our high quality asset base Setoutinthe

throughjudicious capital investment, continuous Group Chief
improvement programmes, transfer of best practice, Executive Officer's
industrial engineering and other progressive initiatives; Statementon
Increasing the proportion of differentiated ideas, pages 22t0 25

sustainability initiatives, products and services

onoffer to our customers through the use of the Group's
development and technology centres,

our sustainability credentials and our innovation tools; and
Ensuring that the driving force behind all our operations

is one of customer satisfaction and excellence in

the marketplace.

Investment
in people

o

Recruit, retain, develop and
motivate the best people.

High quality graduate and other recruitment

initiatives, progressive goal setting, and

performance appraisal programmes;

Focusedjob training and coaching;

Cross-divisional in-house development programmes; and
Selective executive development programmes.

Setoutinthe
People sectionon
pages 52to 63

Capital allocation

E\

Maintain adisciplined approach to
capital allocation and maintain the
focus on cash generation.

Maintaininginvestment grade credit ratings following the
recentupgrades;

Capital spending to facilitate organic growth, optimise

our asset base and enhance operating efficiency;
Acquiring strategically attractive and accretive assets; and
Progressive dividend supported by strong free cash flow.

Setoutinthe
Finance Review on
pages 36to 39
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Strategic Objective

The Group's objective is to develop long-term
customer relationships by providing customers with
differentiated sustainable packaging solutions that
enhance the customers' prospects of successin
theirend markets.

Our Ambitionisto
Maintain our Premier
Position by Delivering:

Superior customer satisfaction;

The most sustainable, biodegradable solution
for our customers and their end customers;
Cost and operating efficiencies;

Proactive environmental awareness; and
Continuous improvement in the areas of
health and safety and sustainability.

JUNGHEINRICH

The Strategic Priorities are linked to Key
Performance Indicators on pages 28 to 31
and to Risks on pages 32 to 35.

Outlook

Driven by strong secular trends such as
e-Commerce and sustainability, the outlook for our
industry is increasingly positive. SKG has positioned
itself as the leading company within the industry,
with great people, providing our customers with
unique packaging solutions centred around
innovation, efficiency and sustainability.

The inherent strength of our business together
with the recent capital raise provides us with an
unrivalled platform to accelerate our vision and the
Group's next phase of growth and development.
Going forward, we will continue to implement our
strategy, creating a sustainable business that builds
on our strengths and will generate value for all
stakeholders over the long-term.

We will continue to lead ininnovative, sustainable
packaging solutions for our customers, led by our
‘Better Planet Packaging' initiative which provides
our customers with sustainable solutions today,
ready for the challenges of tomorrow. We remain
relentlessly focused on employee training and
developmentin order to help our people to reach
their full potential within the organisation.

Our strategy remains flexible and agile and we
maintain a disciplined, returns focused approach
to capital allocation. The recent equity placing
was designed to accelerate the achievement of
our strategy.

Smurfit Kappa Annual Report 2020
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Key Performance Indicators

Measuring

our progress

The Group has a range of Key Performance Indicators ('KPIs') which
we use to monitor our performance and measure progress.

Financial KPIs

EBITDA’ (million)

€1,510

20109: €1,650

Strategic Priorities

Gy ¥,

Description

EBITDA s the key performance measure of the
Group's operating segments. Itis an appropriate
and useful measure used to compare recurring
financial performance between periods.

Performance

EBITDAfor 2020 was €1,510million,

€140 milliondownon 2019. Theresultreflects
thefallinbox prices and theimpact of the
COVID-19 pandemic, mitigated by the
resilience of the Group'sintegrated model,

the benefits of our customer-focused,
industry-leadinginnovation and sustainability
initiatives, including the launch of new product
portfolios to satisfy growing demandin specific
market segments, further engagement with
customers through virtual seminars, capital
spend programme, rigorous cost management
andlower year-on-year recoveredfibre costs.

EBITDA Margin® (%)

17.7

2019:18.2

Strategic Priorities

Gy ¥, v

Description
EBITDA marginis a measure of profitability by
taking our EBITDA divided by revenue.

Performance

EBITDAmarginwas 17.7%in 2020 compared
t0 18.2%in 2019. In Europe, our overall
margin decreased from 19.0%in 2019

t0 17.8%in 2020. In the Americas, our
marginimproved from 17.5%in 2019 to
19.7%in 2020.

Net Debt’ (million)

€2,375

2019: €3,483

Strategic Priorities

¢ al

Description

Net debt comprises borrowings net of cash
and cash equivalents andrestricted cash. We
believe that this measure highlights the overall
movement resulting from our operating and
financial performance.

Performance

Net debt amounted to €2,375 million at
December 2020 compared to€3,483 million
at December 2019. The year-on-year
decrease of €1,108 millionreflected free cash
flow of €675 million for the year, increased by
other netinflows mainly inrespect of the
equity capitalraise and positive currency
translation adjustments, partly offset by
dividend payments, the purchase of
businesses and non-controlling interests, and
share purchases under the Deferred Bonus
Plan (‘'DBP).

Informationinrelation to the definition and calculation of these Alternative Performance Measures is includedin the Supplementary Information section onpages 178 to 183.
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Financial KPIs continued

LI

Operational
Excellence

Strategic Report
I

v

7| l.l.ll
Capital
Allocation

Investment
inPeople

Net Debt
to EBITDA’ (times)

1.6x

2019: 2.1x

Strategic Priorities
A @ @
QG My Y,

vl

Description

Leverage (ratio of net debt to EBITDA)
isanimportant measure of our overall
financial position.

Performance

With net debt of €2,375 million and EBITDA
of €1,510 million, our leverage ratio was

1.6 times at December 2020 compared to
2.1times at December 2019. The Groupiis
revisingits target leverage range to 1.5x to
2.0x, from 1.75x to 2.5x based on our strong
business profile and ability to consistently
generate substantial free cash flow.

Free Cash Flow® (‘FCF’)
(million)

€67

2019: €547

Strategic Priorities

Description

FCFistheresult of the cashinflows and outflows
from our operating activities, and is before those
arising from acquisition and disposal activities.
We use FCF to assess and understand the total
operating performance of the business and to
identify underlying trends.

Performance
FCF of €675 millionin 2020 was €128 million

higher thanthe €547 millionreportedin 2019.

An EBITDA reduction of €140 millionand
exceptional outflows were more than offset
by lower outflows for capital expenditure,
cashinterest expense and a higher working
capitalinflow.

Link to Remuneration
See Remuneration Report for Annual
Bonus metrics, pages 76 to 97.

Returnon
Capital Employed"
(‘ROCE’) (%)

14.6

2019:170

Strategic Priorities

Gy 82

Description
ROCE is an effective measure of ensuring that we
are generating profit from the capital employed.

Performance

ROCE at December 2020 was 14.6%. With
alower level of operating profit combined
with a higher level of average capital
employed, our ROCE decreased from
17.0% at December 2019.

Link to Remuneration
See Remuneration Report for Annual
Bonus and PSP metrics, pages 76 to 97.
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Financial KPIs continued
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Capital
Allocation

Investment
inPeople

Earnings per
Share (‘"EPS’) (cent)

Pre-exceptional Basic EPS’

236.9

2019:274.8

Basic EPS

227.9

2019:201.6

Strategic Priorities

Gy ¥,

Description

EPS serves as an effective indicator of a
company's profitability and, in conjunction with
other metrics suchas ROCE, isameasure of a
company's financial strength. The calculation of
EPSis showninNote 9 to the Consolidated
Financial Statements.

Performance

Our pre-exceptional basic EPSin 2020
decreasedby 14%from 274.8 centin 2019 to
236.9 cent, reflectingalower pre-exceptional
profit attributable to owners of the parent of
€567 millionin 2020 compared to €649 million
in2019.

Basic EPSincreasedto 227.9 centin 2020
comparedto 201.6 centin 2019. Thiswas
mainly due to alower charge for exceptional
itemsin 2020 resultingin a profit for the
financial year attributable to owners of

the parent of €545 million, compared to
€476 millionin 2019.

Link to Remuneration
See Remuneration Report for PSP
metrics, pages 76 to 97.

Non-Financial KPIs

Health and Safety (TRIR)

0.60

2019:0.84

Strategic Priorities

(-

!s'uw

Description

Asafe and healthy workplace is a fundamental
right for every person at Smurfit Kappa, andis
abusinessimperative for the Group. We are
committed to maintaining a productive and safe
workplace in every part of our Company by
minimising the risk of accidents, injury and
exposure to health hazards for every employee
and all sub-contractors.

Performance

We have committed to a 5% reductionin our
Total Recordable Injury Rate ('TRIR'). Our
result for the year 2020 was 0.60, areduction
of 29% on 2019 (0.84).

Link to Remuneration
See Remuneration Report for Annual
Bonus metrics, pages 76 to 97.

Informationinrelation to the definition and calculation of these Alternative Performance Measures is includedin the Supplementary Information section onpages 178 to 183.
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Non-Financial KPIs continued
Description Performance

CO, Emissions
Reduction (%)

37.3

2019:329

Strategic Priorities

G Y

Although ourindustry is energy intensive, itis also
one of the most energy efficientand we are
among the most significant users of renewable
energy. Climate change drives change in society,
andinour case it stimulates product design
improvements to lower customer carbon
footprints, encourages production efficiency
andinforms how we invest for the long-term.

We are reducing the carbon intensity of our
energy mix by reducing the use of fossil fuels
and promoting renewable sources where
economically viable. We are also saving energy
by closingloops in our production process. We
make a significantimpactin the value chain
through smart packaging solutions that can
significantly lower customer emissions. We help
them optimise their packaging to avoid product
waste, minimise over-specified packaging and
increase recycling.

We have committed to a 55% reductionin
scope 1and 2 fossil fuel based CO, emissions
in our mill system compared to 2005 levels by
2030 (goal updatedin 2020) and we are
targetingtoreachatleast Net Zero CO,
emissions by 2050.1n 2020, wereached a
reduction of 37.3% compared to 32.9%
in2019.

Chain of Custody (%)

93.8

2019:92.1

Strategic Priorities

Gy

Description

Ourindustryis a significant user of wood fibre.
Itis our basic raw material, and we take
responsibility to ensure its originis sustainable.
The recyclability of paper fibresis another
important factor in the sustainability of our
products, and we apply a balanced approach
to the use of both virgin and recycled fibres.

Independent third-party certificationis the most
reliable means to promote sustainable forest
management and combat deforestation. We
manage our forest holdings based on three
sustainable development principles: to promote
economic growth, responsibly use natural
resources and foster social equity wherever our
plantations and forests are located. We have
certified all our plantations and forest holdings
to FSC® and/or PEFC™ where practical.

To extend our approach to our customers,

we have committed to selling our packaging solutions
as Chain of Custody certified. This transparent
approach makes our and our customers’
commitment visible to the end consumer.

Performance

We have committed to selling over 95% of
our products as Chain of Custody certified to
our customers (goal updatedin 2020). We
reached aninitial targetlevel of 90%in 2016
andincreased our ambitionto 95%in 2020.
Our result for the full year 2020 was 93.8%.
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Risk Report

Risk identification,
assessment and management

The Board determines the nature and extent of the principal risks it is willing to accept
to achieve its strategic objectives. Risks are identified and evaluated and appropriate
risk management strategies are implemented at each level in the organisation.

Risk Management and Internal Control
The Boardhas overallresponsibility for the Group's
system of risk management and internal control
and for monitoring and reviewing its effectiveness,
inorder to safeguard shareholders'investments
and the Group's assets. Such a systemis designed
tomanage rather than eliminate the risk of failure
to achieve business objectives and can therefore
only provide reasonable and not absolute
assurance against material misstatement or loss.
The Board carries outareview of the effectiveness
ofthe Group's risk management andinternal
control systems at least annually.

Group executive managementis responsible for
implementing strategy and for the continued
development of the Group's operations within
parameters set down by the Board. Day-to-day
management of the Group's operationsis
devolved to operational management within clearly
defined authority limits and subject to timely
reporting of financial performance. Management
atalllevelsisresponsible forinternal control over
the respective operations that have been
delegated tothem. As such, the system of internal
controlthroughout the Group's operations
ensures that the organisationis capable of
responding quickly to evolving operational and
businessrisks and that significant internal control
issues, should they arise, are reported promptly to
appropriate levels of management.

The Boardis responsible for determining the
nature and extent of the principal risks itis willing
to accepttoachieveits strategic objectives. Risk
assessment and evaluationis anintegral part

of the management process throughout the
Group. Risks are identified and evaluated, and
appropriate risk management strategies are
implemented at each level. The key business risks
are identified by the Executive Risk Committee.

The Audit Committee and the Boardin
conjunction with senior management review
the key business risks faced by the Group and
determine the appropriate course of actionto
manage these risks. The Audit Committeeiis
responsible for reviewing the effectiveness of
the Group's system of internal controlincluding
risk management on behalf of the Board and
reports to the Board on all significant matters.
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During 2020, a combined assurance mapping
exercise was completed by Internal Auditin
conjunctionwith PwC. Thisindicated strong, well
established preventative and detective measures,
androbust management oversight across the
Grouprisks. There were some recommendations
made which willbe considered and implemented
as appropriate. Inaddition, a review of the Group
risk management process was undertaken by
PwC during the year. They noted the
comprehensive processin place and the strong
awareness of risk across the Group. They noted
some recommendations which will be considered
as part of the continuous evolution of the Group's
risk management processes during 2021.

Risk Register Process

The Group's risk register process is based

upon a Group standardised approach torisk
identification, assessment and review with a
clear focus on mitigating factors and assignment
of responsibility to risk owners.

Theriskregistersincorporate risk profiling against
Group defined risk categories whichinclude;
strategic, operational, environmental, legal,
economic/political/market, technological and
financialrisks. Eachindividual risk identified is
assessed based upon potentialimpact and
likelihood of occurrence criteria. New or emerging
risks are added to therisk registers as they are
identified and assessed accordingly.

Divisional managementis responsible for
reviewing the Country/Cluster risk registers
and updating the Divisional risk registers
accordingly, which are reviewed and approved
by the Divisional risk committees.

The Grouprisk register is updated to reflect any
significant changes in the Divisional registers or
Group level risks following consultation with the
Group's subject matter experts. The Executive
Risk Committee reviews and assesses the Group
Risk Register and identifies the principal risks. The
Group Risk Registeris then reviewed by the Audit
Committee andthe Board. Formalrisk reporting
timetables and structures are in place across the
Group and are adhered to by Country/Cluster,
Divisional and Group senior management.

COVID-19
As partofthe Group's risk assessment processes
throughout 2020, the Board considered the

impact of the COVID-19 pandemic on each of the
principal risks and uncertainties of the Group.
The Groupis considered anintegral part of the
supply chain for essential and critical supplies and
as aresult there was no significant disruption to
the Group's business during 2020.

Inaddition, anumber of measures and mitigations
wereintroduced by the Groupin 2020 to ensure
the ongoing safety of our employees during the
COVID-19 pandemic which are outlined within
the principal risks on pages 34 to 35.

Viability Statement

The Directors have assessed the prospects of the
Group over athree-year period. The Directors
consider this period to be appropriate as the
Group's strategic business planis devised and
assessed over a three-year periodin line with the
cyclical nature of the business in which the Group
operates. Athree-year consolidated financial
model was built using a bottom-up approach
reflecting the Group's current position and
including annual budgeting, medium-term
planning, and management's estimates of future
profitability taking into account a number of
factorsincluding the budget, externaleconomic
factors and assumptions as appropriate (including
the OECD expectations on GDP growth and the
Fastmarkets RISIpaper packaging forecast, in
addition to consideration of any impact arising
fromthe COVID-19 pandemic). The model
incorporates and considers the important
indicators of performance of the operations of
the Group; EBITDA, EBITDA margin, free cash
flow, net debt, net debt to EBITDA, returnon
capitalemployed and earnings per share.

The Directors have undertaken a robust
assessment of the principalrisks facing the Group,
as detailedin this section, which would threaten
the Group's business model, future performance,
solvency or liquidity and whichincluded
consideration of any potential deterioration of the
current economic climate due to the COVID-19
pandemic. Using the principalrisks identified,
stresstest scenario analysis has been applied to
the Group's consolidated financialmodel to assess
the effect onthe Group's key indicators of
underlying performance. Inthe scenarios reviewed,
including those considering any potential
COVID-19impact, and other reverse stress
testing, the Group continues to have significant
headroominrelationtoits financial covenants.



Based on the results of this analysis, the Directors
confirm they have areasonable expectation that
the Group will be able to continue in operation
and meetitsliabilities as they fall due over the
three-year period of their assessment.

Going Concern

After making enquiries which included
consideration of the deterioration of the current
economic climate due to the COVID-19
pandemic, the Directors have areasonable
expectationthat the Company and the Group
as awhole, have adequate resources

to continue in operational existence for the

Risk Management Framework

Strategic Report
I

foreseeable future. For this reason, they continue
to adopt the going concern basis in preparing the
Consolidated Financial Statements. See Note 2
Summary of Significant Accounting Policies on
page 120 for further detail on Going Concern.

Emerging Risks

Inaddition to considering current principal risks, we
alsolooked at emergingrisk as part of our overall
risk management processes. Climate change
remains an emerging risk for the Group. Changesin
weather patterns resulting in more regular flooding
orwater shortages, or catastrophic events such as
earthguakes could giverise to business

interruptions in our operations and our supply
chainand potentially increase the cost of raw
materials like wood where access to forestsis
hampered or forests are made more vulnerable to
pestsand diseases due to unseasonable weather.
While thisis not yet considered a principal risk, we
have included consideration of climate change
within the mitigation of our existing principal risks
as appropriate, which are outlined on pages 34 to
35. We will continue to monitor climate change and
any other emergingrisks identified in the futurein
order to assess the potential risk to our strategy
and the need for investment to mitigate against
therisk.

The Group's risk management framework is
embedded within our organisational structure.
Risk managementis owned by management at
eachreportinglevelandis evaluated and reviewed
ona continuous basis.

Group Senior
Management

Our riskmanagement framework comprises:
operational management, who have responsibility
foridentifying, managing and mitigating risk within
theirlocal operations on a day-to-day basis;
Country/Cluster and Divisional management who
areresponsible for oversight and monitoring; and

Operational
and Divisional
Management

Subject Matter
Experts

the Executive Risk Committee who are responsible
for oversight together with the identification,
management and mitigation of Group levelrisks.
Group Internal Audit acts as anindependent
assurance provider over certain principal risks.

External
Advisors

Group EXCOMM | e o

Executive Risk

Group

Committee

Group Risk
Register

SKG plc Board of Directors

Internal Audit

Group Internal
Audit Report
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Risk Report continued

A Market ® Partner u Operational Investment Capital A v .
Position ' of Choice Excellence inPeople Allocation

Increased  Reduced  NoChange

Risk Description Mitigation Trend

Economic {3 M, 41

Ifthe current economicclimate . As3 highly integrated player, we are better able to cope with the effects of an economic downturn than
were todeteriorate, forexample apure paper or corrugated producer.

asaresult of geopolitical »  The Group supplies 60%—70% of its packaging to FMCG customers whose consumption volumes remain
uncertainty (including Brexit), relatively stable through market downturns.

trade tensions and/or the « TheGroup's customer base is spread across Europe and the Americas spanning 35 countries across
current COVID-19 pandemic, multiple industries.

it could resultin anincreased + The Group couldsignificantly curtail capital expenditure and take additional cost cutting measures within
economic slowdown which, arelatively short period as we have done in the past.

if sustained overany + Stress testing for the viability statement indicates we will continue to have significant headroom on our
significant length of time, covenants evenin a sustained downturn.

could adversely affect the +  The Group has been deemed an essential business during the COVID-19 pandemic as our packaging serves
Group’s financial position many vital supply chains including medical equipment, pharmaceutical, food and sanitation products.

andresults of operations.

Pricing Ca [*§ .l

The cyclical nature of the + Asahighlyintegrated player, we are better able to cope with the effects of cyclicality and capacity additions
packaging industry could thana pure paper or corrugated producer.

resultin overcapacity and + Ourdifferentiation programmes ensure we are at the forefront of the industry in developing cost-efficient
consequently threaten the solutions for our customers through performance packaging, quality management, supply chain optimisation
Group's pricing structure. and strong sustainability credentials. This service offering distinguishes the Group from pure commodity

suppliers, providing a support for more stable pricing.

« Ourcontinuous investment programmes in our operations ensure we remain competitive and have low cost
mill systems. Inan environment of overcapacity, our wellinvested, low cost mill system will enable the Group
to continue economic production through a period of lower prices while higher cost mills will be forced to shut.

Business Interruption [§ U, ¢

If operations at any of the « TheGroupensures that all facilities have adequate insurance to mitigate the impact of significant interruption.
Group’'s facilities (in particular . Operational contingency plans are in place for all mills and plants in the event of a shutdown, including

its key mills) were interrupted damages caused by climate change related to extreme weather patterns, which have been demonstrated to
for any significant length of work during shorter interruptions in the past.

time, it could adverselyaffect . |nEurope the Group has a network of operations which can facilitate the transfer of significant volume

the Group’'s financial position to other millsinthe event of a shutdown. Furthermore, our European Paper Sourcing operation centrally
andresults of operations. coordinates allexternal paper purchases for the European operations.

« Thereis continuous investmentin a rigorous programme of preventative maintenance for all key mills
and other plants.

«  The Group hasintroduced several measures during the COVID-19 pandemic to protect our employees and
supported them with frequent communications to help them respond safely to the challenges posed
by the pandemic.

Raw Materials and Other Input Costs (3 r‘i _,/]]

Price fluctuationsinraw «  The Group maintains a dedicated purchasing function which has responsibility for allinput costs and ongoing
materials and energy costs cost reduction programmes.

could adversely affect the » The Group maintains a strong supply arrangement for approximately 75% of its recovered fibre requirements
Group’s manufacturing costs. which provides it with security of supply for its primary raw material while maintaining an optimum level of

flexibility with respect to pricing.

« Inlinewith the usualtime lag, the Group would expectimplemented containerboard price increases to
support corrugated price recovery of increased input cost.

« Aproactive policy of forward pricing is in place which is designed to minimise where possible material
short-term volatility in energy price risk within approved parameters, including fibre supply chain disruptions
dueto climate change.

«  The Group continually investsin a range of cost reduction projects, primarily in the areas of energy and raw
material efficiency that can deliver demonstrable economic returns.

Currency 1

The Groupis exposed to »  The Group ensures that short-term trading exposures are hedged and where practical local operations are
currency exchange rate financed as much as possible inlocal currency.
fluctuations. »  The Group continually monitors and manages its foreign currency exposures for all countries and constantly

seeks opportunities to reduce these exposures. The Group Treasury Policy sets out rules and guidance for
managing this area.
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Risk Description

Strategic Report
I

Mitigation Trend

Talent Management and Development (6 ri !g. §'J|

The Group may not be able
to attract andretain suitably
qualified employees as
required for its business.

Continuous development by our HR department of a People Strategy to attract, engage, train, motivate
and retain our people.

MyVoice surveys are undertaken to measure employee engagement and set future priorities as well as
programmes to increase engagement.

Processes in place toidentify and develop our high potential people together with a continuous focus on
leadership training and succession planning.

Development of our existing competitive remuneration packages and review processes.

Reinforcement of our talent recruitment strategy (universities, graduate programmes, etc.), to attract highly
talented people with the potential to become the future leaders of the Group.

The Group has implemented anumber of measures during the COVID-19 pandemic including a MyVoice Pulse
Survey; robust and supportive communications strategy; and use of online tools for development training.

Health and Safety f'i !g|

Failure to maintain good
health and safety practices
may have an adverse effect
onthe Group's business.

Health and safety is a core consideration in allmanagement reviews. The protection of the health and
safety of the workforce is a continual focus in anindustry with a broad profile of hazards.

Increased focusis given to the strict adoption of good management, employee practices and a mind-set
that complements existing risk mitigation measures. Divisional Health and Safety managers are in place
with responsibility for enforcing good health and safety standards across their respective regions.

The Group has an established formal practice of investigating accidents and preparing safety bulletins
which are shared across divisions.

Group-wide auditing process based on current high risk activities.

Annual safety improvement planning.

The Group has introduced several measures during the COVID-19 pandemic to protect our employees
and supported these with frequent communications to help them respond safely to the challenges posed
by the pandemic.

Legislation and Regulation—Environmental (3 ri _,/l]

The Groupis subjecttoa
growing number of
environmental laws and
regulations, and the cost of
compliance or the failure to
comply with current and
future laws and regulations
may negatively affect the
Group's business.

The Group's environmental and climate change policies ensure each site has a manager whois responsible for
environmentalissues including monitoring air, noise and water emissions and ensuring that the site is running
withinits permits.

The Group's environmental managementis in contact with appropriate local authorities and environmental
upgrades are made in consultation with them.

Allour paper and board mills are operated under an EMS (Environmental Management System) (ISO 14001).
We continuously investin our operations, to ensure compliance with environmental legislation.

The Group hasan IT reporting systemin over 300 sites ensuring environmental datais reported on
aregular basis.

The Group has a centralised co-ordination of all environmental activity providing akey interface to the EU,
supported by acommittee of senior executives who meet regularly to review suchissues, and report directly
to the Group CEO.

For newly acquired entities robust environmental due diligence is performed.

Legislation and Regulation— Anti-trust (3 f'i é&

The Group is subject to
anti-trust and similar
legislationin thejurisdictions
in which it operates.

Revised Group Competition Law Compliance Policy is in place and communicated to allemployees. All
managers and market-facing employees are required to formally confirm adherence to the policy for the
preceding calendar year by signing a Competition Law Compliance Certificate on anannual basis.

Group General Counsel advises and supports employees and managementin this area.

Regular communication and promotion of Competition Law Compliance and other similar legislation

to staffandlocal management.

Continuous process to ensure understanding of issues and implications of regulatory practice and
legislative amendments.

Contracts with competitors are recorded in an online register.

Reduced trade association participation.

Cyber and Information Security {3 [*§ U, ¢

The Group, similar to other
large global companies, is
susceptible to cyber-attacks
with the threat to the
confidentiality, integrity
and availability of datain

its systems.

Formally documented policies in relation to information security including cyber security are in place.
The Group maintains aframework to ensure awareness at each level of the organisation with regard

to theimplementation of cyber security. This framework s regularly audited.

Specific controls are in place to prevent and detect security issues relating to business critical systems.

Defined business continuity and IT disaster recovery plans are in place and are frequently tested.

The Groupis committed to ongoing capital expenditure as appropriate to continually enhance the

ITinfrastructure.

The Group increased employee communications relating to cyber security since the start of the

COVID-19 pandemic to ensure vigilance is maintained.
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Finance Review

Financial flexibility to invest
and grow for the future

The strength of the Group's Balance Sheet
provides significant financial flexibility with
net debt to EBITDA at 1.6 times.

Ken Bowles
Group Chief
Financial Officer

Results

Revenue for 2020 was €8,530 million, 6% down on
2019 or 3% onanunderlying basis. This reflects
the adverseimpact of currency and the impact of
falling containerboard prices and the subsequent
impact on box prices during the year.

European revenue decreased by €349 million

t0 €6,645 millionin 2020, with the underlying
decrease of €314 million and negative currency
movements of €40 million partly offset by the
contribution of €5 million from acquisitions.
Although box demand was up approximately 2%
for the year, this was more than offset by lower
average box prices.

Revenue inthe Americas decreased by

€169 millionin 2020 to €1,885 million, with
underlying growth of €36 million, equating to 2%,
more than offset by net negative currency and
hyperinflationary movements. The underlying

increase was driven primarily by increased
volumes and higher box prices in Mexico, Brazil
and Argentina.

EBITDA for 2020 was €1,510 million, down 9% on

2019. Theresult reflects the fallin box prices and,

toalesser extent, theimpact of the COVID-19
pandemic, mitigated by the resilience of the
Group'sintegrated model, the benefits of our
customer-focused, industry-leading innovation
and sustainability initiatives, including the launch
of new product portfolios to satisfy growing
demand in specific market segments, further
engagement with customers through virtual
seminars, capital spend programme, rigorous
costmanagement and lower year-on-year
recovered fibre costs. Onanunderlying basis,
Group EBITDA was down 7% on 2019, with
Europe down 11% offset in part by the Americas
up 12%.

At €1,180 million, EBITDAin Europe was

€152 millionlower thanin 2019. With the
contribution of €1 million from acquisitions more
than offset by a negative currency movement of
€6 million, underlying earnings were €147 million
lower thanin 2019. The decrease was driven by
lower paper prices and the subsequent effect on
average box prices.

At €372 million, EBITDAInthe Americas was
€12 million higher thanin 2019. With the

net negative currency and hyperinflationary
movements of €29 million partly offset by the
contribution of €1 million from acquisitions,
the underlying year-on-year move in earnings
was anincrease of €40 million. The underlying
increase was driven by anincrease in volumes
and higher box prices along with cost
containmentinthe region.

Allowing for the impact of acquisitions, currency
movements and hyperinflation, the underlying
year-on-year decrease in EBITDA for the Group
was €107 million, equating to 7%.

The Group's operating profit before exceptional
items decreased by €140 million from

€1,062 millionin 2019 to €922 millionin 2020 due
tothe year-on-year decrease in EBITDA.

Pre-exceptional net finance costs at €144 million
were €48 million lower in 2020 primarily as aresult
of adecreasein cashinterest of €38 million due
predominantly to alower level of borrowing,
alower coupon on our more recent bonds and
alower interestrate environmentin general.
Non-cash costs were €10 million lower, which was
mainly due to a €5 million decrease ininterest
cost onnet pension liabilities and a reduction of
€4 million onthe net fair value loss on derivatives.

With the €140 million decrease in operating profit
before exceptionalitems partly offset by the

€48 million decrease in net finance costs, the
pre-exceptional profit before income tax was
€779 million, €93 millionlower thanin 2019.

After exceptionalitems of €31 million, the

profit before tax for the full year of 2020 was
€748 million compared to €677 million

in 2019. Theincome tax expense was €201 million
comparedto €193 millionin 2019, resultingina
profit of €547 million for 2020 compared to

€484 millionin 2019.

Furtherinformationinrelation to Alternative Performance Measures referencedin this Statementisincluded in the Supplementary Information section on pages 178to 183
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Exceptional Items

Net exceptional items charged within operating
profitin 2020 amounted to €31 million. €35 million
related to reorganisation and restructuring costs
in Europe and the Americas and €11 million
related to the unique recognition reward given to
allpermanent employees. These were partly
offsetby a€15 million gain on the UK pension
scheme. In 2019, exceptionalitems charged
within operating profit amounted to €178 million,
of which €124 million related to the Italian
Competition Authority fine levied on Smurfit
Kappa Italia S.p.A., €46 millionrelated to the
impairment of goodwillin Braziland €8 million to
the impairment of property plant and equipment
and customer related intangible assetsin one of
our North American corrugated plants.

There were no exceptional finance items in 2020.
Net exceptional finance costs chargedin 2019
amounted to €17 million, comprised of a
redemption premium of €31 million, and
accelerated amortisation of debtissue costs of
€6 millionrelating to the refinancing of the senior
credit facility and the early redemption of bonds.
These were partly offset by a€20 million fair value
gainonthe put option over the remaining 25% of
our Serbian acquisition.

Profit Before Income Tax

After exceptionalitems, the Group's profit before
income tax amounted to €748 millionin 2020,
comprising the pre-exceptional profit of

€779 millionand a net exceptional charge of

€31 million.In 2019, the profit before income tax
was €677 million, comprising the pre-exceptional
profit of €872 million and a net exceptional charge
of €195 million. The year-on-year increase of

Governance
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Strategic Report
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€71 millionreflected the decrease of €93 millionin
the pre-exceptional profit more than offset by a
lower net charge for exceptionalitems.

Income Tax Expense

Theincome tax expensein 2020 was €201 million
(comprising a current tax charge of €176 million
and a deferred tax charge of €25 million)
compared to €193 million (comprisinga current
tax charge of €200 million and a deferred tax
credit of €7 million) in 2019.

There was anet €24 million decreasein current
tax. The net decrease is mainly due to changes
in profitability and its geographical mix, as well
as theimpact of non-recurringitems and
foreign currency.

The movement indeferred tax froma credit of

€7 millionin 2019 to atax charge of €25 millionin
2020 includes the effects of movements in timing
differences on which tax was previously
recognised, as wellas the use and net recognition
oftaxlosses and credits. The deferred taxin 2019
included anon-recurring tax credit associated
with the impairment of goodwillin Brazil.

There was anet tax credit of €9 million on
exceptionalitemsin 2020 comparedto a
€22 milliontax creditin 2019.

Earnings per Share

Basic EPS amountedto 227.9 centin 2020
comparedto 201.6 centin 2019. Onadiluted
basis, our EPSin 2020 amounted

t0 225.7 cent compared to 200.0 centin 2019.

The strong results deliveredin
2020 illustrate the benefits of
everything we do fromboth an
investment and cultural

perspective.”

Financial Statements

Theyear-on-year increase in the Group's basic
EPS reflected the higher profit before income tax,
driven mainly by the impact of lower net finance
costs and alower charge for exceptional itemsin
2020. Ona pre-exceptional basis, our EPSin 2020
decreased by 14% from 274.8 centin 2019 to
236.9 cent.

The EPS figures are calculated onthe basis of

the weighted average number of sharesinissue
during the year, whichwas 238,758,000in 2020
comparedto 236,071,000in 2019. The increaseis
primarily due to the issue of shares as part of the
equity capital raise in 2020.

Cash Flow

Free cash flowin 2020 was €675 million compared
to €547 millionin 2019, anincrease of €128 million.
AN EBITDA reduction of €140 millionand
exceptional outflows were more than offset by
lower outflows for capital expenditure, and cash
interest expense and a higher working capital inflow.

The outflow of €18 million for exceptional
itemsin 2020 related to the payment of the
recognition reward and part of the costs of the
restructuring programme.

Cashinterest was €118 millionin 2020 compared to
€156 millionin 2019. The year-on-year decrease
mainly reflects the lower level of borrowing, a lower
coupon onour more recent bonds and a lower
interestrate environmentingeneral.

The working capital inflow was €94 million
compared to aninflow of €45 millionin 2019. The
inflowin 2020 was primarily driven by anincrease
in creditors, adecrease in stocks along with a
decreasein debtors. Working capital amounted to

Supplementary Information

Net Debt (million)

€2,375

20109: €3,483

Net Debt to EBITDA (times)

1.6x

2019: 2.1x
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Finance Review continued

2020 2019
Summary Cash Flow €m €m
EBITDA 1,510 1,650
Exceptionalitems (18) -
Cashinterest expense (118) (156)
Working capital change 94 45
Capital expenditure (575) (730)
Changein capital creditors (18) 19
Tax paid (194) (222)
Change in employee benefits and other provisions (20) (73)
Other 14 14
Free cash flow 675 547
Shareissues (net) 648 2
Purchase of own shares (net) (16) (23)
Purchase of businesses, investments and NCI* (25) (204)
Dividends (260) (242)
Derivative termination receipts 9 1
Premium on early repayment of bonds - (31)
Net cash inflow 1,031 50
Net debt acquired (1) (7)
Adjustment oninitial application of IFRS 16 - (361)
Deferred debtissue costs amortised (7) (14)
Currency translation adjustments 85 (29)
Decrease/(increase) in net debt 1,108 (361)

‘NClI'refers to non-controllinginterests.

Areconciliation of the Summary Cash Flow to the Consolidated Statement of Cash Flows, a reconciliation of Other Non-cash Movements to Note 21 to the Consolidated Financial Statementsand a
reconciliation of Free Cash Flow to Cash Generated from Operations are includedin sections Kand L in Alternative Performance Measures in the Supplementary Information section on pages 181 to 183.

€501 million at December 2020, representing
5.6% of annualised revenue comparedto 7.2% at
December 2019. Working capital decreased by
€129 millioninthe year, representing principally
the net cash inflow of €94 million and currency
translation moves of €58 million partly offset by
the decrease in capital creditors of €18 million.

Capital expenditurein 2020 amounted to

€575 million (equating to 104% of depreciation)
comparedto€730million (equatingto 134%)
in2019.

Tax paymentsin 2020 of €194 million were
€28 million lower thanin 2019.

The change inemployee benefits and other
provisions was an outflow of €20 millionin 2020
compared to €73 millionin 2019. The decreaseiis
primarily due to a positive swingin current
provisions from an outflowin 2019 to aninflowin
2020 and alower outflow for retirement benefits
due to the Eurozone discount rate reducing over
2019 whichresultedin ahigher charge for 2020.

The 'other' netinflow of €14 millioninboth 2020 and
2019 mainly represented a hyperinflationary
adjustmentinflow and capital grants receivedin
eachyear.
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Investment and financing cash flows in 2020
amounted to aninflow of €356 million compared
to an outflow of €497 millionin 2019. The
year-on-year move was driven mainly by the net
contribution of the equity capital raise of
approximately €648 million and alower outflow
forthe purchase of businesses, investments and
NCI. In addition, there was a lower outflowin
respect of share purchases under the Deferred
Bonus Plan, a higher inflow from the termination
of derivatives compared to 2019 and the absence
of a€31 million outflowin 2020 relatingto a
redemption premium on the early repayment of
bonds, partly offset by higher dividend payments
in 2020.

The outflow of €25 million for the purchase of
businesses, investments and NCl related to the
purchase of NCland the purchase of the remaining
interestinan associate in Colombia.

The outflow of €204 millionin 2019 related mainly to
the acquisitionsin Serbia and Bulgariaand the
buy-out of a significant portion of the NClin
Colombia alongwith some deferred consideration
for previous acquisitions.

With our free cash flow of €675 millionin 2020
increased by the netinvestment and financing
inflows of €356 million, the result was a netinflow of
€1,031 million compared to aninflow of €50 million

in 2019. After the amortisation of deferred debt
issue costs of €7 million, net positive currency
translation adjustments of €85 million and net debt
acquired of €1 million, net debt decreased by
€1,108 million to €2,375 million at December 2020
from€3,483 million at December 2019.

Thenet positive currency translation adjustments
of €85 millionin 2020 mainly related to the US dollar,
Sterlingand the Swedish Krona. The US dollar
weakened from US$1.12/euro at December 2019 to
US$1.23 at December 2020, resultingin a positive
currency translation adjustment of €51 million.
Sterlingweakened from £0.85/euro at December
2019to £0.90 at December 2020, resultingina
positive currency translation adjustment of

€11 million. The Swedish Krona strengthened from
SEK10.45/euro at December 2019 to SEK10.03 at
December 2020, resultingina positive currency
translation adjustment of €12 million.

The net negative currency translation
adjustments of €29 millionin 2019 related mainly
to the US dollar and Sterling. The US dollar
strengthened from US$1.15/euro at December
2018to US$1.12 at December 2019, resulting
inanegative currency translation adjustment

of €13 million. Sterling strengthened from
£0.89/euro at December 2018 to £0.85 at
December 2019, resultingin anegative currency
translation adjustment of €11 million.
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With net debt of €2,375 millionand EBITDA of
€1,510 million, our leverage ratiowas 1.6 times at
December 2020 comparedto 2.1 times at
December 2019. The decreasein our leverage
was driven primarily by the decrease innet debt
partly offset by the decrease in EBITDA.

Capital Resources and Liquidity
Committed facilities (excluding short-term
sundry bank loans and overdrafts) amounted to
€4,584 million (2019:€4,589 million) of which
€2,922 million (2019: €3,255 million) was utilised at
31 December 2020. The weighted average period
untilmaturity of undrawn committed facilities is
4.3years (2019: 3.8 years).

Inline with the Group's ongoing credit strategy of
further extending maturity profiles, diversifying
funding sources andincreasing liquidity, the Group
undertook anumber of actionsin 2020.

In January 2020, the Group secured the
agreement of alllendersinits RCF to the exercise
ofits first extension option under the terms of the
facility, extending the maturity date by one year to
28 January 2025.1n December 2020, the Group
also secured the agreement of alllenders to the
exercise of its second extension option under the
terms of the facility, extending the maturity date
to 28 January 2026. In November 2020, the Group
raised approximately €660 million gross equity
proceeds whichwere allocated to repaying
variable rate debt under our RCF and
securitisation programmes. In December 2020,
the Group aligned its sustainability ambitions and
targetsintoits financing by embeddingits
sustainability targets via KPIs into its RCF, creating
a Sustainability Linked RCF. The Sustainability
Linked RCF incorporates five KPIs spanning the
Group's sustainability objectives regarding
climate change, forests, water, waste and people,
with the level of KPlachievement linked to the
pricing on the facility.

Net debt was €2,375 million at the end of
December 2020, resultinginanet debt to EBITDA
ratio of 1.6 times, down onthe 2.1 times at the end
of 2019. Withnet debt to EBITDA at 1.6 times the
strength of the Group's balance sheet continues
to securelong-termfinancialand strategic
flexibility. Based on our strong business profile and
ability to consistently generate substantial free
cashflow, the Groupisrevisingits target leverage
rangeto 1.5xto 2.0x from 1.75x to 2.50x.

Duringthe year, Fitch Ratings upgraded the
Group's long-termissuer rating to BBB- with
stable outlook from BB+ with positive outlook,
highlighting the Group's strengthened financial
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structure following the equity raise and
investment plan announcedin 2020 and the
Group's plans to finance these investments from
equity and cash flow. During the year, Moody's
and Standard & Poor's revised the Group ratings
outlook to positive from stable, with the Group
strongly positioned at the Bal/BB+ credit rating
levelwith both agencies at 31 December 2020. In
February 2021, Moody's and Standard & Poor's
upgraded the Group's long-termissuer rating to
Baa3 and BBB- respectively with stable outlook.

At 31 December 2020, the Group's average
interest rate was 3.13% comparedto 3.18% at

31 December 2019. The Group's diversified
funding base and long dated maturity profile of
4.9 years provide a stable funding outlook. In
terms of liquidity, the Group held cash balances of
€901 million at the end of December, which were
further supplemented by available commitments
of €1.25 billionunderits RCF and €412 million
under its securitisation programme.

The Group's primary sources of liquidity are cash
flow from operations and borrowings under the
RCF. The Group's primary uses of cash are for
funding day-to-day operations, capital
expenditure, debt service, dividends and other
investment activity including acquisitions.

Market Risk and Risk Management
Policies

The Board of Directors sets the Group's treasury
policies and objectives, whichinclude controls over
the procedures used to manage financialmarket
risks. These are set outin detailin Note 29 to the
Consolidated Financial Statements.

The Groupis exposed to theimpact of interest
rate changes and foreign currency fluctuations
due toitsinvesting and funding activities andits
operations in different foreign currencies. Interest
rate risk exposure is managed by achievingan
appropriate balance of fixed and variable rate
funding. As at 31 December 2020, the Group had
fixed anaverage of 94% of its interest cost on
borrowings over the following 12 months.

The Group's fixed rate debt comprised

€500 million 2.375% senior notes due 2024,
€250 million 2.75% senior notes due 2025,
US$292.3 million 7.50% senior debentures due
2025,€1,000 million 2.875% senior notes due
2026 and €750 million 1.5% senior notes due
2027.Inaddition, the Group had €100 millionin
interest rate swaps converting variable rate
borrowings to fixed rate which maturedin
January 2021.
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The Group's earnings are affected by changesin
short-terminterest rates as a result of its floating
rate borrowings and cash balances. Ifinterest
rates for these borrowings increased by one
percent, the Group's interest expense would
increase, and income before taxes would
decrease, by approximately €3 million over the
following 12 months. Interestincome onthe
Group's cash balances wouldincrease by
approximately €9 million assuming a one percent
increase ininterest rates earned on such balances
over the following 12 months.

The Group uses foreign currency borrowings,
currency swaps, options and forward contractsin
the management of its foreign currency exposures.

Conclusion

The strongresults deliveredin 2020 illustrate
the benefits of everything we do from both an
investment and cultural perspective—a
performance-led culture working on the
foundations of a quality asset base and a focus on
innovation and sustainability. Itis also important
to note that these results have been delivered
against the backdrop of a global pandemic, a
significant operational challenge that the Group
worked hard to overcome. The lessons learned
andthe practicesimplemented have beena
demonstration of the bestin our people, who
adapted and delivered for one another and most
importantly for our customers.

The Group's ability to generate cash, coupled with
the equity raise, results in our balance sheet giving
significant financial flexibility. Dividends are akey
pillar of our capital allocation decision-making
process and provide certainty of value to our
shareholders. Thereis no clearer evidence of this
thaninouractions relating to our dividend through
2020. Theincreaseinthefinal dividendis yet
anotherillustration of our beliefin the future
prospects and cash generatingability of SKG. The
continual process of investment in the business,
together with value enhancing acquisitions,
delivering superior returns, facilitates the further
strengthening of the balance sheetandin turnever
greaterreturns to our shareholders.

Ken Bowles
Group Chief Financial Officer
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Stakeholder Engagement

Understanding

our stakeholders

Leading
Innovating
Delivering

u0 try Bt Eapon

Customers Investors
How we Engaged How we Engaged
Customer Survey Ongoing Investor Engagement

In 2020, SKG conducted a comprehensive survey of our top 35 customers.
The survey was conducted by way of a digital questionnaire and allowed the
Group to assess how we are performing using specific criteriain areas such as
supply chain, customer service, innovation and sustainability. In the past, we
have conducted similar surveys at a country level but this was our first time
conducting such wide reaching research which allowed us to engage with
close to 2,000 stakeholders from our top customers. This exercise gave

us a strong baseline to build uponinthe coming years and we willuse the
findings from the survey to make improvements and drive our agenda for
2021 andbeyond. We were very pleased with the positive score the Group
received, especially in such a unique and challenging year as 2020, and it
really highlighted to us how vital our product is to our customers and what
an essential part we play in the supply chain.

Experience Centres

Ourworldwide Experience Centres are away for us to share knowledge with
customers and togetherimprove and develop new packaging solutions that
deliver real business value.

Webinars

SKG conducted over 100 customer webinarsin 2020. The types of webinars
fellinto two categories; Thought Leadership and Product Development.
The Thought Leadership webinars focused on educating our customers
onmegatrends such as sustainability and e-Commerce. For example,
onarecente-Commerce webinar, we hosted over 230 customers and
potential customers as the opportunities and solutions for sustainable
e-Commerce packaging were discussed and debated.

The Product Development webinars were more interactive with the focus
on product development and seeking solutions for specific customers as
well as education on new products and effective implementation.

Our executive Directors together with the investor relations team maintain
active engagement/dialogue with the investment community. During 2020,
despite the obvious difficulties posed by the pandemic, the team met

with over 300 analysts and portfolio managers from over 200 different
investment funds. Conversations took place at various virtual investor
conferences and roadshows as wellas multiple ad hoc video and telephone
calls. We also hosted investors at site visits and investor days in the early
partof the year, before the spread of COVID-19.

Annual General Meeting ('AGM’)

The Company heldits AGM on 30 April 2020. Inline with COVID-19 restrictions
the AGM was a closed meeting, shareholders were invited to email any
questions relating to the items on the agenda and advised that the answers
to any questions received would be posted on the Company's website.

Annual Report

The Investors section on the Group's website, smurfitkappa.com, provides
the full text of the Annual Report and copies of presentations to analysts
andinvestors. Press releases are also made available in this section of the
website immediately after release to the stock exchanges.

ESG Ratings by Rating Agencies

Smurfit Kappais listed onthe FTSE4Good, Euronext Vigeo Europe 120,
STOXXGlobal ESG Leaders, Solactive and 1SS index, and Ethibel's
sustainable investment register. SKG also performs strongly across a variety
ofthird party certification bodies, including MSCI, CDP and Sustainalytics.

Number of customer webinars in 2020

100+
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Number of analysts and portfolio managers engaged with in 2020

300+
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Governance

We want to build a culture that fosters engagement and enables us
to build and maintain successful relationships with our stakeholders.

Suppliers

Communities

How we Engaged

Compliance with Policies and Audits

We are committed to working with our suppliers in accordance with our
sustainability principles and objectives, which highlight our requirementsin the
areas of compliance, performance risk management, social responsibility and
governance. Maintaining transparent and long-term relationships with suppliers
is essential for our business. This partnership approach ensures we can audit
suppliers on their compliance with our sustainable supply chain standards, and
where they fall short, work with them to improve sustainability in their business.

Training
We offer our suppliers a range of training, covering many topics including print
technology and processimprovement.

Standardisation

We continue to standardise our capital equipment purchases for our corrugated
plants. This allows our suppliers the potential to achieve process and manufacturing
economies of scale and to reduce their energy consumption and carbon footprint.

Supplier Collaboration
We work with our suppliers to promote better health and safety and continuous
improvementinthe work environment.

By agreeing with suppliers that shipments can be bundled, they can optimise
volume to choose more sustainable transport options with lower emissions,
better service levels and lower costs.

How we Engaged

Smurfit Kappa Foundation

The Smurfit Kappa Foundation supports projects in countries where we
operate, focusing on disadvantaged children’s health and nutrition, basic care,
and early education. The Foundation approved such projects in 2020 in Brazil,
Czech Republic, ElSalvador, Germany, Ireland, Italy, Mexico, the Netherlands,
the United Kingdom and the United States.

In 2020, recipients of donations from the Smurfit Kappa Foundationincluded
children's education, health and social inclusiveness projects.

Our Open Community

COVID-19 has played an enormous part in shaping Smurfit Kappa's actions,
and despite the challenges that our colleagues have faced, they continued to
donate theirtime, effort, and expertise to making a positive and lasting impact
on their communities during the year.

In 2020, ourinitiatives covered all aspects of our involvement with our
communities around the world and can be captured under these five
categories: inspiring our future, protecting our planet, empowering our
communities, getting active for our communities and joy of creativity. To find
out more about our initiatives please visit smurfitkappa.com/sustainability/
priorities/people/communities.

Our colleagues gotinvolvedin over 200 initiatives across 27 countries, and
additional COVID-19 specific donations of approximately €3 million were made
with 53% of those donations going tolocalhospitals.

Thisis part of over €20 million, donated by Smurfit Kappa andits employees
over the past five years to the communities where we are located, and which will
be further supported by an additional €24 million between now and 2026.

Number of supplier audits in 2020

46

COVID-19 donations made during 2020 (approximately)
€3 million

Percentage of COVID-19 donations given to local hospitals

53%
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Stakeholder Engagement continued

Engaging with
our workforce

It is important to us and our Board, that Directors are actively engaged with our
people —directly and indirectly. At Smurfit Kappa we have always maintained and
valued an on-going two-way dialogue with our diverse 46,000 employees across
the world. We are innovating and evolving our ways of working to ensure we have
open channels of communication and that employee sentiment and feedback

form part of our culture and lived values.

In 2019, inline with the Corporate Governance Code Provision and Guidance
relating to the establishment of amethod to gather the views of the
workforce, the Chair designated accountability for workforce engagement,
onbehalf of the Board, to the newly established Sustainability Committee in
Smurfit Kappa, which has a significant focus on People, as part of the overall
governance across ESG.

Inaccordance with the requirements of provision 5 of the Code, the purpose
of the role of the non-executive Sustainability Committeeis to assist the
Boardinunderstanding the views of the wider workforce, and taking into
account employeesinterestsinits discussions and decisions. The
Committee operates under formalised Terms of Reference which were
approvedin December 2020.

During 2020, our business has undertaken a variety of methods to engage
with our employeesincluding an allemployee pulse survey, virtual plant tour
meetings and various recognition programmes. These open and
constructive sessions were held virtually, due to the pandemic. The Chair of
the Boardrecently enjoyed and appreciated the high levels of positive
engagement and openness during a global virtual event, where he had an
opportunity to engage with managers effectively.

Update from the Chair of the Sustainability Committee -

2020 Key Themes:
The key themes emerging from the workforce engagement discussions
during 2020 were:
«  COVID-19 crisis management and employee feedback on this.
+ Ethics, Code of Conduct and maintaining a safe trusting
working environment.
» Leadership during complexity and ambiguity —leading with head and heart.
»  Thestrength of Smurfit Kappa's culture and values of Safety, Loyalty,
Integrity and Respect.
»  Theimportance of inclusion and diversity in our organisation.
» Investmentin our people—caring, learningand development, and wellness.
+ Investingin our communities locally.
« Talent Development and Succession Planning.
+ Rewards andRecognition.
« Launchinganew Employee Assistance Programme ('EAP').
«  The power of purposeful work and employee communications.

Our COVID-19 employee engagement survey, and the full MyVoice 2021
engagement survey, which has taken place across the organisation since
2014, andis due to berepeated during 2021, ensures we understand our
employees perspective and take this into account when making decisions
atthe most senior levels of our organisation.

Jorgen Buhl Rasmussen onfirst year of activities and insights on the Committee’s role in Workforce Engagement.

"My role as Chair, is essentially to ensure the
Committee acts as a communications champion
for all colleagues across the business, ensuring
that the voice of the workforce is heard in the
boardroom and the Board is kept informed and
takes into consideration the views and interests
of all colleagues when making decisions.

As a Board, we have always recognised the value
of listening to colleagues’ views and perspectives.
Working and partnering closely with the Group
Vice President Human Resources, we regularly
receive colleague feedback and sentiment ona
variety of matters through different channels,
including indirectly through engagement surveys,
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HR presentations four times a year, Health and
Safety and Wellness briefings, attendance at
leadership events, and reviewing data or trends
regarding ethics, employee turnover and inclusion
and diversity. More recently we have evolved and
enhanced our engagement methods to include:
open Q&A sessions with colleagues; quarterly
events for 2021 where members of the
Committee interact directly with colleagues at
alllevels and geographies across the Group via
MyVoice focus group workshops; and attendance
at employee programmes from our learning
academy, female focus groups and on-site visits.”
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Employees

How we Engaged
MyVoice and Our COVID-19 Employee Survey

Our Employee Engagement Survey whichis conducted frequently,
givesall our 46,000 employees the opportunity to give our leadership
their views on how colleagues feel about our Company, leadership, our
business and our vision and values. It also helps us understand our
strengths and development opportunities. We experience very high
completion rates of over 85% across our global business, and develop real
action plans with our colleagues locally to address feedback. This year we
alsointroduced an additional newly created COVID-19 employee survey
tounderstand and receive feedback from employees on how we are
responding to the pandemic.

Safety First

This unique safety survey gives us aninformed understanding and view
of how our colleagues feel about health and safety in Smurfit Kappa.
Thekey focus areais whether they feel we are improving with our
investments, focus and efforts. Thisis a great way for our colleagues
to give openfeedback on health, safety and employee well-being.

Smurfit Kappa Learning Academy

Our Smurfit Kappa Group Learning Academy provides a range of training,
learning and developmental opportunities and programmes available for
our colleagues. This includes functional and managerial/leadership
development programmes, which also provide our colleagues with

the opportunity to meet and spend time with the senior leaders and
mentors across our global business, as well as providing coaching support.

Works Councils

We collaborate and work with the relevant employee nominated
Works Councils and Employee Union/representatives. With regular
meetings and updates, we work together to ensure colleague matters
are discussed. These cover arange of topics, and collaborations

have beenvery successful and beneficial, supporting local business
and colleague needs.

Speak Up Programme

Our newly established Speak Up Programme which was developed and
launchedin 2019, gives all stakeholders, including employees access

to a confidential outsourced hotline where they can express any concerns,
or breaches in our Code of Conduct. Any whistleblowingis treatedin
aprofessional, confidential manner and investigated accordingly.
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Sustainability

Delivering a
better tomorrow

Sustainability is a part of SKG's success as a business. As a customer-oriented,
market-led company, the satisfaction of customers, personal development of
employees and respect for local communities and the environment are all

inseparable from our goal of creating value for our shareholders, guaranteeing
them end-to-end sustainability.

Intheir daily lives, people need food, clothing

and household goods. Robust, paper-based
packaging will protect these from damage and
waste, while delivering themin an efficient and
sustainable way. Sustainability has become
mainstream and will continue to growin
importance for our stakeholders. The projected
global population growth from seven to nine
billion by 2050, will offer significant business
opportunities and challenges to companies such
as SKG. Inresponse tolonger termrising global
economic and social development, commerce will
change and worldwide demand for packaging
goods and services will continue to grow.

Climate change, limited natural resources,
littering, deforestation, a growing population and
increased social equality, are pressing global
challenges that require forward thinking and

a constructive response from the business
community. At SKG, we respond to these
challenges through our end-to-end approach

to sustainability: from sustainable sourcing of
our renewable and recyclable raw materials, to
responsible production of sustainable packaging
products that help our customers and eventually
consumers to lower their footprint. At every
important step in our value chain—including

our governance, our people, our communities
and the environment—we are always
considering where we have a positive impact
and we are constantly aligning our economic
goals with our social, community and
environmental responsibilities.
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This dedication to sustainability in every fibre
positions SKG to play its partin making the UN
Sustainable Development Goals ('SDGs') areality.
In our materiality assessment we compared the
SDGs against our business strategy and policies,
as well as against stakeholder expectations. This
allows us to strategically build on opportunities
and minimise risks within the sustainability
context and transparently report our progress
towards these goals. The SKG approachtothe
SDGs has beenintroducedin our Sustainable
Development Report.

Our success in our end-to-end sustainability
strategy, as with all our work, stems from our
Code of Conduct. More on our People can be read
onpages 52 to 63 of thisreport. In environmental
matters our starting pointis that all of our sites
operate at least within their permits. We
guarantee compliance by employingmodern, low
environmentalimpact equipment and smart use
of environmental data, including information on
permits, incidents and fines. We continuously
investin our sites to keep them state-of-the-art,
and proactively follow environmental legislative
developments to ensure compliance. We focus
our sustainability efforts on our three pillars,
introduced in the diagram on page 45. For the
Non-Financial Key Performance Indicators
reporting statement, SKG publishes its
sustainability progress in the annual Sustainable
Development Report, available at our website:
smurfitkappa.com. All previous Sustainable
Development Reports are also available, and our
2020 report willbe publishedin April 2021.

SKGis committed to the principles of the

UN Global Compactand reportsinline with
the Global Reporting Initiative (‘GRI') Standards
Comprehensive criteria, against which our
sustainability data and reporting has been
assured since 2009. This third-party assurance
guarantees our transparency and credibility to
stakeholders, especially customers, investors,
and the communities in which we operate.

Three Pillars of Corporate

Social Responsibility

Tobe able to create long-term profitability,
the Company has builtits business on three
pillars of corporate social responsibility. We
base our ambition of sustainable growth on
making impactful business through our
sustainable products and their production,
respecting peoplein our organisations and
as stakeholders, continually caring about
our planet by minimising our environmental
impact and governing responsibly.

Ourapproach to the three pillars of corporate
socialresponsibility are explainedin the following
sections and the diagram on the next page.
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Empowering people & communities

People Values/People Strategy
Communities/Health and Well-being
Having engaged employees is critical
for our business. We work safely with
talented people ina global, culturally
diverse organisation.

Planet

A greener, bluer planet

Climate Change/Forests
Water/Waste

The circular economy is at the core
of our business. We use renewable,
recyclable, recycled and biodegradable
materials to create new products.

Impactful business
Delivering to all stakeholders

Innovation/Governance and
Human Rights/Sustainable Sourcing

As a global group, our activities create
sustainable value for our shareholders,
customers, employees, suppliers and
the communities where we operate.

s = 10 22
-
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Sustainability continued

Planet

A Greener, Bluer Planet

We are committed to sustainability throughout
our value chain. Our strategic environmental
priorities are climate change, forest, water and
waste. The circular economy is at the core of our
business. We use renewable, recyclable, recycled
and biodegradable materials to create sustainable
packaging solutions and play a partin ensuring
that at their end of life, our products are recycled.

Forests where our virgin fibres come fromare a
closed loop, from which we can positively benefit
whenthey are managed and used sustainably.
Within ourindustry, SKG has pioneered full Chain
of Custody, enabling us to sell over 93% of our
packaging products as FSC® PEFC™ or SFI™
certified, driving a sustainable loop for our raw
materials. In 2020, we increased our target to sell
95% of our packaging solutions as certified by
2025 up from the existing 90%.

Havingintegrated paper recycling operationsinto
our business we can efficiently manage our raw
material sourcing, ensuring good quality in each
region. We take our producer responsibility
seriously, having 100% renewable and recyclable
fibre, and of our final packaging products over
90% are recovered and brought backinto the

Nettingsdorf
Good at Heart

“Therecovery boileris the heart of a pulp mill,”
says Gunter Leitgeb, Pulp MillManager of SK
Nettingsdorf, Austria, "And our heart was set
onincreasing sustainability and circularity,

as wellas combatting climate change.”

Nettingsdorfhasinitiated a Future Energy
Plant project, which has upgraded the water
treatment plant andinstalled new drying
cylinders on the paper machine. However,
the major upgrade is the new recovery boailer.

"We needed the best one on the market -
amassive investment of €134 million—but it
will pay for itself with a 10% increase in boiler
efficiency, as wellas combatting climate
change by cutting CO, emissions by
40,000tonnes ayear," says Gunter.

“That's two-thirds of our emissions, and an
important step in the direction of achieving
SKG's 2030 target to reduce its fossil
emissions by 55% and ultimately reaching
Net Zero carbon emissions by 2050."

Recovery boilers are part of our circular
economy, recovering inorganic chemicals as
smelt, burning wood-material not needed for
paper production, and recovering
combustion heat from this as steam.
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recyclingloop. Sustainably sourcing our fibres
benefits us and our stakeholders: with Chain of
Custody certified raw material sourcing and
production, we have traceability systems that
comply with regulations, and with customer and
investor requirements.

Sustainable forests and fibrous raw material

are primary considerations of our stakeholders.
We enhance our customers'brand value by
guaranteeing risk management through Forest
Certification, andrelated Chain of Custody
Certification. This leads to operational continuity
and business growth for SKG.

We seek circular synergies where we can both
utilise our side streams and seek collaboration
with partners. As part of our commitment, we
have rigorously collected sustainability data on
our operations for almost 15 years. We use this
information to continually improve the efficiency
of our processes and resource use and through
that support meeting our sustainability targets,
suchasreducing CO, emissions. In 2020, we
continued to make progress on our environmental
targets. Solid progress was made in the areas of
CO, reduction, Chemical Oxygen Demand (COD')
discharge reduction andin particular waste to
landfill reduction. We also announced targeting

The newadvanced steam engine uses this to
efficiently generate bioenergy electricity.
The new boiler was needed to cope with the
plant's 34% increase in productivity since
becoming part of Smurfit Kappain 1995.

It has advanced process controllers and
sophisticated software to finely control
combustion, allowing reduction of emissions
like nitrous oxides, or dust, which has been
reduced to a tenth at under 5mg per cubic
meter. Thereis also a safety gain—the new
boiler has arobot for cleaning the 'smelt’ spot,
formerly a safety concern for human workers
inany paper mill.

The boiler began operating in June 2020 and
will further help Smurfit Kappa's Net Zero
emissions target with a circular energy
economy using CO, neutral biofuel, and which
uses an advanced heat exchanger to extract
heat, add it to pre-combustion air, and so
increase boiler efficiency.

Net Zero carbon emissions by 2050 and increased
our intermediate carbon CO, emission reduction
target to 55% by 2030 up from 40% which aligns
the target with the EU Green Deal Climate
strategy. Finally, we introduced an annual water
usage reduction target next to our target to
improve our water discharge quality.

We are pleased to be the first FTSE 100 company
toreceive afive starrating from Supportthe
Goals, the globalinitiative that was established to
rate and recognise those businesses that support
the UN 2030 Sustainable Development Goals
('SDGs') to work towards a more sustainable
future. The SDGs are a universal call for action to
end poverty, protect the planetand ensure that all
people enjoy peace and prosperity by 2030. These
goals, agreedin 2015 by worldleaders, can only be
achieved with the support of businesses.
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Afive starratingis only awarded to companies
who are actively involving their suppliersintheir
efforts towards reaching these goals. For most
businesses, a significant amount of their
environmental and socialimpact comes fromthe
supply chain, therefore it is vitallyimportant to help
suppliers understand and support the SDGs.

We have set targets that focus on our strategic
areas and that are designed to align the Group with
the UN 2030 SDGs.

More of our commitments can be read on page 15
of thisreport. Our products are also designed to
prevent wastage of our customers'productin
their supply chains, we are committed to
continually reduce waste and find circular uses

for our side-streams.

Inour paper mills we are resource efficient,
using raw materials and their by-products
totheir fullest. For example, our Pited millin

Governance
I

Strategic Report

Sweden, Parenco millin the Netherlands and
the three Brazilian paper mills Bento, Pirapetinga
and Uberaba run almost entirely on biofuels
derived from the wood-pulping process. Our
Nettingsdorf millin Austria joined this groupin
2020.In many mills, biogases from waste water

treatment are fuel for heat and power production,

and our Roermond millin the Netherlands has
beeninternationally recognised for finding
circular economy synergies by collaborating
withlocal partners.

Product development and innovation at SKG is
datadriven, with a proven scientific approach
informing good business decisions. Data
collected from our operationsis combined with
ongoing research and analysis of customer
challenges and specific markets. We employ
arange of tools, 'InnoTools', uniquely exclusive

to SKG, enabling us to create the optimal
fit-for-purpose paper-based packaging solutions
for our customers, thereby adding value to their

Financial Statements

businesses. Furthermore, the InnoTools feed
information to our customer value-added
services: SupplySmart; ShelfSmart; and eSmartin
the area of supply chain optimisation, brand
growthand e-Commerce.

We are proud of the transparency we offer our
stakeholders, andthe credibility that third-party
assured datadelivers. This approachisintegral to
our Group's strategy. A key element in delivering that
strategyis engagingandinvolving our employees.

People

Empowering People & Communities

SKG aims tokeep attractingand retaining the
bestemployees. We have found that within our
global organisation, people of different
backgrounds and experiences will have different
skills, perspectives and solutions, whichin turn
increases our sustainability and efficiency
options. SKGis committed to managingits
businessinaccordance withits declared values
which recognise that good social citizenship,
reflected inthe mannerinwhichitinteracts with
its employees, business partners andlocal
communities, is an essentialingredient in creating
and maintaining a sustainable future. SKG invests
inemployee empowerment ensuring human
rights and dignity at work through freedom of
association, fair compensation and promotion of
diversityinage, gender, sexual orientation, ethnic
origin, disability or nationality. We take care that
capable people from all these groups are
attracted and retained, and so we recruit and
promote onmerit.

SKG values open, constructive, regular and
timely dialogue with its employees and their
representatives, particularly in all matters
affecting the business including safety, working
conditions, profitability, business outlook,
investment decisions or the terms and conditions
of employment. The European Works Council
('EWC'), which was created to assistin the
development of an open two way communication
process for allemployees and unions on all such
matters, had two meetings during the year, with
additional meetings with the Select Committee
ofthe EWC. Matters typically discussed at the
EWC include employment opportunities, financial
status, projected developments, business
conditions, relocation, curtailment or business
closures and health and safety.

Implementing SKG's Social Citizenship Policy is
the responsibility of line management who are
supported by the Human Resource Managers at
country, segment and Group level.In 2020 we
introduced targetsinthe areas of Gender
Balance, Inclusion and Diversity, People
Engagement and People Development next

to existing targetsin Health and Safety and
Communities. More on our Human Resources
canbereadonpages 52to63.

Smurfit Kappa Annual Report 2020 47

Supplementary Information



Sustainability continued

Health and Safety

SKG has made the health and safety of its
workforce an overriding value. We adopt a
structured and systematic approach to the
management of health and safety considerations
inthe workplace.

We promote a health and safety culture
founded on understanding, responsibility

and accountability. We operate with health

and safety as a core value, notjust a priority.

We aimto continually improve our performance
by adopting a structured systematic approach
to the management of health and safety
aspects supported by continualimprovement
of our systems.

The commitments within the revised Group
health and safety policies are consistent with
those of the internationally recognised OHSAS
18001 occupational health and safety system
specification. Every facility in SKG adopts a suite
of good health and safety management systems
designedto protect employees, visitors toits
sites, contractors and the public atlarge from
injury andill-health.

All performance reviews at plant, country, division
and regional levelinclude areview of recent health
and safety performance. On a quarterly basis, the
Boardreceives aprogress report outlining key
health and safety developments.

The Groupintroduced the Total Recordable Injury
Rate (‘'TRIR') as its health and safety performance
measurementin 2018. The progressin health and
safety performance has been positive and the
trend remained soin 2020 with a further
reductionin TRIR compared to previous years due
to anumber of health and safety measures and
initiatives implemented across the Group.

For details of this KPI, see page 30.

SKG is committed to making continual advances
in our health and safety management processes.
We regularly perform comprehensive health and
safety verification and audit processes tailored
specifically to our global operations. Based on our
internal health and safety standards, this audit
process verifies the presence of the appropriate
protective measures.

Communities

Beyond our employees, our responsibilities
extend to helping thelocal communities where
we are located by behaving as a good corporate
citizen. Alongside operatingin accordance with
the UN Declaration of Human Rights and the
Fundamental Principles and Rights at Work, by
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supportinglocal education, income generation,
collaboration and participation, we can
strengthen communities. Thisis especially true in
remote areas with limited opportunities for work.

Smurfit Kappais focused on breaking the cycle of
poverty in the communities in which we are
located, beginning with the younger generations.
Aligned to our Foundation, we want to break down
the barriers whichlead to young people and
childreninthese areas being disadvantaged and
remaining in poverty. We work to improve their
situation through the lens of health and nutrition,
basic care and education.

We believe, by working with key organisations
inthese areas, we can break the cycle of
disadvantage, because what happensto usin
childhood shapes our future success and the
adults we become. Our goalis to help end the
poverty and dependence whereit existsinthese
communities, by supporting projects that provide
abetter start for their young people.

Impactful Business

Delivering to all Stakeholders

SKG has specific policies onkey areas of
sustainability which are integral inimproving
future performance. These cover Environment,
Sustainable Forestry, Sustainable and Responsible
Sourcing, Social Citizenship, and Health and
Safety. These policies complement other policies
inplace, covering: Good Faith Reporting, Code

of Conduct, Code of Ethics for Senior Financial
Officers, Group Financial Reporting Guide, Group
Treasury Policy, Financial Monitoring Policy,
Treasury Compliance Programme, and
Competition Compliance Programme.

Areporton Corporate Governance is detailed
onpages 68 to 72 of this Annual Report.

Anti-Bribery and Anti-Corruption

SKG maintains a zero-tolerance policy regarding
acts of bribery and corruption. We comply with
allanti-bribery and anti-corruption lawsin the
countries where we conduct business, not only
becauseitis ourlegal duty to do so, butalso
because it supports the commitment we make
to conducting business ethically and honestly.

Human Rights

SKGis subject to the provisions of the UK Modern
Slavery Act. Inkeeping with the United Nations
Guiding Principles on Business and Human Rights
and the Fundamental Principles and Rights at
Work developed by the International Labour
Organisation, we are committed to the principles
of respect, diversity, working fairly, fair pay,

compensation and benefits which are also applied
to our acquisition practices. They are maintained
inevery country in which we have a presence and
are set outin our Code of Conduct, our Social
Citizenship Policy Statementand our
Sustainability Report.

SKG has thousands of suppliers globally and we
consider that our suppliers are anintegral part

of the value chain of our business. We are
committed to working with our suppliersin
accordance with our sustainability principles

and objectives whereby we distinguish the areas
of compliance, performance risk, management,
socialresponsibility and governance. Maintaining
transparent andlong-term relationships with
suppliersis essential for our business. This
partnership approach ensures we can audit
suppliers on their compliance and our sustainable
supply chain standards and, where they fall short,
work with them to improve sustainability in

their business.

Inrecognition of the nature and concern about
modern slavery we expect our suppliers to ensure
compliance with the Modern Slavery regulations.

Task Force on Climate Related Financial
Disclosures (‘“TCFD’) Index

The TCFD was established by the Financial
Stability Board to develop recommendationsin
relation to climate-related disclosures that would
informinvestment and other financial decisions.
The recommendations set out animportant
framework for understanding and analysing
climate-related risks. In May 2020, SKG
announced its support of the recommmendations
of TCFD. Following on from that, thisis the
Group'sfirst year of reportingin line with those
recommendations and we would expect this to
develop and evolve over time.

Thetable onthe next page sets outthe TCFD
recommendations and where our responses can
be found. We also refer in the following table to
the Carbon Disclosure Project ((CDP’) Climate
Change Response made by the Groupin 2020.
Inline withthe current TCFD recommendations
we have beenreporting to CDP and our
disclosures to CDP can be found on our website
atwww.smurfitkappa.com/sustainability/
performance.
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Task Force on Climate Related Financial Disclosures (“TCFD’) Index
Area Recommended Disclosures Source Page (s)
Governance
Disclose the organisation’s a) Describe the board's oversight of AR 2020 AR:32-33
governance around climate-related risks and opportunities. SDR 2019 SDR2019: 66
climate-relatedrisks
. CDP Climate Change CDP: Section C.1 Governance
and opportunities.
response 2020
b) Describe management'srolein AR 2020 AR:32-33
assessing and managing climate-related SDR 2019 SDR2019: 66
isksand tunities.
5S anaopPOrtunities CDP Climate Change CDP: Section C.1 Governance
response 2020

Strategy

Disclose the actualand
potentialimpacts of
climate-relatedrisks and
opportunities on the
organisation’s businesses,
strategy, and financial
planning where such
information is material.

a) Describe the climate-relatedrisks and
opportunities the organisation has identified
over the short, medium, and long-term.

CDP Climate Change
response 2020

CDP: Section C.2 Risk
and Opportunities

b) Describe the impact of climate-relatedrisks
and opportunities on the organisation’s
businesses, strategy, and financial planning.

CDP Climate Change
response 2020

CDP: Section C.2 Riskand
Opportunities and Section C.3
Business Strategy

c) Describe theresilience of the organisation’s

CDP Climate Change

CDP: Section C.3 Business

strategy, takinginto consideration different response 2020 Strategy
climate-related scenarios, includinga 2°C
orlower scenario.
Risk Management
Disclose how the a) Describe the organisation's processes for AR 2020 AR:32-33
organisation identifies, identifying and assessing climate-relatedrisks.  cpp Climate Change CDP: Section C.2 Risk
assesses, and manages response 2020 and Opportunities
climate-relatedrisks.
b) Describe the organisation’'s processes AR 2020 AR: 32-35
for managing climate-relatedrisks. SDR 2019 SDR2019: 23-29
CDP Climate Change CDP: Section C.2 Risk
response 2020 and Opportunities
c) Describe how processes for identifying, AR 2020 AR: 32-35
assessing, and managing climate-relatedrisks
areintegratedinto the organisation’s overall
risk management.
Metrics and Targets
Disclose the metrics a) Disclose the metrics used by the AR 2020 AR:31,50-51
and targetsusedtoassess organisation to assess climate-relatedrisks CDP Climate Change CDP: Section C.4 Targets and
and managerelevant and opportunities inline withits strategy and response 2020 Performance and Section C.6
climate-relatedrisks and risk management process. Emissions Data
opportunities where such
information is material.
b) Disclose Scope 1, Scope 2, and, if appropriate, AR 2020 AR: 31,50-51
ScopeEgreenhQuse gas (GHG) emissions, CDP Climate Change CDP: Section C.4 Targets and
andtherelatedrisks. response 2020 Performance and Section C.6
Emissions Data
c) Describe the targets used by the organisation AR 2020 AR: 31,50-51
tomanage climate-relatedrisks and CDP Climate Change CDP: Section C.4 Targets
opportunities and performance against targets. response 2020 and Performance

AR—-Annual Report

SDR-Sustainable Development Report

CDP - Carbon Disclosure Project
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Sustainability continued

Our Sustainability
Priorities

M

Forest

Promoting sustainable forest
managementinvolves managing
supplies of sustainable, renewable
fibre, while protecting ecosystems
and creating employmentinrural
areas. Virginwood fibres will always
be needed for paper productionto
maintain quality. Fibre canbe
recycled around eight times when
producingour paper-based
packaging products. Itis why using
renewable wood fibre, paper
recovery and fibrerecyclingis
atthe core of our circular economy
approach. Furthermore, as our
stakeholders, customers and
investors expect, we communicate
ourimpactinatransparent way.

Climate Change

issue of our time. To counter rising
global temperatures, carbon
neutrality by mid-centuryis vital.
Paper making with current available
technologyis stillenergy intensive.

We are achieving CO, emission
reductions by improving our energy
efficiency, as wellas by changing
from fossilfuels to bio-based energy
wherever economically viable.

Climate changeisthe most pressing

Cleanfreshwateris anincreasingly
scarce commodity, and often cited
by our stakeholders as animportant
sustainability issue.

We needlarge volumes of fresh
water to produce our products, and
eventhoughwearenotalarge
consumer of water—we release
over 90% of the water we take
inback to the environment—
availability of fresh water s still
essentialtous.

As growing consumptionincreases
pressure onresources, society
placesincreased value on
sustainable consumption and
production, integrity of origin,
recyclingand avoiding litter and
packaging waste. Fit-for-purpose
packaging has never beenmore
important. We areimplementing
forest certification and Chain of
Custody certification to guarantee
origin traceability. Using both
recycledand virginfibresin
production, we intend to use

this opportunity to deliver
fit-for-purpose packaging with

the best overallenvironmental
footprint for each product.

Climate change poses different
risks and opportunities within the
value chain. Risks vary from
extreme weather affectingour
sites, toincreasing costs for the
emission of CO, and pressure on
availability of raw materials. The
circular economyis alsoan
opportunity for our business aswe
seektouseresources efficiently.
We are alsoinvestingin technology
toreduce our energy demands.
Finally, we areimproving resource
and energy efficiency when
producing paper products and
optimising the use of raw material
residual streams, such as black
liquor, inbioenergy production.

Our globalassessment shows that
only 13% of our paper production
takes placein areas of fresh water
scarcity, representing 5% of our
water intake.

The discharge of our water before
oraftertreatmentcanbea
valuable input for some of our
neighbours'processes.

Tohelp ensure that our water useis
correctly understood, we becamea
signatory to the CEO Water
Mandate, and strive to understand
localwater related risks and needs
sowe canaddress themas andif
theyarise.

At Smurfit Kappa we have
committedto promoting
sustainable forest management at
our sites andthroughout our value
chain. This means producingand
sourcing our fibres, virgin or
recycled, as Chain of Custody
Certified. We have committed

to delivering over 95% of our
packaging solutions as Chain of
Custody certified.In 2016, we
reached our previous targetto sell
over 90% of our products as Chain
of Custody Certified andin 2020 we
reachedalevelof 93.8%. Thisyear
we accelerated our target to 95%.
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Ourapproachtothe challenges of
climate change and energy
efficiency sets out to achieve more
energy efficient productionat our
sites, lower energy usein
manufacturingand a switch from
fossilfuels to biofuels wherever
feasible. Our successis measured
by our reductionin CO, emissions
—we have targetedto reach Net
Zero carbon emissions by 2050 and
we have committed toa 55%
reductioninscope 1and 2 fossil
fuels based on CO, emissionsin our
mill system compared to 2005
levels by 2030.1n 2020, we reached
a 37.3%reductionin the specific
CO, emissions per tonne of paper
produced compared to 2005.

Our focusis onthelong-term
improvement of the quality of
water we discharge, and
understanding the risks associated
with water availability and its usein
the areas where we operate. To
increase our globaland local
impact, we will continue toinvestin
water treatment facilities and
require the same standards from
allour paper mills, regardless of
theirlocation. In 2020, next to our
existing target to reduce our COD
discharge intensity by 60% by 2025
comparedto 2005, we also
introduced an annual water intake
reduction target of 1% annually.
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Increasing scarcity of resources
demands responsible production
and consumption. Avoidance of
wasteis akeyissue for our
stakeholders and customers. Our
products are specifically designed
topreventlossanddamagetothe
goodsthey protect.

Our processitselfis circular by
nature. Thefibres our products
aremade fromare renewable,
recyclable, recycledand
biodegradable. 75% of our raw
materialis derived fromrecycled
fibre and the remainderis from
sustainable sources. Our
production process itself generates
almostnowaste.

Strategic Report
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Employee Strategy

Smurfit Kappa unites some 46,000
people aroundthe globe, our
people are atthe heart of allour
operations. Thisincludes those for
whom we directly andindirectly
createjobs, as well as those whose
lives weimpact. We can only achieve
sustainable long-term success by
relyingon our people's talent,
expertise andinnovation.

Governance

A

People

Health and Safety

Our stakeholders expect us to
provide a safe and healthy working
environment and promote a healthy
and safelifestyle. We are
committed to maintaining a safe
and productive workplace inevery
part of our Company by minimising
the risk of accidents, injury and
exposure to health hazards for
everyone onour sites.

Financial Statements

Communities

Ourimpactis notonly on the people
we work with. Our responsibilities
extendbeyond, to supporting
localeconomies and livelihoods,
especiallyinareas with limited
opportunities forworkand where
we are significant employers.

Avoiding packaging waste by simply
focusing on packaging weight might
be seenasaquickway to decrease
landfill. This, however, canlead to
more waste resulting from greater
damage to goods or poor material
choices. We see an opportunity to
create fit-for-purpose, sustainable
packaging with mono-material
solutions designed for optimal
performance andrecyclability. We
are also working with the recycling
and paper producingindustries to
keep our raw materialsinthe
recyclingloop.

Akey challengeis attracting the
right talent to ensure succession
planning and leadership continuity,
particularly for sitesinrural
locations, where the education
needed may not be provided.
Obstaclesinclude low awareness of
our business-to-business brand.
This makes it even moreimportant
togainrecognition for our effortsin
allaspects of sustainability:
environmental responsibility,
humanrights, equal opportunities
and fair pay —allimportant elements
inthe opportunity ofbeingseenasa
responsible, attractive employer
forthebest talent.

As anindustrial business operating
in 35 countries, we are responsible
for the health and safety of alarge
number of people. Our size creates
achallenge to maintain the same
standards for all. At Smurfit Kappa
we believe that health and safety
extends fromwork tohome,
creatingan opportunity tobe
acknowledgedas aresponsible
employer. We engage our
employees with policies and
procedures to deliver, innovate and
produceinasafe environment.

We see ourselves as a ‘corporate
citizen'inthe communities in which
we're privileged to operate. All
around the world we actively
support positive andlasting
changes. If we were not concerned
about our locations, we would risk
damaging ourlicense to operate. By
supportinglocal education,income
generation, collaborationand
participation, we can strengthen
communities and keep them
attractive to our future workforce.
The opportunity is to participate in
communities, makingitattractive
forthe best talenttojoinus.

We have a strong focus on
innovation. Our Better Planet
Packaginginitiative drives new
efficiency solutions for our raw
materials while keeping themin
therecyclingloop.

We also work towards the increased
recovery of any waste delivered to
uswhenrecyclingrecycledfibre,
ultimately to avoid landfillwith a
targettohave 30% less waste to
landfillby 2025.

In 2020, we reached areductionin
the amount of waste to landfill per
tonne of paper produced by over
23% comparedtothe reference
year 2013.

We want to empower allemployees
toreach ourbusiness objectives.
We therefore:

« Offeremployeesatalllevels the
chance to broaden their skillsets
andknowledge, fulfil their
potentialandimprove their
career prospects;

« Stimulate and encourage
employee engagement through
regular, company-wide surveys
and follow-up;

« Compensate fairly, review
performance regularly and
offer gender neutral career
opportunities and pay; and

« Maintainagoodfaith
'Whistleblower Code' for
reportingany unethical or
illegal conduct.

We are committed to maintaininga
productive and safe workplace by
minimising the risk of accidents,
injury and exposure to health
hazards for every employee and all
sub-contractors. To measure our
success, we committed to reducing
our TRIR by 5% annually. In 2020 we
reachedalevel of 0.60,a29%
improvement comparedto 2019.

Across Smurfit Kappa we are
committed to the communitiesin
which we operate, and our
Foundationempower people to
improve their lives. Where the cycle
of poverty and dependenceisan
issue, we aimto help end this,
strengthening commmunities around
the world. Between 2020 and 2025
we willdonate over €24 millionto
support socialenvironmental and
community initiatives.

As aresponsible business, we
supportglobalhumanrightsand
labour standards, and check that our
suppliers do too. We are committed
to ethicalbusiness standards; we
work against corruptioninallits
forms, including extortionand
bribery (see Code of Conducton
the Group's website).
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People

Our people are the cornerstone
of our success

In these extraordinary times, when COVID-19 has changed so much for all of us,
affecting how we live, work and interact with each other, it is the resilience,
determination and commitment of our people that really stands out.

During this unique and unexpected year, itis

our commitment to our people, our focus on
employee engagement and communication, our
team collaboration, and our embedded culture;
combined with our strong values of Safety,
Loyalty, Integrity and Respect, which hasled to
our continued success.

At the start of the year, we began toimplement
our new and evolved people strategy and plan.
However, at that time no one could have
predicted the shift the world was about to face, as
COVID-19 beganto get afoothold across all the
countries where we do business. We immediately
drew on our collective strengths and acted swiftly
to protect each other, while doing all we could to

support our organisation, our customers and our
communities. Together, the quality of our people
and the agility of our organisation have proved to
be our most valuable assets in our response to
COVID-19 andindelivering for all stakeholders
during 2020.

During the year, as we continued to learn, adapt
and live with COVID-19, we are pleased toreport
that we achieved all our people objectives, some
ahead of plan, and delivered the first phase of our
strategy successfully despite the challenges.

Mid-year we also conducted a Group-wide
COVID-19 Employee Engagement Pulse Survey
to ensure our people felt safe, supported and

connected, and to understandifthey felt our
response to the pandemic was effective. Their
endorsement was positively over-whelming and
theirideasinvaluable.

Supporting our people safely throughout the
pandemic, was our number one priority. Our four
key strategic HR pillars: Employee Experience for
Performance; Inclusion, Diversity and Belonging;
People Development and Talent Management,
and Rewards and Recognition, as well as our HR
Foundations ensured our people were safe, fully
supported by management and connected to
each other and the wider organisation at a time
when we had to work differently and, in some
cases, apart.

I am so proud of the contribution and commitment our people have
made this year. In addition to their regular charitable fundraising
and local community activities, where we have contributed over
€20 million in the past five years to the communities where we are
located, our organisation and our employees have donated
approximately €3 million extra this year to COVID-19 related
causes such as; food for the hungry, support for the homeless,
provided PPE to the vulnerable and even helped to set up and
kit-out field hospitals in some of our communities.

Additionally, the core foundations of our HR Strategy have
under-pinned organisational performance. Health and Safety
has been to the forefront of everything we have done, while our
Code of Conduct and Speak Up Service has beenrolled-out in 21
languages and is now deeply embedded across the organisation.

The Smurfit Kappa team continues to come together, to support
the families who have lost loved ones due to COVID-19 related
illnesses this year, and we would again like to extend our deepest
sympathies to the families and friends of these colleagues.

Sharon Whitehead
Group Vice President Human Resources
Smurfit Kappa Group
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Smurfit Kappa—-a Globally Admired Employer of Choice

Inclusion, Diversity and Belonging: Remained a Key Focus
We are continuing to build on what we have already achieved within the
organisation, while ensuring our recruitment and development processes
continue to enhance and support our diverse community of over 46,000
employees, across 35 countries, located in our 350+ sites.

People Development and Talent Management

The past year has underlined the strength of talent we have at every level

of the organisation. We have depth and strength to our leadership, which has
allowed us to be agile. This ensured we were able to overcome the immediate
challenges of the pandemic, while having the resilience needed to continue
to adapt, innovate and thrive for the longer term.

Five fundamentals of our HR strategy

Safety and Legal Industrial HR Information Internal
Well-being Framework Relations Systems Communications

Seemoreinour HR section, pages 62 to 63
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Our Ambition: Create a continuous two-way

dialogue, to ensure our people understand our
strategy and the role they play in its delivery, to
inspire them to perform at their best every day.

Deeply engaged and motivated teams are vital to our success. 2020 has
certainly demonstrated the role effective employee engagement and
communications play in organisational performance.

As we began our workin the area of Employee Experience at the start of
the year, we were committed to buildinga community of highly engaged
employees through; the creation of a continuous listening strategy,
atwo-way digital communications plan that would reach deepinto the
hearts of our mills and plants, whilst also creating an employee value
proposition for all generations in Smurfit Kappa.

The past year has seen many of these activities accelerated. Our
communications cadence, under the theme of ‘Safe, Supportedand
Connected’, has been fundamental to informing and engaging our 46,000
employees across the Group. And, we have also undertaken a Group-wide
Pulse Survey, which you can read about in our case study, to provide
adirect feedbackloop for all colleagues, during the pandemic.

Another core area of focus was evolving our ways of working. COVID-19
has provided us with an opportunity to accelerate this, as our business and
our employees have new expectations on the future of work, based on our
learnings during the year. In December we introduced a new business
initiative called 'MyWork', a new smarter way of working.

MyWork, will allow us to take forward the efficient ways of working we have
experienced during COVID-19, while we continue to investin providing our
teams with the tools and technology, they willneed to be successfuland
deliver. We have embraced these new efficient ways of working together,
while building on our culture and values, enabling our aspiration of being

a 'Globally Admired Employer of Choice'.
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COVID-19 Pulse Survey

The health and safety of our people, whichis the number one
priority for our organisation came into even sharper focus during
COVID-19. Its effects caused unprecedented disruption for our
employees, and to connect directly and demonstrate how much
we value our people, we undertook a Group-wide Pulse Survey
in May.

The aim of the survey was to help us understandif our response
to COVID-19 was appropriate and to get feedback from all levels
in the organisation. We also needed to know what we could do
better and to be fully aware of how people were feeling during
the pandemic. This year we dedicated our annual'Smurfit Kappa
Safety Week' to the theme of the survey, which was focused on
'SKG—Your Safety during COVID-19".

We asked colleagues how they were feeling; if they felt the
leadership was doing enough to help keep them safe and to hear
if we could do more. We asked for feedback on our new PPE and
safety procedures and we also wanted to understand if they
were happy with our level and frequency of communications.
We wanted to be sure our approach was right during this

crucial time.

Theresults of the survey were a resounding endorsement of our
COVID-19 plan. We received positive scores of over 90%, across
all four dimensions of the survey: Concern & Connection;
Employee Wellness Health & Safety; Senior Leadership
Response & Communication and Work Effectiveness.
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Inclusion,
Diversity

&

Our Ambition: To create an inclusive workplace
where everyone has a real sense of belonging
and can be their authentic selves at work,
every day.

We truly value the diversity of our 46,000 employees who bring so much
to our organisationinterms of culture, perspective, leadership and
innovative thinking.

Embracing and celebrating these differencesis a core component of our
‘EveryOne’ programme. We have continued to advance our commitment
to nurturing aninclusive culture, where allemployees can thrive and
contribute to our success.

Our aimis to create a work environment in which allindividuals can
contribute, free from discrimination or harassment, andin which all decisions
are based onmerit. Itis our commitment not to discriminate against
colleagues or candidates on the basis of age, disability, faith, gender,

sexual orientation or gender identity, marital or civil partnership, parental
responsibilities or race (colour, ethnic or national origin, nationality).

To help deliver on this agenda, we have been making progress by forming
key strategic alliances. Earlier this year we announced that we have joined
The Valuable 500, a global CEO community revolutionising disability
inclusion, through business leadership and opportunity. We have also
recently partnered with the Employers Network for Equality and Inclusion
('ENEI'), whichis aleading global employer network promoting equality and
inclusionin the workplace.
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Trinity College Dublin
Codilate na Triontide, Balle Atha Cllsth

The Ussivariiy of Dubiin

and Belonging

Trinity Centre for People with Intellectual
Disabilities: SK ‘Lift-Off-Me@MyBest’
Programme

Forthe past two years, Smurfit Kappa has been a patron

of The Trinity Centre for People with Intellectual Disabilities
("TCPID'). It aims to offer people with this type of disability the
opportunity to participate in a higher education programme,
designed to enhance their capacity to fully participate in society
asindependent adults.

This year, we continued our support by developing
abespoke development programme called Smurfit Kappa
'Lift-Off -Me@MyBest".

It comprised of eight weekly modules, covering some of the
main business functions. It was aimed at helping the graduates
understand what it is like to workin a professional environment,
while also helping them to sharpen their workplace skills.

Employees at Smurfit Kappa Group Headquartersin Dublin
volunteered their time to facilitate these online training
sessions for the TCPID students, with the eight-week course
concluding with an online graduation ceremony.
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Smurfit Kappa Italy Recognised
as a Top Female Employer

Smurfit Kappa Italy has recently been recognised as one of the
country's ‘Best Employers for Womenin 2020,

The Award was presented by Istituto Tedesco Qualita e Finanza,
the German Institute of Quality & Finance, which has been
activeinltaly since 2013. Recognised as the Europeanleader
for quality tests and certifications, their approachis based on

sociallistening. r

Tobelistedinthe ranking of best employers, acompany is
requiredto reach atleast 60%inits specific sector. The results,
which were published in mid-September, rank the 200 best
employersinltaly. Smurfit Kappais listed in the business sector,
under 'Packaging & Container' companies and was awarded a

We continue to make progress in the area of gender diversity within our
organisation. Female employees represent 19% of our workforce, while our
manager population and Executive Committee female representationis
increasing. At Board level, female representationis now at 33%, with our
Group Executive Committee at 31%, demonstrating progress on our
Jjourney to gender equality.

We are supportingthe 30% Club, whichis a global campaignled by company
Chairs and CEOs who are committed to taking action to increase gender
diversity at board and senior management levels. These partnerships are
elements of the next stage of our 'EveryOne' programme, which we will
implementin January 2021.

100% ranking.

This photo was taken before COVID-19 and social distancing/safety protocols were putin place.

Duringthe year, across Smurfit Kappa, we worked together to celebrate a
series of events, which have now become highlights on our annual Inclusion
and Diversity calendar. Two such events were International Women's Day
(March) and International Pride Day (June). Celebrating these events
internally helps us raise awareness of our equality programmes, while
educating and inspiring everyone to focus and participate with our wider
inclusion and diversity agenda.
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People
Development and

e Talent Management
o _

Our Ambition: To help our people grow their
careers and deliver on their potential, so we can
realise our ambition for the organisation and
drive forward.

Further supporting and developing the culture and practice of talent
management in the organisationis core to our success. We recognise itis
what will guarantee our future performance and the continuation of the
values and culture, which underpin our organisation.

Additionally, focusing on talent by having the right succession plans in place,
willensure we can continue to fill key operationaland strategic positions. This
willhelp us deliver the right people, with the right skill set, for our various roles
as they arise, in order to ensure our ongoing success.

This approach to talent management has delivered many leaders for the
organisation. They have built and grown their careers over many years, with
anaverage tenure of 17 years among this cohort. A significant number of
them joined us straight from university and have built their careers through a
mix of internaland externallearning and development programmes, as well
as real-life and on-the-job training.

Duringthe year, our approach to our learning and development programmes
inthe Smurfit Kappa Academy had to change from our usualin-person
training to online. We successfully developed and led a number of online
modulesinvirtual classrooms across the globe for our key programmes
including; the 'Leading Self' module of our Advanced Management
Development (AMD') programme, while we also completed an engaging.
virtual Graduate Workshop inthe Americas.

In addition, we created and delivered a virtual learning event for our cohort of
leaders who had attended our Open Leadership programme with INSEAD
across our global business. Individual countries also innovated and adapted
atlocallevel, so they could continue to deliver their ownlearning events.

During 2020, we worked together to create a blended (online and in person)
Smurfit Kappa Academy programme of events for 2021. The Programmes
we have designed, continue to have a strong focus on building networks and
connections with colleagues and willmaintain and enhance the learning
objectives of our key programmes.
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Open Leadership ‘Leading in Uncertainty’,
Virtual Learning Event

InMay 2020, we successfully hosted the first online Smurfit
Kappa leadership webinar, with our CEO and the INSEAD
Business Schooltitled 'Leadingin Uncertainty'.

The event was attended by over 300 senior executives from
across the Group and was connected to our Open Leadership
Programme at INSEAD. The programme was designed to
supportour nine ‘Open Leadership’ capabilities, under the
four headings of: Leading Self, Leading People, Leading the
Organisation and Leading the Market.

This sessionwas a great opportunity to showcase new ways
to connect with senior leaders, while discussingimportant
topics such as communicatingin acrisis, leading and
embracing change and the role of leadership during the
COVID-19 pandemic.

Our Nine Open Leadership Capabilities

Inspireand Maximise value
engage people and innovation for
inchange the customer
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Rewards and
Recognition

Our Ambition: We aim to attract, retain and
recognise our employees through competitive
working practices. Making sure that people are
not just appropriately rewarded from a monetary
perspective, but also see their achievements
recognised and valued in the workplace.

As 2020 came into focus, we began our four-year plan to review our
approach to Rewards and Recognition across Smurfit Kappa. Its purpose
was to ensure we have a fair and competitive package of compensation
benefitsin place, which compares favourably with the market.

We recognise how critical it is for employees to be appreciated at work,
because it confirms that both they and their work are valued. Itis also critical
that our rewards programmes are clearly aligned with pay for performance,
soour people can see a clear link to their compensation package when they
perform above and beyond whatis expected.

The work earlier this year began by helping our senior managers fully
understand their total rewards package. We designed 'Total Rewards'
statements for our top 500 managers, which were then communicated
directly tothem.

As an organisation, we are committed to gender pay equality and we
continue to proactively monitor the pay of male and female colleagues, in
similar roles to ensure itis comparable. For example, under UK legislation,
employers with more than 250 employees are required to publish key
metrics on their gender pay gap. Our UK business has recently published
their report, which shows animprovement over the last few years.

Our key objectives for our Rewards Policy are to:

« Createaframework to enable the Group to attract and retain
talented employees;

» Motivate employees at everylevel of the organisation to achieve
the Group's strategic objectives; and

» Provide competitive rewards and benefits that are clearly linked
to performance.

The Group ensures that positive employee and trade/labour union relations
are maintained to the highest of standards, so we can ensure fair and
sustainable Collective Labour Agreements. In setting our reward packages,
Smurfit Kappa takes into consideration the employee's performance,
externalbenchmark data for their role in companies of similar size and scope,
while also ensuring internal equity within the Group.
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‘European Plant of the Year and
Excellence in Safety’ Award

During 2020, we continued to deliver year-on-year improvement
inour health and safety performance —99 of our European sites
had zero recordable injuries and we improved our TRIR
performance by over 8%.

From our 250 plants across Europe a short-list of five, were
nominated for our 'European Plant of the Year and Excellence in
Safety' Award, which was a significant achievement for each and
every one of them. Due to COVID-19 restrictions, the Awards

bl Pl ceremony took place online and although the occasion was
Smur lt different, the sense of pride and excitement was the same.
‘ Nominees were selected, due to their excellent performance
over a sustained period of time, something that doesn't just
happen, butis delivered due to an unrelenting commitment

and dedication to reducinginjuries to both colleagues
and contractors.

The overallwinner was decided against a number of key
criteriaincluding:

«  TRIR performance over recent years;

«  Contractor health and safety performance;

- Safetysurveyresults;

» Number of high potential near misses; and

- Developmentandimplementation of local safety initiatives.

If was difficult to pick an overall winner from among the five
plants, but the Award was presented to Smurfit Kappa Vignate.
This was due to the fact that they had more than eleven years
without a Lost Time Accident, over four years without a
recordable injury, excellent Health & Safety Survey results, avery
visible presence for the 'Safety for Life' campaign and strong
localleadership.

Thejudges were alsoimpressed by the level of awareness
employees hadreached interms of their own safety and that of
their colleagues, the overall approach to good housekeeping
and the excellent level of protection around all the machines.

Against the backdrop of a global pandemic, Smurfit Kappa has continued to
perform. Our employees across the world excelled and continued to drive
the organisation forward. Inrecognition of these achievements, the Board
decided to grant a once-off recognition award to all permanent employees
to acknowledge their exceptional contribution.

It was also decided by our top 500 senior managers, that they would donate

their share of this award to a fund to help support the families of colleagues
who had died due to COVID-19 related ilinesses during the year.
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Our Human Resources

Foundations

Underpinning our four HR strategic pillars are the five fundamentals of our HR strategy:

Safety and
Well-being

The health, safety and well-being of our teams
across the worldis at the core of how Smurfit
Kappa operates. Itis part of our culture and
cemented into our organisational values of;
Safety, Loyalty, Integrity, and Respect. Indeed,
ourvisionis to ensure that every day, every
Smurfit Kappa employee returns home safely
to their families.

Our health and safety culture is founded on
authenticity, empowerment and accountability
and atthe heart of itis our 'Safety for Life’
initiative, which endeavours to connect the
choices our colleagues make at work, with the
choices they are then able to make outside of
work (with their families) and in doing so raises
awareness around our 'six high-risk areas’,
outlinedin the diagram below.

To deliver our ambition of zero fatalities and
serious accidents, these six areas highlight where

Legal
Framework

Five fundamentals of our HR strategy

Internal
Communications

HR Information
Systems

Industrial
Relations

To ensure a safer future for all Smurfit Kappa
employees, we always try tolearn from our
mistakes, to keep everyone fromharm.

Our COVID-19 management and control has
been effective. We have ensured, with arobust
set of consistently applied control measures, that
our people have remained as safe as possible,
while continuing to supply our customers.

We kept our focus on our business-as-usual
progressinthe area of health and safety.
Alongside our COVID-19 new ways of working,

we continued to deliver our core programmes
including 'Safety for Leaders' across our European
business, which helps build resilience, joined up
thinkingand good teamwork, at atime whenitis
really needed.

P\

Safe.
- Supported.
Connected.

Inthe Americas, we launched a Behavioural Safety
Initiative to improve the safety culture and

we need to be the most cautious and alertin our leadership, particularly amongour front-line SR ) St Kappa
day-to-day work. As our workplace becomes operationalleaders, which will continue into 2021
morgfam‘\\iarto us, itisimportant that we andbeyond. Our strong audit programme continued, with
continue to see the dangers around us. some disruption due to COVID-19, while we also
continued to build on our good governance model.
Aside from our obvious commitment to health
People & Vehicles and safety, the well-being of our employeesis also

Management of
Contractors

Working at Heights

sl

o

core to our people agenda. Inthe third quarter,
we launched a new Employee Assistance
Programme ('EAP') for all our European

Warehouses ) . .

&Backyards colleagues and their families. This means we now
have an EAP programme in place across the
entire organisation. Supporting mental health
has also been a core focus for us during 2020.

Contact with

Moving Machines

Energy Isolation
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One ofthe mostimportant achievements of
our Health & Safety programme this year is the
continued positive performance of our TRIR
trends. We have achieved a 29% reduction,
compared with 2019 and delivered our best
year ever, with the lowest number of incidents
orinjuries.

Equally, we recognise that it is notjust about
countingincidents and increasingly our focus
is onthe actions we know willreduce the
numbers of injuries; for example, having safety
conversations, recognising strong safety
performance and further controlling potential
risks within our operations.

Despite our best efforts, regrettably we had
two contractor fatalities during 2020. This has
made us even more determined to ensure our
leaders and managers re-double their efforts
to be ambassadors of good health and safety
andto ensure our people step-up to take
personal responsibility.

Global Employee
Assistance Programme

As part of our ongoing Health and
Well-beingagenda, inthe third quarter,

we completed the roll-out of our Employee
Assistance Programme (‘'EAP’) by putting a
servicein place across Europe.

Provided by Lifeworks, a third-party
supplier, itis a free, confidential service to
help our colleagues and their families cope
with any work, life or health concerns.

This free, confidential service is available
24/7/365,in alllanguages and provides:
Localexpert support, consultation
and counselling;
Assistance in meeting challenges and
resolving work/life issues;
Solution focused counselling and
consulting services;
Services offered away from the
workplace, in confidence;
Caring advisors who can help you
choose a support option that suits
your needs and learning style; and
Supportinthe case of a crisis situation.

\/
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LifeWorks

by Morneau Shepell
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Our Global ‘Speak Up’ Service Makes an Impact

Anew approach to our Group ethics
management processes and governance

was launchedin the fourth quarter of 2019

to provide enhanced reporting channels,
improved case management systems and to
guarantee amanagement process that aligns
with the three underlying principles of Smurfit
Kappa's Code of Conduct; compliance with the
law, ethical behaviour and a commitment to
quality and service.

The 'Speak Up' platform allows all stakeholders
to easily and confidentially report any issue or
instance of wrongdoing. The service is
available 24/7/365 and guarantees user
confidentiality and/or anonymity and
assurance of non-retaliation.

As part of the continuation of this project
dedicated to Group Ethics Management
Processes & Governance, Group HR launched
its worldwide communication campaign to all
employees in March 2020.

Our objective was to ensure that in every site,
from office to production, every employee was
made aware of our new Code of Conduct and
Speak Up Service, which are available in all of
the languages used across our organisation.
Since the launch of the Speak Up website, we
have seenregular use of the reporting system
and a three-foldincrease inreporting.

Followingits full first year of usage, the system
now provides us with the opportunity to
analyse the global data, implement proactive
actions and mitigate further risks.

Health & Safety
Policy Statement

Our Vision

oy eultiarg |

Tary Smurfit

Signatirn
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Irial Finan
Non-executive Chair

Anthony Smurfit
Group Chief Executive Officer

Ken Bowles
Group Chief Financial Officer

Nationality: Irish

Nationality: Irish

Nationality: Irish

Term of office

Irial Finan joined the Board in February 2012.
He was appointed Chairin May 2019.

Anthony Smurfit has served as a Director of the
Group since 1989" and was appointed Group
Chief Executive Officerin September 2015.

Ken Bowles was appointed Group Chief
Financial Officerin April 2016 and was
appointed a Director in December 2016.

Independent

.

Yes

No

Committee membership

Biography

Irial Finan joined the Board in February 2012.

He was appointed Chairin May 2019. He was
Executive Vice President of The Coca-Cola
Company and President of the Bottling
Investments Group from 2004 until he stepped
down fromthe rolein December 2017 and
retiredin March 2018. Prior to this Mr Finan
served as Chief Executive Officer of Coca-Cola
Hellenic Bottling Company SA. He joined the
Coca-Cola Systemin 1981. He also serves on

the Boards of Coca-Cola European Partners plc,

Coca-ColaBottlers Japan Holdings Inc. and
Fortune Brands Home & Security, Inc.

Anthony Smurfit has worked in various parts of
the Smurfit Kappa Group bothin Europe and the
United States since he joined the Group. He was
appointed Group Chief Executive Officerin
September 2015, prior to which he was the
Group Chief Operations Officer from
November 2002. He was also Chief Executive

of Smurfit Europe from October 1999 to 2002
prior to which he was Deputy Chief Executive of
Smurfit Europe and previously Chief Executive
Officer of Smurfit France. Heis a Board member
of CEPI(Confederation of European Paper
Industries), andis also amember of the
European Round Table of Industrialists.

For Smurfit Kappa Group plc or its predecessor companies, SKG returned to Euronext Dublinand LSE onits IPO in March 2007
Onhis appointment as Chairin May 2019 Irian Finan was independent.
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Ken Bowles joined the Groupin 1994 and
has occupied a number of finance rolesin
various parts of the Group. Mr Bowles was
appointed Group Chief Financial Officerin
April 2016, prior to which he was the Group
Financial Controller from 2010. He was the
Group's Head of Tax from 2007 to 2010
prior to which he was appointed as the
Group's first Head of Compliance in 2004.
MrBowles s an associate member of

the Institute of Chartered Management
Accountants and holds afirst class

MBA from the UCD Graduate School

of Business.
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Non-executive Director
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Chair

Frits Beurskens
Non-executive Director

Financial Statements

Carol Fairweather
Non-executive Director

Nationality: Irish

Nationality: Dutch

Nationality: British

Term of office
Anne Andersonjoined the Boardin January 2019.

Frits Beurskens has served as a Director of the
Group since December 2005.

Carol Fairweather joined the Boardin
January 2018.

Independent
Yes No Yes
Committee membership

| |
Biography

Anne Andersonis an experienced international
diplomat who most recently servedas the
Ambassador of Ireland to the United States
from 2013 to 2017. Ms Andersonjoined the
Department of Foreign Affairsin 1972 and was
appointed Assistant Secretary Generalin 1991
servinginthis postuntil 1995. She was then
appointed Ireland's Permanent Representative
to the United Nations in Geneva after which she
became Permanent Representative of Ireland
to the European Unionin 2001. Following this
Ms Anderson was appointed Ambassador of
Ireland to France in 2005, where she served until
2009.1n 2009 she became Permanent
Representative of Ireland to the United Nations
in New York. Ms Anderson chairs the Advisory
Group for the Peacebuilding Fund at the United
Nations. Sheis also a Board member of the
Druid Theatre Galway.

Frits Beurskens joined the Kappa Groupin 1990
and held various Managing Director positions
until his appointment as its President and CEO
in 1996 which he held untilthe merger with
Smurfit. He is a former Chair of both the
Confederation of European Paper Industries
andthe International Corrugated Cases
Association and aformer member of the Board
of SappiLimited. In December 2007 he was
knighted and appointed by the Dutch Queen
as Officerinthe Order of Oranje Nassau.

Carol Fairweather was Chief Financial
Officer and an executive Director of
Burberry Group plc from July 2013 to
January 2017. She joined Burberryin June
2006 and prior to her appointment as CFO,
she held the position of Senior Vice
President, Group Finance. Prior to joining
Burberry, Ms Fairweather was Director of
Finance at News International Limited from
1997 to 2005 and UK Regional Controller at
Shandwick plc from 1991 to 1997.

Ms Fairweather currently serves as a
non-executive Director of Segro plc.

Ms Fairweatheris a Fellow of the Institute
of Chartered Accountants.
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Kaisa Hietala
Non-executive Director

James Lawrence
Non-executive Director

Lourdes Melgar
Non-executive Director

Nationality: Finnish

Nationality: American

Nationality: Mexican

Term of office
Kaisa Hietalajoined the Boardin October 2020.

James Lawrence joined the Boardin

Lourdes Melgar joined the Boardin

October 2015. January 2020.
Independent
Yes Yes Yes
Committee membership
I . | I .
Biography

Kaisa Hietala spent over 20 years at Neste
Corporation, where she was akey architectin

the strategic transformation of the company
tobecome the world's largest producer of
renewable dieseland renewable jet fuel. She
served as Executive Vice President, Renewable
Products at Neste Corporationand as a member
of the Neste Executive Board from 2014 to 2019.
Prior to this she held a number of senior positions
including VP, Renewable Fuels, Neste Oil
Corporation. Kaisais currently a partner at

Gaia Consulting, a sustainable business
consultancy firm focused on helping companies
turn climate challenges into profitable business
opportunities and serves as a non-executive
Director of Kemira Oyj.
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James Lawrenceis currently Chair of Lake
Harriet Capital, LLC, aninvestment and advisory
firm.He served as Chair of Rothschild North
Americafrom 2012 to 2015 and previously
served as Chief Executive Officer of Rothschild
North Americafrom 2010 to 2012. Prior to this,
Mr Lawrence served as Chief Financial Officer
and an executive Director of Unilever plc.

Mr Lawrence joined Unilever from General Mills
where he was Vice-Chair and Chief Financial
Officer. He previously also held senior positions
with Northwest Airlines and Pepsico Inc. Heis a
non-executive Director of Avnet, Inc. and
Aercap Holdings N.V.

Lourdes Melgar is a consultant and scholar
recognised for her expertise in the areas of
energy, sustainability and public policy.
During her career, she held various
positionsin Mexico's foreign service.
During the design and implementation of
Mexico's energy reform, Dr Melgar served
as Vice-Minister for Electricity from 2012
to 2014 and was appointed Vice-Minister
for Hydrocarbons, a position she held until
2016.Dr Melgaris currently a Research
Affiliate at the Center for Collective
Intelligence at MIT and a non-resident
Fellow at the Center of Energy of the
Baker Institute. She currently serves
onthe Board of Grupo Financiero
Santander Mexico.
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John Moloney
Non-executive Director

Jorgen BuhlRasmussen
Non-executive Director

Gonzalo Restrepo
Senior Independent
Non-executive Director

Nationality: Irish

Nationality: Danish

Nationality: Colombian

Term of office

John Moloneyjoined the Boardin

Jorgen BuhlRasmussenjoined the Boardin

Gonzalo Restrepo joined the Boardin

December 2013. March 2017. June 2015.
Independent

Yes Yes Yes
Committee membership

|| Chair | | [ ]
Biography

JohnMoloney is the former Group Managing
Director of Glanbia plc, a global performance
nutrition andingredients company. He served
as Group Managing Director of Glanbia plc from
2001 untilhe retired from this positionin
November 2013. He joined Glanbia plcin 1987
and held anumber of senior management
positions before he was appointed Deputy
Group Managing Director in 2000. He is Chair
of DCC plc, and currently serves on the board
of Shorla Pharma.

Jorgen BuhlRasmussenis the former Chief
Executive Officer of Carlsberg AS. He served
as the Chief Executive Officer of Carlsberg AS
from 2007 until he retired from this positionin
2015 havingjoined the companyin 2006. He
previously held senior positions in several global
FMCG companies, including Gillette Group,
Duracell, Mars and Unilever over the previous
28 years. Heis Chair of Novozymes AS and an
Advisory Board member of Blazar Capital.

Gonzalo Restrepois the former Chief
Executive Officer of Almacenes Exito SA,
aleadingretail company in Latin America
and a subsidiary of the French company,
Casino Group. He served as the Chief
Executive Officer of Aimacenes Exito from
1990 until he retired from this positionin
2013. Heis anon-executive Director of
Cardif Colombia Seguros Generales SA.
Heisamember of the Entrepreneurs
Council of Proantioquiain Colombia.
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Corporate Governance Statement

The Directors continue to be committed to maintaining the highest standards of
corporate governance. This Corporate Governance Statement describes how
throughout the financial year ended 31 December 2020 Smurfit Kappa Group plc
applied the principles of the 2018 UK Corporate Governance Code ('the Code’)
published by the Financial Reporting Council (‘FRC').

The Directors believe that the Group has fully complied with the provisions
ofthe Code throughout the year under review. The Directors have continued
to evolve the Group's governance framework following the publication of the
Code. The Directors fully recognise the value in developing corporate and
Board culture in the knowledge that culture plays a fundamentalrole in the
delivery of our strategy, stakeholder engagement and sustainability, which
as this report highlights are critical for SKG if we are to continue to build a
sustainable business, ensure compliance with the Code and meet best
practice requirements.

Acopy of the Code can be obtained from the FRC's website: www.frc.org.uk.

Ensuring Long-Term Success

The Boardis primarily responsible for the long-term success of the Group,

for settingthe Group's strategic aims, for the leadership and control of the

Group and for reviewing the Group's system of internal control and risk

management. Thereis a clear division of responsibilities within the Group

between the Board and executive management. The Board retains control

of strategic and other major decisions under a formal schedule of matters

reserved toit whichincludes:

»  Approval of the Group's strategy whichis set out on pages 26 to 27;

« Boardappointmentsincluding those of the Chair, Group Chief Executive
Officer and other executive Directors;

»  Appointmentand removal of the Group Secretary;

« Agreement of terms of appointment of the Chair, Group Chief Executive
Officer and other executive Directors;

»  Agreement of any fundamental changes to the Group management and
controlstructure;

+ Approvalof the annual financial budgets;

»  Approval of capital expenditure above fixed limits;

«  Approval of material acquisitions and disposals of businesses;

+ Approvalof the Trading Statements, the Interim Report, the Preliminary
Results Release and the Annual Report;

« Establishmentand review of corporate governance policy and practices;

« Monitoring of the Group's risk management and internal control
systems; and

«  Confirmingthatthe AnnualReport, taken as awhole, is fair, balanced and
understandable and provides the information necessary for
shareholders to assess the position and performance of the Group, its
business modeland strategy.

Asrecommended by the Code, the roles of Chair and Group Chief Executive
Officer are held by separate individuals and the division of responsibilities
between themis clearly established and has been set out in writing and
approved by the Board. The Board has delegated responsibility for the
day-to-day management of the Group, through the Group Chief Executive
Officer, to executive management. The Group Chief Executive Officeris
responsible forimplementing strategy and policy as approved by the Board.
As discussed below, the Board has also delegated some of its responsibilities
to Committees of the Board. The powers of Directors are determined by
Irishlegislation and the Articles of Association of the Company. The
Directors have access toindependent professional advice at the Group's
expense, if and when required. No such advice was sought by any Director
during the year. The Board Committees are provided with sufficient
resources to undertake their duties.

The Board with the support of the Group Secretary is satisfied that it has the
policies, processes, time and information to function effectively.
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Membership, Board Size and Independence

Following the appointment of Kaisa Hietala, there are 12 Directors onthe
Board, comprising: a non-executive Chair, two executive Directors and nine
non-executive Directors. The Board recognises the value of gender diversity
to the Group and has 33% female representation and s therefore in line with
the target of the Hampton Alexander review. The Board of Directors and
their biographical details are set out on pages 64 to 67. The Board considers
that a Board comprising 12 Directorsis not so large as to be unwieldy and
that the Directors, having a broad spread of nationalities, backgrounds and
expertise, bring the breadth and depth of skills, knowledge and experience
that are required to effectively lead the Group.

The Group has inplace an effective Board which provides the highest
standards of governance to aninternationally diverse business with interests
spanning three continents and 35 individual countries and whose roleis to
promote the long-term sustainable success of the Company, generating
value for shareholders and contributing to wider society. Each of the Group's
non-executive Directors has broad-based international business expertise
and many have gained significant and relevant industry specific expertise
overanumber of years. The composition of the Board reflects the need, as
outlined by the Code, for an effective Board to maintain a balance of 'skills,
knowledge and experience’. The experience of each Directoris set outin
their biographies which are detailed on pages 64 to 67.

In particular, a centralaspect of maintaining Board effectivenessis an
ongoing programme of Board refreshment to ensure robust debate, where
challenge, support and teamwork are essential features and where the
sharing of diverse perspectives in the boardroom and the generation of new
strategies and businessideas s fostered. The Board's ongoing evolvement
continued with the appointment of Kaisa Hietala to the Board in October
2020. Ms Hietala, a Finnish citizen, brings a wealth of strategic and
operational experience to the Board combined with a strong commitment
to sustainability. The Board continues to include an appropriate balance of
longer servingand more recently appointed Directors.

The Board through the Nomination Committee reviews the composition
of the Board onan annual basis. This includes areview and refreshment of
Board policies, Board diversity, including gender diversity and the skills,
knowledge and experience of the Directors.

Anindependent external evaluation of the Board andits Committees was
conducted by Independent Auditin 2019 and there was a comprehensive
internal evaluation completedin 2020. These processes concluded that
overall the Board and its Committees continue to operate effectively.

The Board implemented a number of the actions arising from the
independent external evaluation during 2020 and willimplement the
actions arising fromthe 2020 internal evaluation review inthe coming year.
Following these reviews, the Board is satisfied that the Board and its
Committees have the appropriate balance of skill, experience, diversity,
independence and knowledge of the Group to enable the Directors to
discharge their respective duties and responsibilities effectively and believe
the Board has a sufficient balance of diversity. The culture of the Boardis
open, transparent and collegiate. The Chair demonstrates leadership and
encourages an open and transparent style around the Board table.
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The Code recommends that, apart from the Chair, at least half of the Board
of Directors of a listed company should comprise non-executive Directors
determined by the Board to be independent. During the year under review,
the Company complied with the Code recommendation on composition
andindependence.

The Board reviewed the composition of the Board and determined that

Ms Anderson, Ms Fairweather, Ms Hietala, Mr Lawrence, Dr Melgar,

Mr Moloney, Mr BuhlRasmussen and Mr Restrepo are independent. In

reaching that conclusion the Board took into account the principles relating

toindependence contained in the Code and specifically whether any

non-executive Director:

« Isorhasbeenanemployee of the Group within the last five years;

+ Hasorhashadwithinthe last three years, a material business relationship
withthe Group;

« Hasreceived orreceives remuneration fromthe Group apart froma
Director's fee, participates inthe Group's share plans, orisamember
of the Group's pension scheme;

« Hasclose family ties with any of the Group's advisers, Directors or
senior employees;

« Holds cross-directorships or has significant links with other Directors
throughinvolvementin other companies or bodies;

« Representsasignificant shareholder; or

« Hasservedonthe Board for more than nine years from the date of their
firstappointment.

The Boardis satisfied that the independence of the relevant Directorsis not
compromised by these or any other factors.

While Mr Beurskens was previously an employee of the Group and receives
fees froma Group subsidiary, the Board does not believe these facts
compromise hisindependence of judgement, his contribution to the Board
or the quality of his oversight.

The Chair was independent on appointment.

Executive and Non-Executive Directors - Experience and Skills
Each of the executive Directors has extensive experience of the
paper-based packagingindustry. Their knowledge is supported by the
general business skills of the individuals involved and previous relevant
experience. The non-executive Directors use their broad based skills, their
diverse range of business and financial experiences and their international
backgrounds inreviewing and assessing any opportunities or challenges
facing the Group. These characteristics play animportant role, enabling the
executive Directors to develop the Group's strategy and scrutinise the
performance of managementin meeting the Group's goals and objectives.
Frits Beurskens has the additional benefit of many years exposure to
paper-based packaging companies either as employee, director or
stakeholder which complements the experiences of the executive
Directors. The diversity of skills and experiences are set outinthe
biographies of the Directors on pages 64 to 67.

Appointments, Retirement and Re-election to the Board

Any Director co-opted to the Board by the Directors is subject to election

by the shareholders at the first Annual General Meeting (AGM') after their
appointment and, pursuant to the Articles of Association of the Company, all
Directors are subject to re-election atintervals of no more than three years.
However, in accordance with the Code, the Directors individually retire at
each AGM and submit themselves for re-election if appropriate.

The procedures governing the appointment and replacement of Directors
are contained in the Company's Articles of Association. Changes to the
Articles of Association must be approved by the shareholdersin accordance
with Irish company law.

The standard letter of appointment of non-executive Directors will be
available forinspection at the AGM and is available on request, from the
Company Secretary.

Financial Statements
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Ms Hietalais offering herself for election and each of the other Directors are
offering themselves for re-electionat the 2021 AGM.

External Directorships and Time Commitment

For executive Directors, the Board believe that there is benefit to the Group
if they hold non-executive directorships with other companies as it
enhances their overall business experience. Consequently, the executive
Directors are encouraged to accept a smallnumber of external
appointments as non-executive directors or onindustry associations.
Directors are permitted to retain any payments receivedin respect of
suchappointments.

Inrelationto non-executive Directors, the Chair is satisfied that
eachhas demonstrated that they have sufficient time to meet their
Boardresponsibilities.

Remuneration

Details of remuneration paid to Directors, (executive and non-executive)
are set outinthe Remuneration Report on pages 76 to 97. Non-executive
Directors are paid fees for their services and none of their remuneration

is performance related. They are not eligible to participate in the Group's
annual bonus scheme orlong-termincentive plan ('LTIP’). Non-executive
Directors'fees are not pensionable. The Remuneration Report willbe
presented to shareholders for the purposes of a non-binding advisory vote
atthe AGM on 30 April 2021. In addition, an updated Remuneration Policy
willbe presented to shareholders for approval at the AGM. The Directors'
Remuneration Policy willbe approved by shareholders at least every three
years. The proposed Remuneration Policy incorporates two changes to the
Remuneration Policy approved by shareholders in 2018 which are
summarised on page 76. The Chair of the Remuneration Committee
consulted with major shareholders and institutional proxy advisors on
these changes during the year.

Chair

Mr lIrial Finan, who joined the Board in February 2012, was independent at his
time of appointment, as recommended by the Code. The Board is conscious
of the provisions of the 2018 Code in respect of the Chair tenure and
acknowledges that Mr Finan has subsequent to the year-end completed nine
years since his first appointment to the Board (including his time as Chair
since his appointmentin May 2019). In proposing that Mr Finan continue as
Chair, the Board noted the need for continuity in such animportant role for
the Group and that given Mr Finan's recent appointment to the position
there would need to be an effective and orderly succession plan putinplace
which willbe considered by the Board during 2021. The Board recognise

Mr Finan's deep understanding of the Group, including its key stakeholders,
and the Board believe that his continued and effective leadership remain
critical to the successfulleadership of the Group. The Chair is responsible for
the leadership of the Board and the efficient and effective working of the
Board. He sets and manages the Board agendain order that at appropriate
timesitaddresses all matters reserved to the Board and ensures that
adequate timeis available for discussion on strategy and the strategicissues
facingthe Group. He ensures that the Directors receive accurate, timely and
clearinformation, and that the Directors are updated periodically on the
views or concerns of the majorinvestors. He also ensures that a culture of
openness and debate is fostered to facilitate constructive Board relations
and the effective contribution of the non-executive Directors to the Board.

Senior Independent Director

Mr Gonzalo Restrepo's duties as the Group's Senior Independent Director
include being available to shareholders if they have concerns which cannot
be resolved through the Chair or Group Chief Executive Officer or where
contact with either of themis inappropriate. He is available to serve as an
intermediary for other Directors where necessary. The Senior Independent
Director also conducts an evaluation of corporate governance compliance,
the operation and performance of the Board, the Directors, its Committees
and the Chair's performance in conjunction with the other non-executive
Directors onan annual basis exceptin the year when an external evaluation
takes place.
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Group Secretary

The Directors have access to the advice and services of the Group Secretary
whois responsible to the Board for ensuring that Board procedures are
followed, applicable rules and regulations are complied with and that the
Boardis advised onits corporate governance obligations and developments
inbest practice. The Group Secretary is responsible for formal minuting of
any unresolved concerns that any Director may have with the operation of
the Company. During the year, there were no such unresolvedissues. The
Group Secretary also acts as secretary to all of the Board Committees.

Ms Gillian Carson-Callan, previously the Assistant Group Secretary, was
appointed Group Secretary in June 2020 following the retirement of

Mr Michael O’ Riordan.

Board Meetings

The Board meets at least five times each year with additional meetings as
required. The Board metin person oncein 2020 prior to March 2020, and
held eleven meetings by way of conference calls for the remainder of the
year due to the restrictions imposed by COVID-19. Details of the meetings
held during the period are contained in the following schedule, which also
includes information onindividual attendance. The Board usually holds at
least one of its meetings each year at a Group operation site to give the
Directors an opportunity to meet with a wider range of management and to
see and remain familiar with the Group's operating activities. This was not
possible due to the restrictions imposed by COVID-19. The Board is supplied
onatimely basis in advance of Board meetings with a Board Report
comprising strategic updates, operational, financial, health and safety, and
investor relations information together with Board papers onkeyissuesina
formand of a quality to enable it to discharge its duties effectively. In
addition, during 2020 the Board received regular updates from management
inrelationto COVID-19. The Board papers also include the minutes of all
Board Committee meetings and at each Board meeting the Chair of each
Committee gives a report on major agenda items discussed at Committee
meetings held since the last Board meeting.

When Directors are unable to attend a meeting, having been advisedin the
Board papers circulated prior to the meeting of the matters to be discussed,
they are given an opportunity to make their views known to the Chair or the
Group Chief Executive Officer prior to the meeting.

Attendance at Board Meetings During the Year

to 31 December 2020

A B
|.Finan 12 12
A.Anderson 12 12
F. Beurskens 12 11
C. Fairweather 12 12
K. Hietala™ 4 4
J. Lawrence 12 12
L. Melgar™ 12 12
J.Moloney 12 12
J.BuhlRasmussen 12 12
G. Restrepo 12 12
A. Smurfit 12 12
K.Bowles 12 12

Column Aindicates the number of meetings held during the period the Director was a
member of the Board and was eligible to attend and Column Bindicates the number of
meetings attended

Dr Melgar joinedthe Boardin January 2020.

Ms Hietalajoined the Boardin October 2020.
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Induction and Development

Onappointment, allnon-executive Directors receive comprehensive
briefing documents on the Group, its operations and their duties as a
Director. They are also given presentations by the senior management
team and are given the opportunity to visit sites and meet with the local
management. Having been appointedin October 2020, Kaisa Hietala
completed acomprehensive induction process including a briefing on
directors duties under Irish company law and relevant securities laws
applicable to Smurfit Kappa Group. In addition, a training and development
programme was introduced during the year for non-executive Directors
which provides monthly development sessions covering a range of business,
industry, legal and regulatory updates. Due to the restrictions imposed by
COVID-19, visits to Group operations were not possible during 2020.
Directors also receive regular briefings and presentations on a wide range of
the Group's activities together with all significant analyst and rating reports.
All Directors are encouraged to undergo training to ensure they are kept up
to date onrelevant legal developments or changesin best practice.

Succession Planning and Diversity

The Board believes that appointing the best people to the Group's Board is
critical to the success of the Company and as aresult allappointments are
made purely on merit regardless of gender, race, religion, age or disability.
The Board recognises that diversity is an essential cornerstone for building
long-term business success and ensures different perspectives are
introduced into Board discussion. The Board's policy on diversity considers
gender, ethnicity, tenure and a wide geographical experience base to be
essential aspects of diversity for acompany with businessesin 35 countries
worldwide, with eight nationalities represented on the Board. This policy
plays akey roleinthe Group's succession planning when considering new
appointments to the Board such as Ms Hietala's appointment in October
2020. Suitable candidates are selected on the basis of their relevant
experience, employment background, skills, knowledge and insight, having
due regard to the benefits of diversity to the Board. The Board has not set
any policy regarding age; the ages of the Directors range from 49 to 73 years
which the Nomination Committee believes is appropriate at the current
time. Inaccordance with the Terms of Reference of the Nomination
Committee, the Board considered the fact that one non-executive Director
had reached the upper age of 72 years. Following assessment it was
concluded that this Director continues to make a valuable contribution to
the Board. The Board recognises the need for orderly successionandhas a
comprehensive succession planinplace.

Duringthe year, the Nomination Committee evaluated the composition of
the Board with respect to the balance of skills, knowledge, experience and
diversity, including geographical, gender diversity and ethnicity on the Board
and updated a policy document on Board succession.

Internal Board Evaluation

As anindependent external evaluation was conductedin 2019 in accordance
with the requirement of the Code to have an evaluation externally facilitated
every three years, the Senior Independent Director co-ordinated arigorous
annual internal evaluation of the operation and performance of the Board,
the Directors, its Committees and the performance of the Chairin 2020.
The evaluation process involved the completion of a detailed questionnaire
by each Director and separate discussions with each Director. In addition,
the Chair conducted an annual evaluation of the performance of the
Directors. The Committees also undertook an annual evaluation of their
performance which was reported back to the Board. At least once a year the
Chair meets with the non-executive Directors without the executive
Directors toreview the Board's performance. The Board discussed the
results of its evaluations in order to identify and address areas in which the
effectiveness of the Board might be improved and the resulting
recommendations will be putin place during 2021.
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Share Ownership and Dealing

Details of Directors' shareholdings are set out on pages 92 and 96.

The Group has a policy on dealingin shares that applies to restricted persons
comprising all Directors, senior management and certain other employees.
Under the policy, restricted persons are required to obtain clearance from
prescribed persons before dealing. Restricted persons are prohibited from
dealingin SKG securities during designated closed periods and at any other
time when the individualis in possession of Inside Information (as defined by
the Market Abuse Regulation (EU 596/2014)).

Board Committees

As recommended by the Code, the Board has established three
Committees to assistin the execution of specific matters withinits
responsibility. These are the Audit Committee, the Remuneration
Committee and the Nomination Committee. In additionin 2019, the Board
established a Sustainability Committee with responsibility to provide
direction and oversight of the sustainability strategy of the Group.
Theresponsibilities of each of these Committees are set out clearlyin
written terms of reference, which are reviewed annually and are available
onthe Group's website. The Chair of each Committee reports to the Board
on the major agenda items discussed since the last Board meeting and the
minutes of all Committee meetings are circulated to all of the Directors.

The current membership of each Committee, details of attendance and
eachmember's tenure are set out in the individual Committee reports on
pages 73to 100.

Stock Exchange Listings

Smurfit Kappa Group plc, whichisincorporatedinIreland and subject to Irish
company law, has a premium listing on the London Stock Exchange and a
secondary listing on Euronext Dublin.

Forthisreason, Smurfit Kappa Group plcis not subject to the same ongoing
listing requirements as those which would apply to an Irish company with a
primary listing on Euronext Dublin.

Communication with Shareholders

The Board gives a high priority to effective communications with
shareholders and recognises the benefits of shareholder engagementin
order to foster mutual understanding of the Company's strategy and the
views of major investors. On a day-to-day basis, contact with institutional
shareholders s the responsibility of the Group Chief Executive Officer, the
Group Chief Financial Officer and the Head of Investor Relations.

Thereisregular dialogue with individual shareholders and the investment
community. During the year, despite the restrictions imposed by COVID-19,
there continued to be ongoing engagement with shareholders, various virtual
investor conferences and roadshows, and numerous conference calls and
presentations. This engagement takes place as applicable, and at the time of
the release of the Annual Report, preliminary andinterim reports and trading
statements. The Chair, Senior Independent Director and any other member
of the Board are available to meet or virtually engage with investors if required.

The papers for each Board meetinginclude a comprehensive report
summarising investor relations activity during the preceding period including
contacts between executive management and current and prospective
institutional shareholders.

The Groupissuesits Annual Report, preliminary and interim reports and
trading statements promptly to shareholders and also publishes them on
the Group's website: smurfitkappa.com. The Group operates aninvestor
relations section onthe website, which in addition to the above reports and
statements, containsinvestor presentations and all press releases
immediately after their release to the relevant Stock Exchanges.

The Group's AGM affords each shareholder the opportunity to engage with
and question the Chair of the Board, the Chairs of all Committees and all
other Board members. The 2020 AGM was a closed meetingin line with the
restrictionsimposed by COVID-19, however, shareholders were invited to

Financial Statements
I

Governance

emailany questions relating to the items on the agenda and were advised
that the answers to any questions received would be posted onthe
Company's website. The Notice of the AGM andrelated papers together
with the Annual Report are sent to shareholders at least 20 working days
before the meeting. Inaddition, the Group responds throughout the year to
numerous queries from shareholders on a broad range of issues.

Shareholder Meetings and Shareholder Rights
Shareholders' meetings are governed by the Articles of Association of the
Company and the Companies Act 2014 (as amended) (the ‘Companies Act)).

The Company musthold an AGM each year in addition to any other
shareholder meetingin that year and must specify whether the meetingis
an AGM or an Extraordinary General Meetingin the notice calling it.

The Directors may convene general meetings. Extraordinary General
Meetings may also be convened as provided by the Companies Act. Notice
of ageneral meeting must be provided as required by the Companies Act.
An Extraordinary General Meeting was held on 5 February 2021 to seek
shareholder approval to the migration of the Company's securities to
Euroclear Bank's central securities depository and to approve associated
changes to the Articles of Association of the Company.

Atits general meetings, the Company proposes a separate resolution on
each substantially separate issue and does not bundle resolutions together
inappropriately. Resolutions on consideration of the Annual Report, the
Directors' Remuneration Report and the Remuneration Policy (on adoption
orrenewal) are put to shareholders at the AGM.

The Chair of the Board of Directors or, in his absence, another Director
nominated by the Directors will preside as Chair of a general meeting.
Ordinary Shares carry voting rights. Two members entitled to vote at the
meeting present either in person or by proxy constitute a quorum. Votes
may be cast either personally or by proxy. Under the Articles of Association,
voting cantake place either by a show of hands, where each shareholder has
one vote, or by way of a poll, where each shareholder has one vote for each
Ordinary Share held. Following the migration to the Euroclear Bank's central
securities depository, itis anticipated that all voting will be conducted by way
of apoll. At the Extraordinary General Meeting held on 5 February 2021,
shareholders approved an amendment to the Articles of Association to the
effect thatresolutions put to a vote at a generalmeeting willbe voted on by
way of a pollinstead of a show of hands. Voting by way of a pollis considered
better governance asitis more representative of shareholders as there

is one vote per share held and following the recent migration, will enable
Euroclear Bank or its nominee to vote for/against resolutions on behalf

of the Euroclear Bank participants.

The Companies Act provides for anumber of key powers of general
meetings, including the right to elect or re-elect a Director, the right to give
authority to the Company to disapply pre-emptionrights, the right to give
authority to the Company to buy back shares and the right toamend the
Memorandum and Articles of Association of the Company.

The Companies Act also provides for anumber of shareholder rights in
respect of the general meeting and the methods of exercising those rights,
which are set outin the notes to the Notice of the AGM, including the right a)
to table agendaitems and resolutions for inclusion on the agenda of an
annual general meeting, b) to table a draft resolutionin respect of anitem
already on the agenda of the general meeting, c) to ask questions inrelation
toanitem onthe agenda of a generalmeeting and d) to appoint a proxy
electronically. The migration to the Euroclear Bank central securities
depositary willhave animpact on how these rights can be exercised.
Updates have been made to the Company's Articles of Association to
facilitate the exercise of certain of these rights following migration. To the
extent that these rights are not facilitated under the Company’s Articles of
Association the rules of the Euroclear Bank system will dictate how these
rights canbe exercised.
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Code of Conduct

The Smurfit Kappa Code of Conductincludes principles of best practice in
this area which apply to the Group's Board of Directors, officers and
employees worldwide. We also require individuals, entities, agents or anyone
actingonthe Group's behalf to comply with its Code of Conduct. The Code
of Conduct alsoincorporates the Speak Up Policy and is available onthe
Group's website: smurfitkappa.com andis translated into 21 languages.

Sustainability

Inorder to create long-term value, our Company has built its business on
three pillars of sustainability — Planet, People and Impactful Business.

This means respecting the social environment we are in, and ensuring that
the impacts on nature and natural resources do not exceed the needs of
future generations. SKG manages its business in a way which recognises its
key responsibilities in all material aspects of sustainability especially in the
areas of Environment, Sustainable Forestry, Social Citizenship and Health
and Safety. The Group's principles are summarised on pages 44 to 51 and are
describedin detailinthe Sustainable Development Report for 2019 whichis
available onthe Group's website. The Sustainable Development Report for
2020 willbe publishedin April 2021. The Board Sustainability Committee is
responsible for guiding and overseeing the Group's sustainability strategy.

Risk Management and Internal Control

The Boardhas overallresponsibility for the Group's system of risk
management and internal controland for monitoring and reviewingits
effectiveness, in order to safeguard shareholders'investments and the
Group's assets. Details in relation to Risk Management and Internal Control
areincludedin the Risk Report onpages 32 to 35.

The Directors confirm there is an ongoing process for identifying, evaluating
and managing the emerging and principal risks faced by the Group whichisin
accordance with the FRC's Guidance on Risk Management, Internal Control
and Related Financialand Business Reporting. This process has beenin place
throughout the accounting period and up to the date of approval of the
Annual Report and Consolidated Financial Statements and is subject to
regular review by the Board.

The Directors confirm that they have carried out a robust assessment of
the emerging and principal risks facing the Group's business model, future
performance, solvency and liquidity. The Directors also confirm they have
conducted an annual review of the effectiveness of the Group's risk
management and system of internal control up to andincluding the date of
approval of the Annual Report and Consolidated Financial Statements. This
had regard to the emerging and principal risks that could affect the Group's
business (as outlined on pages 32 to 35), the methods of managing those
risks, the controls that are in place to contain them and the procedures to
monitor them. In addition, given the unprecedented year as a result of the
pandemic, the potentialimpact of COVID-19 on the principal risks of the
Group was reviewed for each emerging and principal risk.
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Financial Reporting

As part of its overall system of internal control, the Group has in place control
andrisk management systems to govern the Group's financial reporting
process and the process for the preparation of the Group's Consolidated
Financial Statements. The requirements for producing financialinformation
are governed by the Group's Financial Reporting Guide and Financial
Monitoring Policy which gives guidance on the maintenance of records that
accurately and fairly reflect transactions, provide reasonable assurance that
transactions are recorded correctly to permit the preparation of
Consolidated Financial Statements in accordance with International
Financial Reporting Standards and that require reported data to be reviewed
andreconciled. These systems include the following financial reporting
controls: access controls, reconciliations, verification controls, asset security
controls and segregation of duties. Segment management and the Group's
executive management team review the results of the operationson a
monthly basis. The Group's executive management team receive detailed
monthly reports from all operations and meet with segment management
atleast onaquarterly basis to review the year-to-date results against budget
and rolling forecasts enabling them to monitor and challenge any variance
against the expected financial outcome for the period. Internal Audit review
financial controls in different locations on a test basis each year and report
quarterly to the Audit Committee. Each operation through to segment level
isrequired to self-assess on the effectiveness of its financial control
environment. This includes the completion of anInternal Control
Questionnaire which is reviewed by the Group Financial Controller and
audited on a test basis by Internal Audit. Senior management
representations with respect to the Group Consolidated Financial
Statements showing a true and fair view are also required and supplied
atyear-end.

Directors’ Report

The Change of Control, Capital Structure and Purchase of Own Shares
information are set out on page 103 of the Directors' Report and form part
of this Corporate Governance Statement.
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Audit Committee Report

"Dear Shareholder, | am pleased to present the
Audit Committee report for the 2020 financial
year. The purpose of this report is to provide an
overview of how we have carried out our
responsibilities during the year including our
work considering any impact the COVID-19
pandemic had on internal control and risk
management systems, internal and external
audit processes and the preparation of
financial statements.”

Carol Fairweather
Chair of Audit Committee
12 March 2021

Committee Members
eather (Chair)

12

K.Hietala Membership of the Committee

The Committeeis currently comprised of five independent non-executive
The Role of the Audit Committee Directors with Kaisa Hietala joining the Committee in January 2021.
The Committeeis responsible for providing oversight and assurance to the Each Committee member has considerable commercial experience
Board regarding and Jim Lawrence and | bring recent and relevant financial experience.

Theintegrity of the published financial statements and the significant
rti gements;
skmanagement andinternal control systems;

The biographical details of each member are set out on pages 64 to 67.

Meetings
The Committee met six times during the year under review. Details of the
2 . Committee members and meetings attended are provided in the adjacent
iableanaprovicESCno S yitersreEheldsrsie table. The Group Chief Financial Officer, the Group Internal Auditor, and
e Group'sp onand performance, business model and strategy. ) ) .
senior members of the Group finance team normally attend meetings of the

The Terms of Reference of the Committee were reviewed and updatedin Committee. The Group Chief Executive Officer periodically attends

Dec 020 and are availab urfitkappa.com. meetings of the Committee. The External Auditor also attends all meetings
and together with the Group Internal Auditor have direct access to the
Attendance Record B Appointment Date Committee Chair atalltimes. Inadvance of every meeting, the Committee

Chair meets individually with the Group Chief Financial Officer, Group
finance team, the Group Internal Auditor and the External Auditor.

o))

2018
2021
2015
2020 COVID-19 Pandemic

2014 The Committee spent a considerable amount of time throughout the year

considering whether the COVID-19 pandemic had any impact on the internal

controland risk management systems, the external and internal audit and
the preparation of financial statements. This work included:

» Receivingregular updates onwhether there had been any changes to the
internal control environment as a result of remote working and thereby
obtaining confirmation that both the internal controls and risk
management systems continued to work effectively;

« Considering the Financial Reporting Council's and IAASA's guidance on
reportingon COVID-19;

+ Reviewingandapproving changes to the Internal Audit plan to take
account of the move to remote working;

» Regularupdates to the Committee on cyber security matters;

» Understanding and challenging the impact of how the COVID-19
pandemic had been considered in the risk management process;

ther (Chair)

0
5

[e2le))
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Audit Committee Report continued

+ Specific considerations of the impact of COVID-19 on the going concern
and viability processes (see Note 2 Summary of Significant Accounting
Policies on page 120 for further detail on these considerations);

« Understanding how the approachto the external audit, from both arisk
assessment and logistics perspective, was updated to consider and
respond to the impact of COVID-19; and

+ Closely monitoring together with management and the external auditor
the progress on the preparation of the half year and full year financial
statements to ensure the timetable for completion could be met with
adequate time for review.

How the Committee has Discharged its Responsibilities

In addition to the work on COVID-19 detailed above, over the course of the

year, we continued our usual work in relation to financial and risk related

matters as set out below. We also focused on:

«  The continued evolution of the Group's risk function and the
identification of emergingrisks;

« Theexternal quality assessment of Internal Audit (see below);

«  Thecombined assurance mapping exercise (see Risk Management
and Internal Control section); and

« Presentations to the Committee fromthe Group Director of Tax, Group
Treasurerinrelationtoinsurance matters, the Group Head of Cyber
Security and the Group VP of Human Resources.

Financial Reporting and Significant Matters Related to the
Consolidated Financial Statements

The Group's Consolidated Financial Statements are prepared by finance
personnel with the appropriate level of qualifications and expertise. The
Committee reviewed all published financial and narrative statements of the
Company, including the annual and interim reports, preliminary results’
announcement, trading statements and any other formal announcement
relating toits financial performance. The Committee reportedits views to
the Boardto assistinthe Board's approval of the results announcements.

The Committee assessed whether suitable accounting policies had been
adopted and whether management has made appropriate estimates and
judgements. The Committee considered management'’s positionin relation
to the main significant matters and financial reporting judgements, as
detailed below.

The Committee also reviewed reports by the External Auditor onthe
hard-close and year-end audit procedures which highlighted any matters
identified from the work undertaken on the external audit.

Fair, Balanced and Understandable

The Code requires that a fair, balanced and understandable assessment of
the Company's position and prospects be presented by the Board and that
they consider that the Annual Report and Financial Statements, taken as
awhole, is fair, balanced and understandable and provides the information
necessary for shareholders to assess the Group's position and performance,
business model and strategy.

The Committee, on behalf of the Board, considered and discussed with
management the key processes that they have in place for the preparation
of the Annual Reportincluding their comprehensive review procedures.
This allowed the Committee to confirm to the Board that the Annual
Report, takenas awhole, is fair, balanced and understandable and that

it provides the necessary information for shareholders to assess the
Group's position and performance, business model and strategy.
Inaddition, the Committee noted the formal processes performed

by KPMG inrelation to the Annual Report.

Viability Statement and Going Concern

The Committeeis responsible for ensuring that the processin place to allow
the Board to make the viability statement is robust. The Committee reviewed
the process that had been followed, the stress testing scenarios that had been
applied based onthe Group's principal risks and the additional scenarios and
reverse stress testing presented to take account of the potentialimpact of the
COVID-19 pandemic. The Committee confirmedto the Board that it was
comfortable withthe process that had been followed to make the Viability
Statement on page 32.

The Committee reviewed and was comfortable with the recommmendation
setting out the support for adopting the going concern basis in preparing the
financial statements, including extended scenarios inrelation to the
pandemic. The Board's statement on going concernis set out on page 33.

Internal Audit

The Group operates aninternally resourced Internal Audit function which
reports directly to the Committee. The Committee reviewed and approved
the annual Internal Audit plan and the amended plan following the move to
remote working, and related resourcing requirements to deliver the plan.

The Committee reviewed the quarterly reports from the Internal Auditor
summarising audit findings, agreed actions and recommendations and
reviewed progress on addressing the actions and recommendations.

A periodicindependent external quality assessment of the Group Internal

Significant Matters Related to the Consolidated Financial Statements

Significant Matter

Action Taken/Conclusions

Assessment of the Carrying
Value of Goodwill

The Group has goodwill of
€2,344 million at 31 December
2020. The Group performs an
impairmentreview at least
annually and atany time an
impairmentis considered

to exist.

The Committee considered management's assessment of the carrying value of goodwill relating to groups of
cash-generating units ('CGUs'). The Committee considered the methodology applied and the key assumptions
(including future profitability and terminal growth and discount rates) used in the assessment.

The Committee also considered a number of different scenarios to test the sensitivity of the model to changesin
its key drivers and to understand the level of headroom available at a CGU level.

The Committee was satisfied that the judgements made by management are reasonable and that goodwill is not
impaired, and the disclosures in Note 13 to the Consolidated Financial Statements are appropriate.

Valuation of Defined Benefit
Obligations

The Group has defined benefit
obligations totalling €853 million
at 31 December 2020.

The Committee considered the key assumptions management used in determining the defined benefit liabilities
(whichincluded a full actuarial valuation of the unfunded liabilities undertaken by independent experts) and was
satisfied that they were reasonable, appropriate and consistent with market practice.

Exceptional Items

The Group has recognised
exceptional charges totalling
€31 millionin 2020.

The Committee considered management's proposed treatment of each of the items included within exceptional charges
whichtotalled €31 million, of which €35 million related to reorganisation and restructuring costs in both Europe and the
Americas and €11 million related to a Group-wide COVID-19 employee recognition reward, partly offset by a€15 million
gain on the UK pension scheme as a result of future pensionincreases being linked to CPIH instead of RPI.

The Committee was satisfied that the size and nature of the items included within the exceptional charge were
consistent with the Group's accounting policy and were appropriately disclosed.
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Audit function was carried out by EY during the year, in compliance with the
Chartered Institute of Internal Auditors ('CIIA) requirements. The objectives
of this External Quality Assessment (EQA') were to independently assess
the effectiveness of the Group Internal Audit functionin line with the
International Standards for the Professional Practice of Internal Auditing (‘1A
Standards') and to benchmark it against similar industry peers. The
assessment concluded that the Internal Audit function was performing well
inaccordance withits current mandate but that there were opportunities to
develop the mandate of Internal Audit which are now being considered.

The Committee reviewed the effectiveness of the Internal Audit function
and was satisfied it was operating effectively within the current remit.
The Committee met privately with the Internal Auditor during the year.

Whistleblowing

The Committeeis responsible for ensuring that the Group maintains
suitable whistleblowing arrangements. The Group has a Code of Conduct
in place whichincorporates the Group Good Faith Reporting Policy
(Whistleblower Code). Thereis also a Speak Up service which allows
employees to raise concerns across allkey communication channels which
is available in 21 differentlanguages and provides confidentiality and/or
anonymity and assurance of non-retaliation (see page 63 for further details).
The Committee received regular updates on matters raised via the Speak
Up process from the Group VP of Human Resources. No significant matters
of concern were raised.

Risk Management and Internal Control
The Group's internal control and risk management systems are embedded
within the organisation structure.

The Committeeis responsible for reviewing the adequacy and effectiveness
ofthe internal control system and risk management on behalf of the Board.

The Committee has reviewed the adequacy and effectiveness of the Group's

internal control systems regularly through various activities including:

« Reviewingthe effectiveness of its risk management processes;

+ Reviewingand challengingmanagement's self-assessment of the
internal control framework;

«  Theworkundertaken by internal and external auditorsinrelation to
internal controls; and

« Theregularreportingon any control, fraud related or whistleblowingissues.

In addition, a combined assurance mapping exercise was completed by
Internal Audit in conjunction with PwC during the year. This indicated strong,
well established preventative and detective measures, and robust
management oversight across the Group risks. There were some
recommendations made which will be considered and implemented as
appropriate. In addition, areview of the Group risk management process was
undertaken by PwC during the year. They noted the comprehensive process
inplace and the strong awareness of risk across the Group. They noted
some recommendations which willbe considered as part of the continuous
evolution of the Group's risk management processes during 2021.

Having completedits review of the effectiveness of the Group's system of
internal controls including risk management, and the areas identified as
havingincreasedrisk as aresult of COVID-19, the Committee confirms
thatit has not been advised of, or identified, any significant failings or
weaknesses. Theinfrastructure of the Group and the control environment
has beentested during the year as a result of the pandemic and has been
provento be robust and strong.

For further details on the Group's Risk Management and Internal Control,
please see the Risk Report on pages 32 to 35.
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External Auditor

The Committeeis responsible for overseeing the relationship with,

and the performance of, the External Auditor. This includes making a
recommendation on the appointment, reappointment and removal of
the External Auditor, assessing theirindependence, involvement in fee
negotiations and assessing their performance. The External Auditoris
required to rotate the audit partner responsible for the Group audit every
five years. Roger Gillespie acted as audit partner for the year ended

31 December 2020, his third year as audit partner.

Prior to the commencement of the 2020 year-end audit, and taking into
consideration the impact of the pandemic, the Committee approved the
External Auditor's strategy and plan and agreed the scope of the audit,
the key risks, the proposed audit fee and the terms of engagement.

Duringthe year, the Committee considered the effectiveness and
independence of the External Auditor and confirmed its satisfaction on
both. This review involved discussions with both Group management and
Internal Audit, feedback provided by divisional management and review of
the ratio of audit to non-audit fees. Following these considerations, the
Committee has recommended to the Board that KPMG be proposed for
reappointment at the forthcoming AGM.

KPMG has beenthe Group's auditor since 2018, following a formal
tender process.

KPMG attended all the Audit Committee meetings during the yearand had a
number of private meetings with the Committee during the year where no
significant matters of concernwere raised.

External Auditor Non-audit Services

The Committee recognises that the independence of the External Auditoris an
essential part of the audit framework and the assurance that it provides. The
Committee has adopted a policy which sets out the types of permitted and
non-permitted non-audit services and those which require explicit prior approval.

Non-audit services provided by the External Auditor must be considered by
the Committee to be necessaryin the interests of the business and by their
nature, these services could not easily be provided by another professional
auditing firm.

The provision of tax advisory services and due diligence/transaction services
may be permitted with the Committee's prior approval. The provision of internal
audit services, valuation work and any other activity that may give rise toany
possibility of self-review are not permitted under any circumstance.

Allcontracts for non-audit services in excess of €50,000 must be notified to
and pre-approved by the Chair of the Committee. Details of the amounts
paid to the External Auditor during the year for audit and other services are
setoutin Note 5 on page 132. Fees paid to KPMG for non-audit workin 2020
amounted to €0.4 million and total 4.8% of the fees paid for the statutory
audit (2019: 3.5%).

During the year, there were no circumstances where KPMG was engaged to
provide services which might have led to a conflict of interests or
compromised theirindependence.

Committee Evaluation

Aninternal evaluation of the Committee was undertakenin 2020.
The conclusion from that process was that the performance of the
Committee and of the Chair of the Committee were satisfactory.

Coming Year

During the coming year, we will continue to focus on the evolution of the risk
process and will consider the potential to develop further the mandate of the
Internal Audit function.

We will also continue to follow the various reviews that are taking place on
audit reform and respond as appropriate.
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Remuneration Report

‘Dear Shareholder, | present our Directors'
Remuneration Report for the financial year
ended 31 December 2020 and our updated
Remuneration Policy.”

John Moloney
Chair of Remuneration Committee
12 March 2021

Committee Members
J.Moloney (Chair)

J.Buhl

C. Fairv

The Role of the Remuneration Committee
ration framework or broad policy for the Comp
utive Directors and Company Se

a0 _tr i 4 lam pleased to report that Group performance has beenresilientin what has
Continua ndrelevance of the . .

been a difficult year for the global economy. Over 2020, our executives
continued to deliver against our strategic ambitions, delivered strong
operational performance and increased shareholder returns.

e of pension arrangements for executive
ecutives; Remuneration Policy Review
orkforce remuneration trends and related policies across the In line with the normal three-year cycle, during the course of 2020, the
alignment of incentives and reward with the Company's . . ; e - )
: Remuneration Committee spent time reviewing the Remuneration Policy

yee benefits throughout the Group; toensure thatit continues to:
»  Supportthe Group's strategic priorities; and
vith relevant stakeholders in relation to +  Alignwith external views on compensation.

remuneration andrelated policies and practices.

Overall, the Remuneration Committee is satisfied that the existing Policy,

supported by 97.4% of shareholders at the 2018 AGM, largely remains

well-aligned with our strategic priorities and market practice. There were,

however, two areas that we felt needed to be addressed:

« Whether more could be done to align executives with Smurfit Kappa's
sustainability priorities; and

20112 » Whether the overall remuneration opportunity is appropriate for

2017 abusiness of the size and complexity of Smurfit Kappa and the quality

2015 of its executives.

The Terms of Reference of the Committee were reviewed and updatedin
December 2020 and are available on smurfi

Attendance Record Appointment Date

2015
2018

(Chair)

A
5
5
5
5
5

This review was done against the backdrop of the Company delivering
significant shareholder value, which at the end of 2020 was €3.85 billion
(€3,137 million growth in market capitalisation and €711 millionin dividend
payments) since the end of 2017.
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Link to Sustainability

Underthe current approach, the incentive arrangements for the executives
are primarily focused on financial metrics (Earnings before Interest and Tax
(‘EBIT"), ROCE and Free Cash Flow for the annualbonus and EPS, ROCE and
Total Shareholder Return ('TSR') for the LTIP).

As abusiness, however, in addition to the above, we have always seen the
environment, the personal development of employees and our respect
forlocal communities and the environment as being inseparable from
our goal of creating value for our shareholders. With the events of 2020
demonstrating the ever increasingimportance of maintaining this focus,
the Remuneration Committee has agreed that metrics linked to the key
strategic sustainability and corporate social responsibility pillars: '‘People’;
'Planet’; and 'Impactful Business' should be embedded within the
remuneration framework.

Inclusion Within the Key Metrics for

Key Pillar Incentive Framework Measurement
People Annual bonus —initial » People development/
weighting of 10% leadership
Includedinannualbonusasit + Employee
allows targeted actions to be engagement
takenandrewardedoverthe  + Inclusionand
short to medium-term. Diversity
« Ethics—Speak Up
Metrics to be reviewed
annually
Planet PSP —initial weighting Equally weighted, metrics
of 15% (may be increased measured over three
over time) Included within years:
thelong-termincentiveplan ~ + Water reduction
as it recognises that this is + CO,reduction
along-term commitment. +  Wastereduction
Impactful Currently captured in multi-faceted way through
Business personal/strategic goals in the annual incentive and
ultimately financial performance metrics —therefore
no changes proposed.
Incentive Opportunity

The other key area of focus for the Committee has been whether the current
incentive opportunities were appropriate inlight of the size and complexity
ofthe Group's operations and continued to reflect both the performance
and calibre of the executive Directors. Since the last Policy review, the Group
has performed well, with EBITDA growing by 22% to €1,510 million; and
EBITDA marginimproving by 320 bps to 17.7%.

Against this backdrop, the Committee is proposing to increase the

PSP opportunity for each of the executive Directors by 25% of salary.

This willmean a maximum award of 250% and 205% for the CEO and CFO
respectively. Following the increase, the total remuneration opportunity
for the CEO and CFO willremain positioned around market median relative
to other FTSE 100 companies.

The Committee recognises the need to exercise cautioninthe current
market. In consideringthe award levels for 2021, the Committee took into
account the overall financial performance of the Group and share price
performance during the course of 2020 (up approximately 11%). Reflecting
onthese factors, and the wider contribution of the executive Directors,
subject to shareholder approval of the new Policy, awards willbe made in
line with the new proposed maximum.

Executive Director Pensions
Inline withthe requirements of the UK Corporate Governance Code and
reflecting onthe external sentiment on executive Director pensions, the
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Committee has also agreed with the executive Directors to reduce their
pension contributions on a phased basis to be in line with the wider workforce
by the end of 2022 (i.e. effective 1 January 2023), with further details set out
onpages 79 and 87.

The Committee consulted at length with the Group's largest shareholders
andthe proxy advisors on the above changes, who were supportive of the
direction of travel. I would like to thank shareholders for their time during the
consultation process and the feedback provided.

Policy Implementationin 2021

Other thanthe changes noted above, no material changes are proposed to

the implementation of the Remuneration Policy in 2021. Executive Director
salaryincreases will be inline with the wider workforce rate of 1.5% in Ireland,
with details on base salaries for 2021 provided on page 85.

Performance Share Plan ('PSP’) Targets 2021-2023

Eachyear, the Committee reviews targets for long-term performance share

awards to ensure that they continue to incentivise executives to achieve

clearly defined stretchinglong-term targets. Performance targets for the

2021 award have takeninto account the following factors:

»  The Group's annual budgeting, Medium-Term Planning and Viability
Statement processes, which are built taking into account a number of
factorsincluding the budget and external economic factorsincluding
the OECD expectations on GDP growth.

» Theshare placingundertakenin November 2020 to capitalise on
structuraldrivers of growth; to invest in sustainability; and to increase
our operating efficiencies and the consequentimpact this placing will
have on both the EPS and ROCE targets for the 2021 to 2023 period.
Further details on the targets are set out on page 85.

The Committee believe the proposed targets, which are detailed on page
85, balance being suitably stretching to reward out-performance, reflect the
impact of the placing on medium-term financial performance, with EPS
targets set onacumulative basis and ROCE targets set on athree-year
average basis, whilst also being incentivising for the management team.

There are over 200 managers within the Group participatingin the PSP plan
with the same targets as the executive Directors.

As ever, the Committee will use its judgement to review the formulaic
outcomes across allthe metrics, to ensure that vesting levels accurately
reflect the underlying performance of the business. Any adjustment to the
formulaic outcome willbe communicated to investors at the end of the
performance period.

2020 Performance and Incentive Out-turns

Notwithstanding an extremely challenging macro-economic environment,
Smurfit Kappa reported strongresults, with EBITDA of €1,510 million, ahead
of our stated guidance, EBITDA margin of 17.7%, record free cash flow of
€675 millionand ROCE of 14.6%. In addition, while not material, the Group
has repaid all government support related to the COVID-19 pandemic. Inthis
context, the Committee reviewed performance against the metrics under
the annual bonus plan for 2020 and approved a bonus of 82.6% for the CEO
and CFO, inline with the Policy, with 50% of the annual bonus being deferred
into shares for three years.

2020 also marked the conclusion of the first performance period under the
PSP, implemented on the conclusion of the last Policy review. Demonstrating
the consistency of performance over the last three years, with cumulative
three-year EPS of 804.2 cent; three-year average ROCE of 17.4%; and
out-performing the upper quartile of the Group's global paper and packaging
peers, the Award vested at 78.35% of maximum.

Further details on performance against the targets are set out on
pages 87 to 89.
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Fromawider standpoint, to recognise the effort and dedication of our
46,000 employees during such a difficult period, the Group awarded all
employees (excluding the executive Directors) a unique recognition award in
the fourth quarter, which has been very wellreceived.

Other Matters

The Report this year includes information on how the remuneration for our
Directors has changed relative to our wider workforce. The Committee
welcomes such disclosures for strengthening boardroom focus onwider
workforce matters, and has previously voluntarily published its CEO pay ratio
to evidence this commitment. The Committee balances decisions around
executive remuneration against the views andinterests of all stakeholders.
As market practice evolves, the Committee will continue to explore new
ways of bringing the voice of the workforce into the boardroom, affirming
our mission of being a sustainable company that builds excellent
relationships with employees and customers, and earns the respect

ofthe people and communities where we operate.

The Committee recognises the importance of effective corporate
governance and transparent disclosure. Itis therefore voluntarily adopting a
number of the requirements of the UK remuneration reporting regulations,
despite beinga Companyincorporatedin Ireland. Thisis also the inaugural
report which meets new disclosure requirements under the Shareholder
Rights Directive, which was transposed into Irish law in 2020.

Ihope that you find it accessible and informative.

Conclusion

Onbehalf of the Committee, I thank you for your continued support and
hope that you will feel able to support the remuneration related resolutions

atthe upcoming AGM. As ever, | welcome any comments you have.

John Moloney
Chair of Remuneration Committee
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Remuneration Policy

Introduction

The Remuneration Policy (‘the Policy') is designed to attract, retain and
motivate Directors and senior management of the highest calibre who are
expected to deliver superior performance and to provide strong leadership
tothe Group. Inreturn, the Group aims to provide an attractive
compensation package which ensures that management are focused to
deliver onthose corporate metrics. These are designed to support the
Group's business strategy and the objective of developing superior
sustainable returns and value at acceptable levels of risk but with a clear and
intelligible link to performance and the financial prosperity of the Group and
consequently its stakeholders.

The current Remuneration Policy, which was refreshed at the 2018 AGM
following detailed consultation with the Group's largest shareholders and the
proxy advisory bodies, received strong support at the 2018 AGM. Following a
review of the Policy during 2020 to ensure that it continues to support the
Group's strategic priorities and align with external views on compensation,
the Committee determined that broadly the Policy and structure remained
fit-for-purpose. Minor changes have, however, been proposed to reflect the
continuing growth of both Smurfit Kappa and the experience of the
executive team, developmentsin market practice and toreflect the
requirements of the Shareholder Rights Directive, asimplemented inIreland.
The Committee has engaged with shareholders regarding the updates to
the Policy, who were supportive of the approach. The Policy will be subject to
anadvisory vote at the 2021 AGM, and subject to approval will be effective
from that date, for a period of up to three years.

The Key Changes Proposed to the Policy for Re-approval are:

» Expandthe performance measures for use within the annual bonus and
PSP toinclude sustainability metrics. The actual performance metrics will
be determined by the Committee onan annual basis and disclosed inthe
Directors’Remuneration Reportinrespect of the financial year;

« Increase the maximum opportunity available under the Performance
Share Planto 250% of base salary for the CEO and 205% of base salary
forthe CFO;

« Expandrecovery termstoinclude corporate failure (formalising the
change communicated inthe 2019 Annual Report);

» Expand shareholding requirements so that executive Directors will
normally be expectedtoretain aninterestin shares after they step down
fromthe Board (formalising the change communicatedinthe 2019
Annual Report); and

« Setoutatimetable to harmonise the pension contribution rates
for executive Directors with the contribution available to the
wider workforce.

In determining the Policy, the Committee discussed the detail of the Policy
over several meetings. The Committee considered the strategy of the
business, developing market practice and investor guidance. Input was
sought from various stakeholders, while ensuring that conflicts of interests
were suitably mitigated. Our independent advisers provided external
counsel. The Committee also assessed the Policy against the principles

of clarity, simplicity, risk, predictability, proportionality and alignment to
culture, and consulted with major shareholders and proxy advisory bodies.
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Executive Director Policy Table

Purpose and Link

Component

to Strategy,
Long-term
Interests and
Sustainability

Operation

Opportunity

Performance Metrics

(i) Basic Salary

Competitive
salaries are set
to attract, retain
and motivate
executives to
deliver superior
performancein
line with the
Group's business
strategy.

Reviewed annually; changes are generally

effective on 1 January.

Set by takinginto consideration the
individual's skills, experience,

performance and position against peers.

When determiningincreases,
considerationis given to: (i) scope of
role and responsibility; (i) personal
performance; (iii) Group performance;
(iv) step changes in responsibility; (v)
remuneration trends across the Group;
and (vi) competitive market practice.

Whilst there is no maximum salary
level, basic salary increases will
normally be in line with the range of
increases for the wider workforce.

The Committee may atits discretion
award larger increases in certain
circumstances, such as a change

in responsibilities or development
intherole.

Not applicable.

(ii) Benefits Competitive Benefits relate principally to the use of The level of benefit provisionis Not applicable.
benefits taking company cars. determined based on the cost to the
into account ) ) . ) Company and as such no maximum
Other benefits may be provided, including .
market value o T levelis set.
but not limited to club subscriptions.
ofrrole.
Inthe event of recruitment or relocation,
additional benefits may be provided as
considered appropriate by the
Committee.
(iii) Pension To provide Contributions are made to the Group's Current executive Directors — Not applicable.
amarket defined contribution pension maximum Company contribution, or
competitive arrangement, or equivalent cash cashequivalent, of 21% of salary.
package to allowances are paid. o .
The contribution rates for executive
attractand

retain executives.

The defined benefit plan was closed to
future accrual with effect from 30 June
2016. The Group continues to honour
legacy arrangements.

Directors willbe harmonised with the
wider workforce, as follows:

CEO CFO
2021 20.5% 17%
2022 15.5% 13.5%
2023 10% 10%

The rate for new hires will be aligned
with the rate available to the majority
of employeesinthe relevant
jurisdiction.
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Executive Director Policy Table continued

Component

Purpose and Link
to Strategy,
Long-term
Interests and
Sustainability

Operation Opportunity

Performance Metrics

(iv) Annual Bonus
Plan

Toincentivise the
executives to
achieve clearly
defined stretching
annual targets
(financial and
non-financial)
which are aligned
with the Group's
strategy.

Adeferralelement
inshares providesa
retention element
andaligns
executives with
shareholder
interests.

Performance measures, their respective
weightings and targets are normally set
each year by the Committee to ensure
continued alignment with the Group
strategy.

The maximum bonus opportunity in
respect of a financial yearis 150% of
basic salary.

25% of the bonus pays out for
threshold performance.
Payouts are determined by the

Committee after the year-end takinginto

account performance against targets.

The Committee retains the discretion to

review out-turns to ensure they are

appropriate in the context of overall

performance and how it was delivered.

50% of any bonus award is normally
deferredinto shares for a period of,
normally, three years.

Deferred awards may include the right to
receive (in cash or shares) the value of the
dividends that would have accrued during
the vesting period.

Malus and clawback provisions are in place.

The Committee may adjust and amend
awards in accordance with the rules.

Performanceis
measured against a
range of key financial,
operational/strategic,
sustainability and
individual performance
metrics.

No less than 60% of the
bonus will be based on
financial measures.

(v) Performance
Share Plan

Toincentivise

the executives

to achieve clearly
defined stretching
long-term targets
which are aligned
with the Group's
long-term strategic
and sustainability
ambition.

Annual awards are normally subject to a
performance period of no less than three
years. Subject to performance, awards
willthen normally be subject to a holding
period of two years.

The maximum PSP award opportunity
inrespect of afinancial yearis 250%
of basic salary.

Up to 25% of the award pays out for
threshold performance.
Performance measures, their weightings

and targets are normally reviewed each

year by the Committee to ensure

continued alignment with the Group's

long-term strategy.

Vesting levels are determined by the
Committee after the end of the
performance period takinginto account
performance against targets. The
Committee retains the discretion to
review out-turns to ensure they are
appropriate in the context of overall
performance and how it was delivered.

Awards may include the right to receive
(incash or shares) the value of the
dividends that would have accrued
during the performance period and
any holding period.

Malus and clawback provisions are
inplace.

The Committee may adjust and amend
awards in accordance with the rules.

Performance measures
forthe PSP are selected
by the Committee tobe
aligned with the
Group'slong-term
strategic priority of
delivering sustainable
returns to
shareholders.

Prior to each grant, the
Committee will select
performance measures
and targets. Measures
may be financial,
non-financial,
share-price based,
strategic, and
sustainability-focused
or on any other basis
that the Committee
considers appropriate.

PSP awards for 2021 will

be subjectto the

following performance

measures:

» Earnings pershare
(28%);

*  Returnoncapital
employed (28%);

+ Relative TSR (29%);
and

« Sustainability (15%).
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Executive Director Policy Table continued

Other Features

Share ownership The Group Chief Executive Officer is required to build a shareholding equivalent to 300% of basic salary, and other executive
requirements Directors a shareholding equivalent to 200% of basic salary. Executives willnormally also be subject to a post-cessation
shareholding requirement. Details on this post-cessation shareholding policy are provided in this Remuneration Report.

Recovery Recovery provisions (clawback and malus) may apply where stated in the table above. The provisions may be enforced in the
provisions event of:

« A material misstatement of the Group's consolidated audited financial statements;

«  Where anaward was determined by reference to an assessment of a performance condition which was based on an error, or

inaccurate or misleadinginformation;

« Fraud or other material financial irregularity affecting the Group;

«  Theoccurrence of an event that causes or is likely to cause reputational damage to the Group;

« Serious misconduct by a participant;

« Corporate failure; or

«  Othercircumstances which the Committee inits discretion considers to be similar in their nature or effect as the above.

Recovery provisions may be enforced in respect of the cash bonus for three years following payment, in respect of deferred
shares for three years from grant and in respect of PSP awards for five years from grant.

Notes to the Remuneration Policy Table

Committee Discretion in Relation to Existing Commitments

The Committee reserves the right to make any remuneration payments and payments for loss of office, notwithstanding that they are notinline with
the Policy set out above, where the terms of the payment were agreed: (i) before the Policy set out above, or (i) at a time when a previous Policy, approved
by shareholders, was in place provided the paymentis in line with the terms of that Policy, or (iii) at a time when the relevant individual was not a Director of
the Company and the payment was not in consideration for the individual becoming a Director of the Company. For these purposes, payments include
the Committee satisfying awards of variable remuneration. This means making paymentin line with the terms that were agreed at the time the award
was granted.

Committee Discretion in Relation to Future Operation of the Remuneration Policy

The Committee will operate variable pay plans according to the respective rules of the plans. The Committee will retain flexibility in a number of areas
regarding the operation and administration of these plans, including (but not limited to): change of control, variation of share capital, demerger, special
dividend, winding up or similar events.

The Committee also retains the discretion within the Policy to amend targets and/or set different measures and weightings if events happen that cause it to
determine that the original targets or conditions are no longer appropriate and the amendment is required so that the targets or conditions achieve their
original purpose. Revised targets/measures will be, in the opinion of the Committee, no less difficult to satisfy than the original conditions.

The Committee may make minor amendments to the Remuneration Policy without obtaining shareholder approval for regulatory, exchange control, tax or
administrative purposes or to take account of a change in legislation. The Committee may accelerate the vesting and/or the release of awards if an executive
Director moves jurisdictions following grant and there would be greater tax or regulatory burdens on the award in the new jurisdiction.

Approach to Setting Performance Measures and Targets

Performance measures and targets (both short and long-term) are set each year taking into account arange of internal and external factorsincluding
internal forecasts, prior year performance, degree of stretch within the business plan, market conditions and expectations, and sector and regulatory
developments. Performance targets will take account of market expectations with regards to future developments in the Group's external environment,
whichin turn feed into specific objectives based on strategy.

The combination of performance measures and targets for the incentive arrangements (both short and long-term) are chosen to create direct alignment to
the successfulimplementation of our strategy which will result in the delivery of sustainable long-term shareholder value.
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Thefollowing table sets out why the performance measures for the purpose of the incentive plans were chosen.

Element of Reward Bucket of Metrics

Rationale/Types of Metrics Used

Annual Financial metrics

Bonus Plan

Measures chosen to support delivery of the Group's annual business plan.
Metrics vary annually but may include metrics linked to:

- Profitability;
« Cashgenerationrelated metrics; and
« Anyother metrics considered appropriate by the Committee.

Non-financial metrics

Measures chosento support delivery of the Group's annual strategic priorities.

Metrics vary annually but may include metrics linked to:

« Healthandsafety;

«  Sustainability (e.g. people);

+ Individual objectives; and

« Anyother metrics considered appropriate by the Committee.

Performance
Share Plan

Financial/sustainability metrics

Measures chosento support delivery of the Group's long-term strategic and
sustainability priorities. Metrics vary annually but may include metrics linked to:

+  Profitability (e.g. EPS);

«  Efficientuse of capital employed (e.g. ROCE);

« Totalshareholder return (e.g. relative TSR); and

« Sustainability (e.g. water reduction/climate change),

Value and Composition of Remuneration Packages

The Committee believesitisimportant, for executive Directors and the senior management that a significant portion of the package is performance related
and a significant portionis deliveredin shares to align their interests with shareholders. The potential value and composition of the executive Directors'
remuneration packages at below threshold, target and maximum scenarios under the proposed Policy are set outin the charts below.

Value and Composition of Package

CEO
Fixed [lO[0LZI €1.369m
Target 47% PLY7) €2.898m
Maximum 23% 48% €5.818m

Max + growth 19% 58% €7.208m

€m €Im €m €3m €4m €5m €6m €7m €8m

[ Fixed [ Short-termIncentive [l Long-term Incentive
CFO

Fixed 100% €0.808m

Target 49% PARZ) €1.636m
Maximum 26% 43% €3.136m

Max + growth 21% 53% €3.808m

€m €1Im €2m €3m €4m

[T Fixed [ Short-term Incentive [l Long-term Incentive

In developing the scenarios the following assumptions have been made:
« Salary:Salaryat 1 January 2021.

+ Benefits: Estimate based on benefits receivedin 2020.

« Pension: Cashinlieurate or contribution rate applied to salary.

« Below Threshold: No pay-outs under any incentive plan.

Fixed 100%

Target 47% 24%

Maximum 23% 48%
Max + growth 19% 58%
0% 20% 40% 60% 80% 1009

[ Fixed [ Short-termIncentive [l Long-term Incentive

Fixed 100%
Target 49% 21%
Maximum 26% 43%

Max + growth YARZ 53%
0% 20% 40% 60% 80% 100%

[ Fixed [0 Short-term Incentive [l Long-term Incentive

«  Target: Up to 50% of the maximum potential under the annual bonus plan and 25% of the maximum PSP awards to be made in 2021 are earned.
« Maximum: The maximum potential under the incentive plans for 2021 is earned.

« Maximum plus share price growth of 50%: The maximum potential under the incentive plans for 2021 is earned, plus share price growth of 50%.
«  Other:No share price (unless otherwise stated), dividends or discount rate assumptions have beenincluded.

82 Smurfit Kappa Annual Report 2020



Overview Strategic Report Governance Financial Statements Supplementary Information
I I I I I

Recruitment Policy

In determining the recruitment package for a new executive Director, the Committee would have regard to the following principles:

+  Thepackage should be market competitive to facilitate the recruitment of individuals of sufficient calibre to lead the business. At the same time, the
Committee wouldintend to pay no more than it believes is necessary to secure the required talent.

« Sofaraspractical, the Committee would seek to align the remuneration package for any incoming executive Director with the Remuneration Policy set
outabove.

- Interms of fixed pay (including basic salary, benefits and pension), these would be setin line with the Policy table and at a suitable level to recruit
individuals with the required calibre, skills and experience to deliver the Company's strategy.

- Interms of variable pay (including short and long-termincentives), the maximum level of variable remuneration which may be awarded (excluding
'‘buy-outs') inthe first year of appointment is 400% of salary (which is made up of the maximum annual bonus opportunity (150%) and maximum PSP
opportunityinthe planrules (250%)).

+  Where anindividual forfeits outstanding variable pay opportunities or contractual rights at a previous employer as aresult of appointment, the
Committee may offer compensatory payments or awards, in such form as the Committee considers appropriate taking into account all relevant factors
including the form of awards, expected value and vesting timeframe of the forfeited opportunities. When determining such a 'buy-out' the guiding
principle would be that awards would be on a 'like for like' basis to those forfeited.

« Tofacilitate the awards outlined above, the Committee may make awards under Company incentive plans, or other available structures as appropriate,
for the purpose of making 'buy-out'awards.

+ Inthe case ofinternal promotions, the Committee willhonour existing commitments entered into before promotion.

Executive Directors’ Service Contracts and Loss of Office Payment Policy
Details of the service contracts of the executive Directors are as follows. Contracts are available for inspection at the Company's office:

Effective Date of Contract Notice Period Termination Payments
A. Smurfit 9 March 2007 12 months notice Annual salary, the highest annual bonus for the
(amended 1 September 2015) most recent three years, the regular pension

contributionin respect of the annual salary and the
cash value of any benefits.

K.Bowles 1 April 2016 12 months notice Annual salary, the regular pension contributionin
respect of the annual salary and the cash value of
any benefits.

Policy going forward n/a 12 months notice Forany new executive Director, any paymentinlieu
of notice would solely include salary, pension and
other benefits.

The Committee reserves the right to make any other payments (including appropriate legal fees) in connection with an executive Director's cessation of
office oremployment where the payments are made in good faith in discharge of an existing legal obligation (or by way of damages for breach of such an
obligation) or by way of settlement of any claim arising in connection with the cessation of that executive Director's office or employment.

Treatment of Incentives on Cessation
Inthe event of an executive Director's departure from the Group, any outstanding share awards will be treated in accordance with the relevant plan rules.

Thefollowing table sets out the treatment of annual bonus, deferred share awards and PSP awards for good and bad leavers, for awards made inrespect of
2018 onwards. A goodleaver is an executive Director who ceases to be an employee of the Group by reason of:

+  Death;

» lllhealth, injury or disability;

« Redundancy;

« Retirement with the agreement of the Committee;

» Thesale of theindividual's employing business or company out of the Group; or

+  Othercircumstances at the discretion of the Committee.

Awards Bad Leavers Good Leavers

Annualbonus Not eligible to receive abonus, Ifthe termination date falls during the performance year, eligible for abonus
except where a contractual pro-rated for time and performance as appropriate.
entitlement exists.

Awards willbe paid in the normal manner, including an appropriate balance
of cashand shares, subject to the Committee determining a different
approach should apply (e.g. on death).

Deferred bonus awards Awards lapseinfullon Outstanding awards will be retained by participants and would vestin full at
cessation of employment. the normaltime.

The Committee retains discretion to accelerate vestingwhereiitis
considered appropriate (e.g. on death).
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Awards Bad Leavers Good Leavers

PSP awards Forleavers during the performance During the performance period, outstanding awards willbe retained and
period, awards lapsein fullon would vest at the normal time takinginto account the extent to which the
cessation of employment. performance conditions have been achieved (measured at the normal time)

and time inemployment as a proportion of the performance period.

Forany leavers during the holding period, outstanding awards will be
released at the normaltime, except where a participant is summarily
dismissed, in which case awards lapse in full on cessation of employment.

The Committee retains discretion to accelerate the vesting or release of
awards where itis considered appropriate (e.g. on death).

Inthe event of a change of control, awards will be treated in line with the respective plan rules.

Non-executive Directors and the Chair

Terms and Conditions for Non-executive Directors

Allnon-executive Directors have letters of appointment for a period of three years which are renewable but generally for no more than three termsin
aggregate. Incompliance with the UK Corporate Governance Code, all Directors will retire at each AGM and offer themselves for re-election. A copy of the
letter of appointmentis available for inspection at the Company's registered office during normal business hours and at the AGM. Non-executive Directors
are not eligible to participate in the annual bonus plan or the long-termincentive plans and their service as a non-executive Director is not pensionable.

Non-executive Director Policy Table

Approach toFees Operation Other Items

Fees for the Chair and non-executive Directors The Chair receives an aggregate fee. Non-executive Directors are reimbursed for travel

are setatanappropriate leveltoreflect the time andreasonable personal expenses (including any

commitment, responsibility and duties of the The Remuneration Policy for non-executive related tax liability on such expenses).

position and the contribution that is expected Directorsis to pay: (i) a basic annual fee; and

fromnon-executive Directors. (ii) fees for additional board responsibilities Additional fees or benefits may be provided at the
(including the Senior Independent Director discretion of the Board.

The remuneration of the non-executive and the Chairand membership of acommittee).

Directorsis determined by the Board within

the limits set out in the Articles of Association. Additional fees may also be paid where the time

commitmentina particular year was significantly
more than anticipated.

The Board retains discretion to remunerate the
non-executive Directorsin shares rather than
cashwhere appropriate.

If a new Chair or non-executive Director is appointed, the remuneration arrangements will normally be inline with those detailed in the table above.

Consideration of Remuneration Arrangements Throughout the Group

As the Groupis multinational, remuneration packages in each geographical location must be fair and competitive for that location and at a most senior level,
onaninternational basis. Our objectives are to a) ensure that SKG can attract and retain talented employees of the calibre necessary for it to competein all
its markets, b) motivate employees at every level of the organisation to achieve the Group's objectives, both short and long-term, in order to create
sustainable value and c) align remuneration packages with the Group's values of supporting a performance culture.

The employees are rewarded inline with their individual and business performance. In setting remuneration levels, SKG takes into consideration the
employees' performance appraisal, external benchmark data for their role in companies of similar size and scope in their geographical area while also
ensuring reasonable internal equity within the Group.

Giventhe scale of the Group's operations, the Group does not specifically invite employees to comment on the Directors' Remuneration Policy.

Consideration of Shareholder Views

The Company is committed to ongoing shareholder dialogue when considering changes to the Remuneration Policy. As set outin the letter fromthe
Committee Chair, the Committee consulted with the Group's largest shareholders on certain aspects of the Remuneration Policy going forward, namely
the approach to performance metrics and anincrease to the quantum for the PSP. Investors consulted with were supportive of the proposed changes

to the Policy.
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Component Implementation in 2021 (subject to approval of our new Policy)

of pay Group Chief Executive Officer Group Chief Financial Officer

Basic Salary The Group CEO's salary is not beingincreased for 2021. The Group CFO's salary is beingincreased by 1.5% whichisinline
with the approach taken for the wider workforce.
A.Smurfit=€1,112,133 p.a. | K. Bowles = €655,638p.a.

Benefits Market competitive benefits provided in line with Remuneration Policy.

Pension A. Smurfit=20.5% of salary (cash allowance) K. Bowles=17% of salary (cash allowance)

Will reduce to align to workforce rate by 1 January 2023 Will reduce to align to workforce rate by 1 January 2023

Annual Bonus

Performance willbe measured over one year against the following key financial, operational/strategic and individual
performance metrics:

Measure Weighting
EBIT 35%
Free Cash Flow 35%
Health and Safety 10%
Personal/Strategic Goals 10%
ESG-People 10%

Inline with previous years the actual targets have not been disclosed prospectively. The target setting process willbe in line

with the prior year and the targets will be published retrospectively in the Annual Report.
50% will de deliveredin cash and 50% will be deferred into Company shares for three years.

A. Smurfit (maximum) = 150% of salary K. Bowles (maximum) = 150% of salary

Performance
Share Plan ("PSP’)

Performance measured over three years against four quadrants. Awards are subject to a post-vesting holding period such

that they are released following the fifth anniversary of the grant date.

Measure Weighting Threshold Vesting Maximum Vesting
(25% of maximum) (100% of maximum)

EPS (pre-exceptional items 28% 635¢ 775¢

—cumulative over

three years)!

ROCE (three-year average)! 28% 13.0% 16.0%

Relative TSR” 29% Median Performance Upper Quartile

ESG-Planet

CO, Emissions Reduction? 5% 39.5% 45.5%

Water Discharge Reduction® 5% 45% 55%

Waste to Landfill Reduction® 5% 25% 27%
Straightline vesting between points

" Measured against the following peers: Billerud Korsnas, Cascades, DS Smith, Empresas CMPC, Graphic Packaging,
International Paper, Klabin, Mayr-Melnhof, Metsa Board, Mondi, Packaging Corporation of America, Stora Enso,

UPM Kymmene and WestRock.
As setoutintheletter from the Remuneration Committee Chair on page 77 the reduction of EPS and ROCE targets onthe

-

prior PSP cycle reflects the increase in the number of shares inissue following the November 2020 share placing (the placing

shares represented approximately 8.1% of the issued share capitalimmediately prior to the placing) and the consequent,
significant capital investment programme (which will drive stronglong-term earnings growth, operating efficiencies and

enhance our sustainability credentials, butin the medium-term place pressure on ROCE), planned over the next three years.

~

Intensity reduction in fossil CO, emissions in our global paper and board mill system compared with our baseline year 2005.
Intensity reduction of COD content of water returned to the environment from our global paper and board mill system
compared with our baseline year 2005.

4 Intensity reduction in waste sent to landfill by our global paper and board mill system compared with our baseline year 2013.

[

A. Smurfit (maximum) = 250% of salary K. Bowles (maximum) = 205% of salary

Share Ownership
Requirements

A. Smurfitis required to build a shareholding equivalent to
300% of basic salary.

K. Bowles is required to build a shareholding equivalent to
200% of basic salary.

Post-employment
Share Ownership
Requirements

The share ownership requirement will apply for the first year post-departure and 50% of the requirement will apply for the
second year post departure.
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The following table summarises how the Remuneration Policy fulfils the factors set out in Provision 40 of the 2018 UK Corporate Governance Code:

Code

SKG Remuneration

Clarity

Remuneration arrangements should
be transparent and promote effective
engagement with shareholders and
the workforce.

The annualbonus and PSP have been designed to incentivise executives to achieve clearly defined
stretching targets. Performance measures and targets are reviewed each year by the Committee
to ensure that they continue to be clear and appropriate.

Simplicity

Remuneration structures should
avoid complexity and their rationale
and operation should be easy to
understand.

In 2018, the Committee replaced our deferred bonus matching plan with a new performance share plan
aligned with market practice. This move supports our aim of operating a simple remuneration structure
with a single long-termincentive plan operating separately from the annual bonus.

Risk

Remuneration arrangements
should ensure reputational and
other risks from excessive rewards,
and behavioural risks that can arise
from target-based incentive plans,
areidentified and mitigated.

The Remuneration Policy (subject to approval at the AGM) has been designed to support the Group's
business strategy and the objective of developing superior, sustainable returns and value at acceptable
levels of risk but with a clear and intelligible link to performance and the financial prosperity of the Group.

Predictability

Therange of possible values of
rewards to individual Directors and
any other limits or discretions should
be identified and explained at the time
of approving the policy.

The Committee believesitisimportant for executive Directors and senior management that a significant
portion of the package is performance related. The potential value and composition of the executive
Directors' remuneration packages at below threshold, target and maximum (including share price
performance) scenarios under our Remuneration Policy are set out on page 82.

Proportionality

Thelink between individual awards,
the delivery of strategy and the
long-term performance of the
Company should be clear. Outcomes
should not reward poor performance.

Payments from the annual bonus and PSP require delivery against stretching performance conditions.
The performance conditions are directly linked to the Group's strategy and KPIs.

The Committee has discretion to override formulaic out-turns to ensure that they are appropriate and
reflective of overall performance.

Alignment to Culture

Incentive schemes should drive
behaviours consistent with company
purpose, values and strategy.

Smurfit Kappais a multinational Group and itis important that remuneration packages in each
geographical location are fair and competitive for thatlocation and at a most senior level, onan
international basis.

Details of how our remuneration arrangements support delivery of the Group's strategy (including
changes toincrease the emphasis on sustainability metrics) are set out on pages 78 to 85.

Non-executive Directors

The table below sets out a summary of non-executive Director fees. No changes are proposed to the fees from 2020.

Annual Fee
Chair €350,000
Non-executive Director base fee €70,000
Additional Fees:
Senior Independent Director fee €60,000
Committee Chair fee €60,000
Committee membership fee €20,000
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Total Executive Directors’ Remunerationin 2020
The following table shows a single figure of total remuneration for each executive Director for the years 2020 and 2019.

Total Annual Bonus LTIP?
Deferred Share Total

Basic Salary Pension Benefits? Cash Shares PSPShares  Appreciation® TotalLTIP  Total Fixed Variable Total
2020 €000 €'000 €000 €000 €'000 €000 €000 €000 €'000 €000 €000
A. Smurfit 1,112 228 29 689 689 2,108 408 2,516 1,369 3,894 5,263
K.Bowles 646 110 41 400 400 920 178 1,098 797 1,898 2,695
2019
A. Smurfit 1,112 228 31 592 592 856 259 1,115 1,371 2,299 3,670
K.Bowles 624 106 36 332 332 396 120 516 766 1,180 1,946

1 Benefitsinclude the use of acompany car, club subscriptions or cash equivalent.

2 For 2020, thisrepresents conditional share awards granted under the Group's 2018 Performance Share Planin 2018 that vestedin February 2021 at the grant price in 2018. They vested at 78.35% of the
maximum as aresult of the achievement of the relevant performance targets in the three-year period ended 31 December 2020. The vested shares (post-tax) are subject to holding periods and are to
bereleasedinthree equaltranches: one was releasedin February 2021; and the subsequent shares willbe releasedin February 2022 and February 2023. For 2019, this represents the deferred bonus
matching shares (legacy plan) that vestedin February 2020 at the grant price in 2017. They vested at 100% of maximum as a result of the achievement of the relevant performance targets for the
three-year periodended 31 December 2019.

3 Shareprice appreciation element—the additional value generated through share price growth over the grant price in 2018 and 2017. For 2018 grants, the share price usedis €39.77 compared to the grant
price of €33.32. For the 2017 grants, the share price used was €33.49 compared to the grant price of €25.71 per share.

Pensions

Mr Smurfit and Mr Bowles previously participated in a Group contributory defined benefit pension plan based on an accrual rate of 1/60th of pensionable
salary for each year of pensionable service and was designed to provide two thirds of salary at retirement for full service. The defined benefit plan which

Mr Smurfitand Mr Bowles are members of closed to future accrual with effect from 30 June 2016 and was replaced by a defined contribution plan. All pension
benefits are determined solely in relation to basic salary.

For 2020, the non-pensionable cash allowance for Mr Smurfit represented 20.5% of salary and for Mr Bowles represented 17% of salary. Thisisin line with the
approachfor 2019. As set outin the Committee Chair's letter, the Committee has committed to aligning the pension contribution rate to the wider
workforce rate by 1 January 2023, which currently stands at 10% of salary.

Annual Bonus
Executive Directors participate in an annual bonus scheme which was based on the achievement of clearly defined stretching annual financial targets,
together with targets for Health and Safety and personal/strategic goals for each of the executive Directors.

2020 Annual Bonus
The key target areas as well as their weightings and the specific targets for the 2020 annual bonus plan are set out in the table below:
Performance Metrics Threshold Target Maximum Resultant Payout
(% of max.)
EBIT (23%) £923m 13.8% (60%)
€660m | €330m | €1,100m
ROCE (24%) 14.6% 15.8% (66%)
10.2% | 13.5% | 16.9%
FCF (23%) £675m 23% (100%)
€330m | €472m | €565m
Health and Safety (10%) The Group TRIR was 0.60. 100% payout for under 0.7 10% (100%)
Personal/Strategic Goals — Strong progress against personal/strategic goals. Further details set out overleaf. 20% (100%)
Mr Smurfit (20%)
Personal/Strategic Goals — Strong progress against personal/strategic goals. Further details set out overleaf. 20% (100%)
Mr Bowles (20%)
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Personal/Strategic Goals
The following table sets out the executive Directors' achievements against their personal/strategic objectives for 2020:

Executive Achievement Against Personal/Strategic Objectives
A. Smurfit People
«  Successful strategic talent review and assessment process for over 500 senior executives.
«  Comprehensive review of critical roles, and preparation of a robust succession plan to ensure low talent risk to the Group.
+  New 'Beyond Gender Inclusion and Diversity Framework' developed, approved and rollout commenced.
« Achievement of 31% female representation in the Group Executive Committee.
»  Successful development and completion of a Global COVID-19 Engagement Survey and engagement planimplemented.
Sustainability
«  Creation and development of aninternal Executive led SKG Sustainability Committee.
» Strong progress made against Sustainability metrics, including:
- 100% of fibres are from sustainable origin;
- Over 93% of deliveries were certified versus a target over 90%; and
- Targets achievedinreduction of CO,, water and waste.
« Improved CDP score from B to A-.
Innovation
» 48industry awardsin 2020 related to innovation in packaging.
«  Six Worldstar global packaging awards in recognition of our growth in the area of e-Commerce.
Strategy
+ Successfully completed a €660 million equity raise in November 2020.
«  New Capital Expenditure plans/strategy in place as a result of the equity raise for growth.
K.Bowles People

« Successful strategic talent review and assessment process for over 500 senior executives.

«  Comprehensive review of critical roles, and preparation of a robust succession plan to ensure low talent risk to the Group.
«  New Beyond Gender Inclusion and Diversity Framework' developed, approved and rollout commenced.

« Achievement of 31% female representationin the Group Executive Committee.

«  Successfuldevelopment and completion of a Global COVID-19 Engagement Survey and engagement planimplemented.

Sustainability
« Creationand development of an internal Executive led SKG Sustainability Committee.
« Strongprogress made against Sustainability metrics, including:
- 100% of fibres are from sustainable origin;
- Over 93% of deliveries were certified versus a target over 90%; and
- Targets achievedinreduction of CO,, water and waste.
« Improved CDP score fromBto A-.

Innovation
«  GloballT transformation plan designed, developed, and approved Phase | commenced.

Strategy
«  Successfully completed a €660 million equity raise in November 2020.
«  New Capital Expenditure plans/strategy in place as a result of the equity raise for growth.

Capital Structure
« Upgrade to positive outlook from Moody's and Standard & Poors and to BBB- with stable outlook from Fitch.
+  Recordfree cash flow of €675 million.
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Following the consideration of performance against the targets, andin the context of the wider performance of the Group, the Committee did not consider
it necessary to apply discretion to the outturns and approved the following annualbonuses for 2020:

2020
Bonus Annual Total
Payable CashBonus Deferred Shares Bonus
Executive Directors (% Maximum) (% Salary) €'000 €'000 €000
A. Smurfit 82.6 123.9 689 689 1,378
K. Bowles 82.6 123.9 400 400 800

Inline with the Remuneration Policy, half of the bonuses shown above were paid in cash and half were deferredinto Company shares which vest after three
years subject to the continuity of employment of the executive orin certain circumstances based on normal good leaver provisions.

Performance Share Plan

Awards Vesting in Respect of Performance to 31 December 2020

In 2018, Mr Smurfit and Mr Bowles were granted their first awards under the new PSP. These awards were based on the following performance criteria: EPS
(pre-exceptional); Return on Capital employed; and Total Shareholder Return against a bespoke peer group. Performance was measured on a straight-line
basis between threshold and maximum.

Threshold Maximum
Performance Metrics (25% Vesting) (100% Vesting) Achievement Level of Vesting
EPS (pre-exceptional items —cumulative over three years) (33%) 720c 880c 804.2¢c 21.49%
ROCE (three-year average) (33%) 15.3% 18.7% 17.4% 23.53%
TSRvs.aselectpeer group (33%) Median Upper quartile Upper quartile 33.33%
Overall vesting 78.35%

The peer group used for the TSR measure comprised the following companies: Billerud Korsnas, Cascades, DS Smith, Empresas CMPC, Graphic Packaging,
International Paper, Klabin, Mayr-Melnhof, Metsa Board, Mondi, Packaging Corporation of America, Stora Enso, UPM-Kymmene and WestRock. SKG finished
infirst placeinterms of TSR outcome against the peer group for the performance period and therefore were in the upper quartile interms of the
achievement for the 2018 award. Inline with our normal approach, we exclude items which would affect comparability such as acquisitions and disposals,
theimpacts of IFRS 16, Leases and the equity raise.

Following consideration of performance against the targets, and in the context of the wider performance of the Group, the Committee did not consider it
necessary to apply discretion to the out-turns and approved the level of vesting of the 2018 PSP awards.

Share Awards Granted During the Year

During the year, executive Directors were granted Deferred Share Awards inrespect of the 2019 annual bonus. They were also granted PSP Awards that may
vest based onthe achievement of performance targets for the three-year period ending on 31 December 2022. PSP Awards are subject to a holding period
such that they are released following the fifth anniversary of the grant date. Details of the performance conditions attached to these awards are set out on
page 67 of the 2019 Annual Report.

Details of the executive Directors' awards are set out below. Further detail on the executive Directors' outstanding shares are set out on pages 93 to 94.

Face Value Basis on Which % Vesting at Performance
Type of Interest €'000 Award Made Threshold Period
Deferred Bonus!
A. Smurfit Deferred shares 592 Deferred bonus n/a n/a
K.Bowles Deferred shares 332 Deferred bonus n/a n/a
Performance Shares?
A. Smurfit Performance shares 2,502 225% of salary 25% 01/01/2020-31/12/2022
K.Bowles Performance shares 1,163 180% of salary 25% 01/01/2020-31/12/2022

1 Shareprice of deferred shares grantedin March 2020 was €33.91. Awards will vest based on continued employment to February 2023 (subject toleaver provisions within the plan rules)
2 Share price of performance shares grantedin March 2020 was €26.70. These awards are subject to three equally weighted performance conditions: EPS (pre-exceptional); ROCE; and TSR against
abespoke peer group. Details of the underlying targets are set outinthe Annual Report 2019
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Annual Percentage Change in Remuneration of Directors and Employees
Details of the percentage change in the salary, annualbonus and benefits from 2019 to 2020 for the Directors of the Company, along with that applicable to
an average FTE employee of Smurfit Kappa, is set out below:

Basic Salary Total Bonus Benefits
Executive Directors
Group Chief Executive Officer—A. Smurfit 0% 16% (6%)
Group Finance Director —K. Bowles 3.50% 20% 14%
Non-executive Directors!
I.Finan 26% n/a n/a
A. Anderson 2% n/a n/a
F.Beurskens 0% n/a n/a
C. Fairweather 0% n/a n/a
K. Hietala? n/a n/a n/a
J.BuhlRasmussen 40% n/a n/a
J. Lawrence 0% n/a n/a
L. Melgar? n/a n/a n/a
J.Moloney 11% n/a n/a
G. Restrepo 40% n/a n/a
Average employee of Smurfit Kappa Group (FTE) 2% 16% n/a’

1 Page 95 provides the underlying single figure of remuneration for non-executive Directors used to calculate the figures above. Changes primarily relate to non-executive Directors who have served only
part of the year or who had a change inresponsibility.

2 DrMelgarandMs Hietalajoined the Boardin January 2020 and October 2020 respectively.

) Duetodataavailability, it is not possible to calculate the percentage change in benefits for allemployees for the purpose of this table

Chief Executive Officer Pay Ratio
Although thislegislation does not apply to SKG, the Committee has voluntarily published the ratio. The following table sets out the Group CEO pay ratio
against Irish employees within the Group, whichis considered the most relevant reference point as the Group's headquarters are inIreland.

Year Population 25thpercentile 50th percentile 75th percentile
2020 Irishemployees 132 97 72
2019 Irish employees 92 68 50

Total remuneration for eachindividual in the above data has been calculated onthe same basis as the Group CEO's annual total remuneration for the same
period in the single figure table. For part-time employees, their relevant pay and benefit components have been adjusted to the equivalent full-time figure for
the relevant business.

Relative Importance of Spend on Pay
The following tables set out the change in profit, dividends, total employee costs and for the financial year ended 31 December 2020 against a
five year comparative.

2020 2019 2018 2017 2016 2015

€m €m €m €m £€m €m
Profit before income tax and exceptional items 779 872 938 601 657 654
Dividends paid to shareholders 260 238 213 191 166 141
Totalemployee costs! 2,218 2,195 2,139 2,070 1,968 1,944
Directors Remuneration 9 7 6 5 42 11

1 Totalemployee costs for continuing operations, includes wages and salaries, socialinsurance costs, share-based payment expense, pension costs and redundancy costs for allemployees. The average
fulltime equivalent number of employees and part-time employees in continuing operations was 46,375 (2019: 46,56 3).
2 MrBowles who was appointed Group Chief Financial Officer on 1 April 2016 was appointed a Director on 8 December 2016
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Percentage Change of Spend on Pay 2020 vs 2019
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Total Shareholder Return Performance

The performance graph below shows the Group TSR performance from 31 December 2010 to 31 December 2020 against the performance of the FTSE 100
and FTSE 250 over the same period. Both the FTSE 100 and FTSE 250 have been chosen, as during the relevant period these are the two broad equity
market indices of which the Group has beenamember.

Total Return Indices — Smurfit Kappa vs FTSE 100 and FTSE 250
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Group Chief Executive Officer Remuneration

The table below summarises the single figure of total remuneration for the Group Chief Executive Officer for the past ten years as wellas how the actual

awards under the annual bonus and LTIP compare to the maximum opportunity.

Annual Bonus LTIP Award
Single Figure of Award Against Against
TotalRemuneration Maximum Maximum
€'000 Opportunity Opportunity

Group Chief Executive Officer
2020 A. Smurfit 5,263 82.6% 78.35%*
2019 A. Smurfit 3,670 71% 100%?
2018 A. Smurfit 3,372 97.3% 51.6%?
2017 A. Smurfit 2,477 41% 45%?
2016 A. Smurfit 2,407 35% 45%?
2015 A. Smurfit (appointed 1 September) 1,180 42% 67%?
2015 G.McGann (retired 31 August) 3,837 42% 67%?
2014 G.McGann 7,203 55% 75%°
2013 G.McGann 5,278 54% 93%?
2012 G.McGann 3,169 60% 30%°
2011 G.McGann 3,358 65% 100%*

1  ThePerformance Share award grantedin 2018 vestedin February 2021 based on the achievement of the relevant performance targets for the three-year periods ending on 31 December 2020. Awards

willbe releasedinthree equal tranches

2 TheMatchingand Conditional Matching Awards grantedin 2017, 2016, 2015, 2014, 2013, 2012 and 2011 vestedin February 2020, 2019, 2018, 2017, 2016, 2015 and 2014 respectively based on the

achievement of the relevant performance targets for the three-year periods ending on 31 December 2019, 2018, 2017, 2016, 2015, 2014 and 2013
3 Theawardsunderthe 2007 Share Incentive Plan ('SIP’) vested 30%in February 2013 with the TSR condition being at the median.
4 TheSIPawards vested 100%in February 2012 with the TSR condition beinginthe upper quartile of the peer group.
" Theannual bonus award was paid 50%in cash and 50% in Deferred Share Awards.

The information below forms an integral part of the audited Consolidated Financial Statements as described in the Basis of Preparation on page 120.

Pension Entitlements - Defined Benefit

Increase/ Transfer Value of
(Decrease)in Increase/ 2020
Accrued Pension (Decrease)in Total Accrued
During Year Accrued Pension Pension!
€000 €000 €'000
Executive Directors
A. Smurfit - - 276
K.Bowles - - 79

1 Accruedpensionbenefitis that which would be paid annually on normal retirement date.
Additional Information
Payments to Former Directors

There were no payments made to former Directors inthe year.

Payments for Loss of Office
There were no payments for loss of office made inthe year.

Executive Directors’ Interests in Share Capital at 31 December 2020

The table below summarises the personal shareholdings of each executive Director. The figures include beneficially owned shares and unvested share

awards which are not subject to further performance criteria (other than continued employment) on a net of tax basis.

Unvested Awards
Not Subject to
Beneficially Owned  Beneficially Owned Performance TotalShareholding Shareholding
at 31 December at 31 December Criteria  asat31December Shareholding Guideline Shareholding
Name 2019 2020 (Net of Tax) 2020 (% of Salary) (% of Salary) Guideline Met?
A. Smurfit 1,227,010 1,258,490 29,841 1,288,331 3,607% 300% Yes
K.Bowles 34,626 47,374 16,414 63,788 308% 200% Yes
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The changesinthe executive Directors' interests (beneficially owned shares) between 31 December 2020 and 12 March 2021 were as follows: Mr Smurfit
and Mr Bowles increased their holdings by 74,630 and 16,172 shares respectively in February 2021, following the vesting of the Deferred share awards and the
vesting of the Performance Share Plan.

External Appointments

The Company recognises that, during their employment with the Company, executive Directors may be invited to become non-executive Directors of other
companies and that such duties can broaden their experience and knowledge. Executive Directors may, with the written consent of the Company, accept
such appointments outside the Company, and the policy is that any fees may be retained by the Director.

Deferred Annual Bonus Plan and Deferred Bonus Plan Awards
Deferred Share Awards and Matching Share Awards
Deferred Share Awards were granted to eligible employeesin 2020 in respect of the financial year ended 31 December 2019.

Granted (Lapsed) Shares Distributed
31 December 2019 in Year 2020 on Vesting 31December 2020
Market Price Performance/
Deferred Matching Deferred Matching Deferred Matching Deferred Matching onAwardDate Holding Period
Directors
A. Smurfit
11,093 11,093 (11,093)* (33,279)* = - 25.71 01/01/2017
—31/12/2019
11,362 - 11,3622 - 30.09 01/01/2018
—31/12/2020"
30,861 - 30,861 - 26.13 01/01/2019
—31/12/2021
- - 17,460 17,460 - 33.91 01/01/2020
—31/12/2022"
K.Bowles
5128 5128 (5,128)* (15,384)* = = 25.71 01/01/2017
—31/12/2019
6,198 - 6,198 - 30.09 01/01/2018
—31/12/2020"
16,833 - 16,833 - 26.13 01/01/2019
—31/12/2021"
- - 9,798 9,798 - 33.91 01/01/2020
—31/12/2022"
Secretary
G. Carson-Callan™
1,033 - 1,033 - 30.09 01/01/2018
—31/12/2020"
3,347 - 3,347 - 26.13 01/01/2019
—31/12/2021°
- - 1,969 1,969 - 3391 01/01/2020
—31/12/2022"

1 Thedeferredsharesvestedandwere distributedin February 2020. The market price at date of distribution was €33.49.
Based onthe achievement of the relevant performance targets for the three-year period ending on 31 December 2019, the matching shares vested in February 2020 with a match of 3 times the level of
the Matching Share Award and were distributedin February 2020. The market price at the date of distribution was €33.49.

2 Thedeferredsharesvestedin February 2021 and were distributed. The market price at the date of distribution was €39.77.

*  Deferred awards are subject to holding period and are not subject to performance conditions.
Michael O'Riordanretired on 1 June 2020 and was replaced by Gillian Carson-Callan on that date.

The market price of the Company's shares at 31 December 2020 was €38.04 and the range during 2020 was €20.98 to €39.10.
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Performance Share Plan Awards

PSP Awards were granted to eligible employees in 2020. Awards may vest based on the achievement of the relevant performance targets for the three-year

period endingon 31 December 2022.

31December  Granted (Lapsed) Distrsi::::: 31December Market Price Performance
2019 in Year 2020" on Vesting 2020 onAward Date Period™
Directors
A.Smurfit 74,651 - = 74,651" 33.32 01/01/2018
—31/12/2020
101,472 - = 101,472 24.66 01/01/2019
—31/12/2021
93,719 93,719 26.70 01/01/2020
—31/12/2022
K.Bowles 32,575 - - 32,575 33.32 01/01/2018
—31/12/2020
45,555 = - 45,555 24.66 01/01/2019
—31/12/2021
- 43,547 - 43,547 26.70 01/01/2020
—31/12/2022
Secretary
G. Carson-Callan 2,161 = = 2,161 33.32 01/01/2018
—31/12/2020
6,813 - = 6,813 24.66 01/01/2019
—31/12/2021
- 7,865 - 7,865 26.70 01/01/2020
—31/12/2022

1 Basedontheachievement of relevant performance targets for the three year period ending on 31 December 2020, the conditional share awards including dividend equivalents vested at 78.35%in
February 2021. The market price at the time of distribution was €39.77. The vested shares (post-tax) are subject to holding periods and are to be released in three equal tranches: one was releasedin
February 2021; and the subsequent shares will be releasedin February 2022 and February 2023

Awards are eligible to accrue dividend equivalents during the performance period

Awards are subject to a holding period. Awards grantedin 2019 and 2020 are released to executive Directors on the fifth anniversary of the date of grant.

Directors’ Remuneration

2020 2019

€000 €000
Executive Directors
Basic salary 1,758 1,736
Annual cash bonus 1,089 924
Annual bonus deferred shares 1,089 924
Pension 338 334
Benefits 70 67
Total LTIP 3,614 1,631
Executive Directors' remuneration 7,958 5,616
Average number of executive Directors 2 2
Non-Executive Directors
Fees 1,302 1,357
Non-executive Directors' remuneration 1,302 1,357
Average number of non-executive Directors 10 10
Directors’ Remuneration 9,260 6,973
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Individual Remuneration for the Financial Year Ended 31 December 2020

Total Total
2020° 2019
€000 €000

Non-executive Directors
I.Finan 350 277
A.Anderson 90 88
F. Beurskens? 150 150
C.Bories?® - 83
C. Fairweather 130 130
K. Hietala® 12 -
J.BuhlRasmussen 130 93
L. Melgar! 20 -
J.Lawrence 20 90
J.Moloney 130 117
R.Newell* - 119
L. O'Mahony?® - 117
G. Restrepo 130 93
1,302 1,357

Non-executive Director remunerationis entirely fixed
1 DrMelgarandMs Hietalajoined the Boardin January 2020 and October 2020 respectively.
2 MrBeurskens' feesinclude additional fees of €60,000 (2019: €60,000) for services as a Director of a Group subsidiary and advisory services.
3 MsBoriesand Mr Newellbothretired fromthe Board in December 2019. Mr O'Mahony retired from the Board in May 2019.

Share-based Payment

The executive Directors receive Deferred Share Awards and Performance Share Awards, details of which are outlined on pages 93 to 94 of this report.
The share-based payment expense recognised in the Consolidated Income Statement for the executive Directorsinthe year totalled €2,704,216
(2019:€2,578,164).
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Non-executive Directors’ Interests in Share Capital at 31 December 2020

Theinterests of the non-executive Directors and Secretary in the shares of the Company as at 31 December 2020 which are beneficial unless otherwise

indicated are shown below. The Directors and Secretary have no beneficialinterests in any of the Group's subsidiary or associated undertakings.

31December

31 December

Ordinary Shares 2020 2019
Directors

|.Finan 19,709 17,650
A.Anderson 5,874 -
F. Beurskens 5,300 2,500
C. Fairweather 3,000 3,000
K. Hietala 1,471 -
J.Lawrence 335,000 335,000
L. Melgar - -
J.Moloney 10,206 8,000
J.BuhlRasmussen 6,146 2,469
G. Restrepo - -
Secretary

G. Carson-Callan 441 -

The changesin the non-executive Directors' and Secretary's interest between 31 December 2020 and 12 March 2021 were as follows:
« MrLawrence decreased his holding by 165,000 shares in February 2021 following a sale of shares.
+ MsCarson-Callanincreased her holding by 575 shares in February 2021 following the vesting of the share plans.

End ofinformation in the Remuneration Report that forms anintegral part of the audited Consolidated Financial Statements
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The Remuneration Committee

The Remuneration Committee is chaired by Mr John Moloney and currently comprises five non-executive Directors. The Directors' biographical details on
pages 64 to 67 demonstrate that the members of the Committee bring to it a wide range of experience in the area of senior executive remunerationin
comparable companies.

The Committee receives advice from independent remuneration consultants, as appropriate, to supplement their own knowledge and to keep the
Committee updated on current trends and practices. In 2020, the Committee received independent advice fromits independent advisors, Deloitte LLP, on
the approach to executive remunerationin the Group going forward. The Committee considers that the advice provided by Deloitte LLP, who do not have
any other affiliation with the Group, is objective and independent. The total fees paid to Deloitte LLP in relation to Remuneration Committee work during
2020 were £67,850 (excluding VAT). Deloitte LLP are signatories to the Remuneration Consultants' Group code of conduct inrelation to executive
remuneration consultingin the UK.

Therole andresponsibilities of the Committee are set outinits Terms of Reference which were updated and approvedin December 2020 and are available
onthe Group's website: smurfitkappa.com. As detailed on page 70, the Board conducts an annual evaluation of its own performance and that of its
Committees, Committee Chairs and individual Directors except in years when an external evaluationiis carried out. In accordance with the UK Corporate
Governance Code, aninternal evaluation was conductedin 2020. The conclusion from the 2020 process was that the performance of the Remuneration
Committee and of the Chair of the Committee were satisfactory.

The Committee met five times during the year. Details of Committee members and meetings attended are provided in the table on page 76. The Group
Chief Executive Officer normally attends the meetings and the Group VP Human Resources attends when appropriate (neither are involved in discussions
concerning their own remuneration).

Statement on Shareholder Voting

The Company is committed to ongoing dialogue with our shareholders regarding executive remuneration. We engaged extensively with our largest
stakeholders during the recent Policy review. If there are substantial numbers of votes against resolutions in relation to Directors' remuneration, the
Company will seek to understand the reasons for any such vote and will provide details of any actions in response to such a vote.

The following table shows the voting outcome at the 30 April 2020 AGM for the 2019 Directors' Remuneration Report and the voting outcome at the
4 May 2018 AGM for the Directors' Remuneration Policy.

Votes Forand
Item Discretionary % Votes Cast Votes Against % Votes Cast Total Votes Cast Vote Withheld
Directors' Remuneration Report (2020 AGM) 157,804,195 94.41% 9,338,128 5.59% 167,142,323 1,879,718
Directors' Remuneration Policy (2018 AGM) 139,293,606 97.37% 3,765,320 2.63% 143,058,926 3,757,828
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Nomination Committee Report

"Dear Shareholder, | am pleased to present the
Nomination Committee report covering the
work the Committee performed during the 2020
financial year."

Gonzalo Restrepo
Chair of Nomination Committee
12 March 2021

Committee Members
) (Chair)

The Role of the Nomination Committee
. the prc for appointments to the Board and make

berience and diversity,

nd ethnic diversity, onthe Boardand . -
Joperataeian Membership of the Committee

iptions le and requirements for ppointe g The Committeeis currently comprised of five non-executive Directors.
Give full consideration to succession planning for Directors and senior The Committee met four times during the year under review. Details of
Committee members and meetings attended are provided in the adjacent
table. The Group Chief Executive Officer normally attends meetings of the
Committee and the Group VP of Human Resources attends as appropriate.

appointme
nto consideration the skills ; . .
geographical, gender, age and ethnic dive Main Activities During the Year

The Committee has fully complied with the principles of the UK Corporate
Governance Code ('Code'), which includes up to date guidance for
Nomination Committees of companies listed on Euronext Dublin and the
LSE throughout the accounting period.

nmend the candidate to the Board.
d by the Board as awhole.

The primary role of the Committee is to monitor and maintain an appropriate
balance of skills, experience, independence and diversity on the Board while
regularly reviewingits structure, size and composition. Itis also responsible
forensuring thereis a formal, rigorous and transparent process for the
appointment of new Directors to the Board. Succession planningis a
fundamental aspect of the Committee’s work both for Directors and senior
management. Our succession planning process is regularly reviewed by the
Committee, aided by regular updates from our Group VP of Human
Resources and senior management on the development of the talent
pipeline and recruitment throughout the organisation.

onthe Group
edand up

Appointment Date

2019

A/ 2019
F S 4 4 2013
I.Finan 4 z 2019
4 / 2015
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Refreshing the Board and its Committees

Duringthe year, the Committee evaluated the composition of the Board
with respect to the balance of skills, knowledge, experience and diversity,
including geographical, gender, age and ethnic diversity and following the
review, the Board subsequently oversaw the nomination process resultingin
the appointment of a new non-executive Director. This process involved the
Committee instructing MWM Consulting to identify appropriate candidates
forappointment to the Board based on a profile and skillset agreed by the
Chair and the Committee. The Committee also provided input into the
shortlist of candidates with members meeting candidates prior to
recommending their appointment to the Board. After considering

anumber of candidates put forward by MWM Consulting as meeting the
required profile and skill set, and following a robust interview process carried
outinaccordance withthe Code's supporting principle that Board
appointments should be made "on merit, against objective criteria and

with due regard for the benefits of diversity on the Board", the Committee
recommended the appointment of Kaisa Hietala to the Board. The
appointment of Ms Hietala, with effect from 30 October 2020, was approved
by the Board. Ms Hietala brings a wealth of strategic and operational
experience to the Board combined with a strong commitment

to sustainability and her appointment further broadens the expertise and
diversity of the Board. With effect from 1 January 2021, Ms Hietala joined
both the Audit and Sustainability Committees. Ms Hietala's biography

is set out on page 66. MWM Consulting have no other affiliation

with the Group.

As a Committee, we also lead oversight of the annual Board evaluation
process to assess the performance of individual Directors and the
effectiveness of the Board and its Committees. Aninternal evaluation

of the Committee was undertakenin 2020. There were some minor
recommendations to improve processes and activities of the Committee
which are being addressed but overallthe Committee was considered

to be operating effectively and efficiently. In addition, anumber of the
actions arising fromthe Independent Audit evaluation of the Board and its
Committees conducted in 2019 by Independent Audit were implemented
during the year.

Board Balance and Effectiveness

Asisthe case each year, the Committee reviewed the size and performance
ofthe Board during 2020. Key elements of ensuring the Board continues

to operate at a high standard is independent oversight and a diverse
background of skills, which allows non-executive Directors to scrutinise

and, when necessary, challenge management proposals and strategy.

The Committee continues to review that each of the non-executive
Directors, excluding the Chair, remain impartial and independent in order

to meet the challenges of their roles.

Throughout the year, over half of the Board comprised independent
non-executive Directors. Gonzalo Restrepo is the Senior Independent
Director of the Company. The Senior Independent Director provides

a sounding board for the Chair and serves as an intermediary for the
other Directors and shareholders when necessary.

The Board has had due regard to various matters which might affect,
orappear to affect, the independence of certain of the Directors.
The Board considers that other than Mr Beurskens, each of the
non-executive Directors isindependent. In determining the
independence of the non-executives, the Committee scrutinised
any issues relating to actual or perceived conflicts of interest.
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Boardroom and Senior Management Diversity

As aglobal business, diversity is anintegral part of how we do business.
The Board and Committee recognise the value of gender diversity to

the Group andis committed to increasing the representation of females
within senior management roles. During 2020, two female Directors were
appointed to the Board resultingin a 33% female representation at Board
levelinline with the target of the Hampton Alexander review. The Group
currently has 31% female representation at Group Executive Committee
level. The Board and Committee gives due regard to allaspects of diversity
including ethnic and social diversity. The Board s ethnically diverse and
includes Directors from eight different nationalities.

Notwithstanding this policy, any search for Board candidates and any
subsequent appointments are made purely on merit regardless of ethnicity,
gender, religion, age or disability. We look to ensure we have the appropriate
balance of skills, diversity of knowledge and thinking, professional and
geographic backgrounds and experience on our Board and recruit
accordingly. We are committed to appointing the best people and ensuring
that allemployees have an equal chance of developing their careers within
the Group. As such, we do not thinkitis appropriate to set specific targets for
Board appointments.

Smurfit Kappa Annual Report 2020 99



Sustainability Committee Report

‘As Chair, | am pleased to present the 2020 report
of the Sustainability Committee.”

Jorgen Buhl Rasmussen
Chair of Sustainability Committee
12 March 2021

Committee Members
J.BuhIR ssen (Chair)

hisbased onthree
illars (‘the "Pillars’);
rdtothe

As aleading company in sustainability, at Smurfit Kappa we base our
ambition of sustainable growth on three pillars: Planet, People and Impactful
Business. Our strategic environmental priorities are climate change, forest,

and are available on smurfitkappa.com. water and waste. We understand that our success is driven by our highly
valued and motivated team, and want to ensure the health, well-being and
Attendance Record Appointment Date safety of our people. Our commitment extends to all of the communities we
J.BuhlRasmussen(Cha) 5 5 2019 interact with and where we are located. We create sustainable value for our
A.Anderso 2019 stakeholders: customers, investors, employees, suppliers and communities.
g 2021 We strive for the highest standards of corporate governance and ethical
2020 business conduct.

In 2019, the Board reviewed the Group's sustainability and corporate
social responsibility objectives and decided to establish a permanent
sub-committee of the Board with responsibility for Sustainability.
The purpose of the Committee is to provide direction and oversight
of SKG's sustainability strategy for the benefit of all of the

Group's stakeholders.

The Committee, inits first full year, had an active and productive year with
the Group completing many developments inits sustainability agenda over
the course of 2020 which have been outlined and summarised below and
throughout this Annual Report.

The Group announced ambitious new sustainability targets as part of '‘Better
Planet 2050 which were approved by the Committee and the Boardin
December 2020, focusing on a further reduction of our environmental
footprint, increased support for the commmunities in which we operate and
further enhancement to the lives of our employees. These targets build
upon our well established sustainability record, on which we have been
reporting since 2005. Details of the targets and the background to the
‘Better Planet 2050 initiative are included on page 15.
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Earlierin 2020, we set out the Group's most ambitious target to date when
we announced a goal to achieve at least Net Zero CO, emissions by 2050.
The Group willhave its intermediate 2030 CO, reduction target validated by
the Science Based Target initiative ('SBTi') as beingin line with the objectives
of the Paris Agreement. We also announced our support for TCFD, and have
included our first disclosure relating to this within the Sustainability section
onpage 49.

InMay 2020, the Group released its 13" annual Sustainable Development
Report ('SDR’), and the next report for 2020 will be published at the end of
April2021.

Details of the outcome of certain Key Performance Indicators are outlined
onpages 28 to 31 and show the significant progress and investment we are
makingin sustainability. One example of arecentinvestment was the
significant CO, reduction achievement following the successful start-up of
the newrecovery boiler at the Nettingsdorf kraftliner millin Austria. This
reduction was attained following a €134 million investment that cuts CO,
emissions by 40,000 tonnes, a further 1.5% towards the Group's total CO,
emissions reduction target. Further details on this project are included on
page 46.

During 2020, we recently aligned the Group's sustainability ambitions and
targetsintoits financing by embedding the sustainability targets via Key
Performance Indicatorsinto the existing€1.35 billion RCF, creating a
Sustainability Linked RCF.

Ourcommitment to provide innovative, sustainable packaging solutions for
our customers, remains embodied in our ‘Better Planet Packaging' initiative
whichisintended to provide our customers with sustainable packaging
solutions to address their sustainability needs today and tomorrow.
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As the business has evolved, we have also expanded our focus to provide
customers withinnovative, fit-for-purpose sustainable packaging solutions
which reduces their product waste and which not only provides an attractive
merchandising medium but also provides an efficient and environmentally
friendly transport and packaging solution which canreduce transport costs
and associated emissions. Details of some innovations and solutions we
have provided to customers are included on pages 8 to 14.

Inline with the requirements of the 2018 UK Corporate Governance Code,
the Committeeis also responsible for engaging with the workforce on behalf
of the Board. During 2020 the Committee had a number of indirect methods
of employee engagements putin place, including the Speak Up programme,
an Employee Engagements Survey, Health and Safety data collated and
communicated and Training and Development programmes for employees.
Aplan for more direct engagement is underway for 2021 and willinclude the
Committee's attendance at some employee focus groups, attendance at
virtual SKG learning academy sessions and meetings with employees at
annualvisits. Please see further details on workforce engagement on

pages 42 to 43.

Welook forward to reporting on our continued progress to all of our
stakeholdersinthe years ahead.

Membership of the Committee

The Committee is currently comprised of four non-executive Directors.
The Committee was established during 2019 and in 2020 it met five times.
Details of Committee members and meetings attended are provided
inthe table on page 100. The Group Chair, Group Chief Executive Officer,
Group Chief Financial Officer, Group VP Human Resources and Group VP
Sustainable Development may attend meetings of the Committee.
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Directors’ Report

Report of the Directors
The Directors submit their Report and Audited Financial Statements for the
financial year ended 31 December 2020.

Principal Activity and Business Review

The Groupis anintegrated paper and paperboard manufacturer and
converter whose operations are divided into Europe and the Americas.
Geographically, the major economic environments in which the Group
conductsits business are Europe (principally the Eurozone, Sweden and the
United Kingdom) and the Americas (principally Argentina, Brazil, Colombia,
Mexico and the United States).

The Chair's Statement, Group Chief Executive Officer's Statement, Strategy
Statement, Finance Review (including financial risk management policies),
Stakeholder Engagement, Sustainability Report and People Report on pages
16to 27 and 36 to 63 report on the performance of the Group during the
year and on future developments.

Results for the Year
Theresults for the year are set outin the Consolidated Income Statement
onpage 112.

Financial Key Performance Indicators are set out on pages 28 to 30.
The Consolidated Financial Statements for the financial year ended
31 December 2020 are set outin detailon pages 112 to 177.

Dividends

In September 2020, aninterim dividend of 80.9 cent per share was paid to
holders of ordinary shares, and in December 2020, a second interim dividend
of 27.9 cent per share was paid to holders of ordinary shares. The Board s
recommending afinal dividend of 87.4 cent per share for 2020. Subject to
shareholders' approval at the AGM on 30 April 2021, it is proposed to pay the
finaldividend on 7 May 2021 to all holders of ordinary shares on the share
register at the close of business on 9 April 2021.

Share Placing

InNovember 2020, the Company completed a share placingof 19,411,765
shares representing 8.1% of the issued share capital at anissue price of €34.00
per share which represented a discount of approximately 5.8% to the Euronext
Dublinclosing price on 19 November 2020. The new shares rank pari passuin
allrespects with the existing ordinary shares of the Company, including the
right to receive all future dividends and other distributions declared or paid
after the date of placing. The closing of the placing and admission of the shares
to the premium listing segment of the Official List of the Financial Conduct
Authority of the United Kingdom and to trading on the London Stock
Exchange plc andto asecondarylisting on the Official List of The Irish Stock
Exchange plc, trading as Euronext Dublinand to trading on the Euronext
Dublin Market operated by Euronext Dublin took place on 24 November 2020.
The gross proceeds from the placing, amounting to approximately

€660 million, together withinternally generated cash flows, willenable the
Group to accelerate investment over the subsequent three years, and enable
the Group to deliver for our customers with enhanced financial flexibility.

Research and Development

The Company's subsidiaries are engaged in ongoing research and
development aimed at providing innovative paper-based packaging
solutions andimproving products, processes and expanding product
ranges. Expenditure onresearch and developmentin the year amounted
to €8 million (2019: €8 million).

Accounting Records

The Directors are responsible for ensuring that adequate accounting
records, as outlinedin Section 281-286 of the Companies Act, are kept

by the Company. The Directors are also responsible for the preparation of
the Annual Report. The Directors have appointed professionally qualified
accounting personnel with appropriate expertise and have provided
adequate resources to the finance functionin order to ensure that those
requirements are met. The accounting records of the Company are
maintained at the Group's principal executive offices, located at Beech Hill,
Clonskeagh, Dublin 4, D04 N2R2.

Directors

The current members of the Board of Directors are named on pages 64
to 67 together with a short biographical note on each Director. Ms. Kaisa
Hietala was appointed to the Board as a non-executive Director on

30 October 2020.

Any Director co-opted to the Board by the Directorsis subject to election by
the shareholders at the first AGM after their appointment. Pursuant to the
Articles of Association of the Company, all Directors are subject to
re-election atintervals of no more than three years. However, in compliance
with the Code, all Directors will retire at the 2021 AGM and put themselves
forward for election.

To enable shareholders to make aninformed decision onthe election or
re-election of each Director, reference should be made to pages 64 to 67

which contains a biographical note on each Director offering themselves for
re-election andto the Notice of the AGM which explains why the Board believes
therelevant Directors should be re-elected. The Directorsintend to confirm at
the AGM that the performance of eachindividual seeking re-election continues
to be effective and demonstrates commitmenttotherole.

Shareholders are referred to the information containedin the Corporate
Governance Statement on pages 68 to 72 concerning the operation of the
Board and the composition and functions of the Committees of the Board.

Directors’ and Secretary's Interests

Details of the Directors'and Company Secretary's interests in the share
capital are set outin the Remuneration Report on pages 92, 93 and 96 and
areincorporatedinto this Directors' Report.

Principal Risks and Uncertainties

Under Irish company law (Section 327 of the Companies Act), the Directors
are required to give a description of the principal risks and uncertainties
which the Group faces. These principal risks and uncertainties are set out on
pages 34 to 35, and form part of this report as required by Section 327 of the
Companies Act.

Corporate Governance

Under Section 1373 of the Companies Act, the Directors' Report s required
toinclude a Corporate Governance Statement. The Directors’ Corporate
Governance Statement is set out on pages 68 to 72 and forms part of this
report. The Audit Committee Report, the Remuneration Report and the
Nomination Report are set out on pages 73 to 99.

Subsidiary and Associated Undertakings
Alist of the Group's principal subsidiaries and associates as at 31 December
2020is set outin Note 32 to the Consolidated Financial Statements.

Substantial Holdings
31 December 2020 12 March 2021
% of Issued % of Issued
Ordinary Share Ordinary Share
Number of Shares Capital Number of Shares Capital
Norges Bank 16,702,373 6.47 16,702,373 6.45
BlackRock, Inc 14,583,732 5.65 14,583,732 5.63

The table above shows all notified shareholdings of 3% or more of the issued ordinary share capital of the Company as at 31 December 2020 and 12 March 2021.
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The Group has established an Audit Committee. The responsibilities of the Audit Committee are outlined on page 73.

Non-financial Information

Pursuant to the European Union (Disclosure of Non-Financial and Diversity Information by certain large undertakings and groups) Regulations 2017 (the
‘Non-Financial Regulations'), the Group is required to report certain non-financial information to provide an understanding of its development, performance,
position and the impact of its activities. We have set out the location below of the information required by the Non-Financial Regulations in this Annual
Report. Eachreferenced section of the Annual Reportis deemed to form part of this Directors' Report:

Requirement Relevant Policies Section(s) in Annual Report Pages
Environmental Matters Environmental Policy, Sustainable Sourcing Sustainability 44to51
Policy, Sustainable Forestry and Fibre Sourcing
Policy
Social Matters Social Citizenship Policy Sustainability, People 44t0 63
Employee Matters Code of Conduct, Health and Safety Policy, Sustainability, People 44t0 63
Social Citizenship Policy
Human Rights Code of Conduct, Social Citizenship Policy Sustainability 44to51
Anti-corruption and Bribery Code of Conduct Sustainability 44to051
Business Model Our Business Model 6to7
Principal Risks Risk Report 32to 35
Non-financial KPIs Key Performance Indicators 30to 31

In addition to the information required by the Non-Financial Regulations, the Group publishes a comprehensive, assured Sustainable Development Report
which details our sustainability strategy, corporate social responsibilities and commitments to social matters. The 2020 Sustainable Development Report

willbe published on our website in April 2021.

Purchase of Own Shares

Special resolutions will be proposed at the AGM to renew the authority of the
Company, or any of its subsidiaries, to purchase up to 10% of the Company's
ordinary sharesinissue at the date of the AGM andinrelation to the
maximum and minimum prices at which treasury shares (effectively shares
purchased by the Company and not cancelled) may be re-issued off-market
by the Company. If granted, the authority will expire onthe earlier of the date
ofthe AGMin 2022 or 29 July 2022.

Asimilar authority was granted at the AGMin 2020, whichis due to expire on
the earlier of the date of the AGMin 2021 or 29 July 2021. Information on the
acquisition and disposal of own sharesis set outin Note 23 to the
Consolidated Financial Statements.

Change of Control

Onachange of control following a bid, the Lenders under the new RCF would
have the option to cancelthe commitments under the facility and/or to
declare all outstanding amounts immediately due and payable, and under
the Senior Notes Indentures the Group is obliged to offer to repurchase the
notes at 101% of the principal amount due.

Capital Structure

Details of the structure of the Company's capital are set outin Note 23 to the
Consolidated Financial Statements and are deemed to form part of this
Directors'Report. Details of the Group's long-termincentive plans are set
outinthe Remuneration Report and Note 26 to the Consolidated Financial
Statements and areincorporatedinto this Directors' Report.

Directors’ Compliance Statement

The Directors acknowledge that they are responsible for securing
compliance by the Company of its relevant obligations as set outin the
Companies Act (the 'Relevant Obligations’).

The Directors further confirmthat there isa Compliance Policy Statement in
place setting out the Company's policies which, in the Directors’ opinion, are
appropriate to ensure compliance with the Company's Relevant Obligations.

The Directors also confirm that appropriate arrangements and structures
arein place which, in the Directors' opinion, are designed to secure material
compliance with the Company's Relevant Obligations. For the financial year
ended 31 December 2020, the Directors, with the assistance of the Audit
Committee, have conducted areview of the arrangements and structures
inplace. Indischarging their responsibilities under Section 225 of the
Companies Act, the Directors relied onthe advice of persons who the
Directors believe have the requisite knowledge and experience to advise
the Company on compliance withits Relevant Obligations.

Financial Instruments

Inthe normal course of business, the Group has exposure to a variety

of financial risks, including foreign currency risk, interest rate risk, liquidity
risk, refinancing risk and credit risk. The Group and Company financial
risk objectives and policies are set outin Note 29 to the Consolidated
Financial Statements.

Disclosure of Information to the External Auditor

Each of the Directors individually confirmthat:

+ Insofarastheyareaware, thereis norelevant auditinformation of
which the Company's External Auditor is unaware; and

» Theyhavetakenallthe steps that they ought to have taken as
Directorsin order to make themselves aware of any relevant audit
information and to establish that the Company's External Auditor is
aware of suchinformation.

External Auditor

KPMG, Chartered Accountants, were first appointed statutory auditors on

4 May 2018 and have been reappointed annually since that date and pursuant
to section 383(2) will continue in office.

A. Smurfit K.Bowles
Director Director
12 March 2021

Smurfit Kappa Annual Report 2020 103

Supplementary Information



Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Annual Report and the
Group and Company Financial Statements, in accordance with applicable law
andregulations.

Company law requires the Directors to prepare Group and Company
Financial Statements for each financial year. The Directors are required to
prepare the Group Financial Statements in accordance with International
Financial Reporting Standards ('IFRS') as adopted by the European Union and
applicable law including Article 4 of the IAS Regulation. The Directors have
electedto prepare the Company Financial Statements in accordance with
IFRS as adopted by the European Union as applied in accordance with the
provisions of Companies Act 2014.

Under company law, the Directors must not approve the Group and
Company Financial Statements unless they are satisfied that they give atrue
and fair view of the assets, liabilities and financial position of the Group and
Company and of the Group's profit or loss for that year. In preparing each of
the Group and Company Financial Statements, the Directors are required to:
+ Selectsuitable accounting policies and then apply them consistently;

» Makejudgements and estimates that are reasonable and prudent;

» Statewhetherapplicable IFRS (as adopted by the European Union) have
been followed, subject to any material departures disclosed and
explainedin the financial statements; and

« Prepare the financial statements on the going concern basis unlessitis
inappropriate to presume that the Group and its Parent Company will
continueinbusiness.

The Directors are also required by the Transparency (Directive 2004/109/
EC) Regulations 2007 and the Central Bank (Investment Market Conduct)
Rules 2019 to include amanagement report containing a fair review of the
business and a description of the principal risks and uncertainties facing
the Group.

The Directors are responsible for keeping adequate accounting records
which disclose with reasonable accuracy at any time the assets, liabilities,
financial position and profit or loss of the Company and which enable them
to ensure that the Financial Statements of the Company comply with the
provisions of the Companies Act 2014. The Directors are also responsible for
taking allreasonable steps to ensure such records are kept by its subsidiaries
which enable them to ensure that the Financial Statements of the Group
comply with the provisions of the Companies Act 2014 including Article 4 of
the IAS Regulation. They are responsible for suchinternal controls as they
determine necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error, and have
general responsibilities for safeguarding the assets of the Company and the
Group, and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Directors are also responsible for preparing a Directors' Report that
complies with the requirements of the Companies Act 2014.

The Directors are responsible for the maintenance and integrity of the
corporate and financialinformationincluded on the Group's and Company's
website. Legislation in the Republic of Ireland concerning the preparation
and dissemination of financial statements may differ fromlegislationin
otherjurisdictions.
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Responsibility Statement as Required by the Transparency

Directive and UK Corporate Governance Code

Each of the Directors, whose names and functions are listed on pages 64 to

67 of this Annual Report, confirm that, to the best of each person's

knowledge and belief:

«  The Group Financial Statements, prepared in accordance with IFRS (as
adopted by the European Union) and the Company Financial Statements
preparedin accordance with IFRS (as adopted by the European Union) as
appliedinaccordance with the provisions of Companies Act 2014, give a
true andfair view of the assets, liabilities, and financial position of the
Group and Company at 31 December 2020 and of the profit or loss of the
Group for the year then ended;

« TheDirectors'Report containedin the Annual Report includes a fair
review of the development and performance of the business and the
position of the Group and Company, together with a description of the
principal risk and uncertainties that they face; and

»  The Annual Report and Financial Statements, taken as a whole, provides
the information necessary to assess the Group's performance, business
modeland strategy and is fair, balanced and understandable and provides
the information necessary for shareholders to assess the Group's
position and performance, business model and strategy.

On behalf of the Board

A. Smurfit K.Bowles
Director Director
12 March 2021
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Independent Auditor’s Report to the Members of Smurfit Kappa Group plc

Opinion

We have audited the Financial Statements of Smurfit Kappa Group plc (‘the Company’) and its consolidated undertakings (together ‘the Group') for the year
ended 31 December 2020 set out onpages 112 to 177, which comprise the Consolidated Income Statement, Consolidated Statement of Comprehensive
Income, Consolidated and Company Balance Sheets, Consolidated and Company Statements of Change